MINUTES OF THE

WORKSHOP AND REGULAR MEETING OF THE BOARD OF TRUSTEES
NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT

- DISTRICT SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARD ROOM
5000 RESEARCH FOREST DRIVE
THE WOODLANDS, TEXAS 77381
March 1, 2007
5:00 p.m.

PRESENT: Mr. Randy Bates, Chair

ABSENT:
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Ms. Stephanie Marquard, Vice Chair
Mr. John Fox, Secretary
- Ms. Priscilla Kelly, Assistant Secretary
Dr. Richard Campbell
Dr. David Holsey
Ms. Maria Flotte O’Neill
Mr. David Vogt
Mr. Chris Daniel

CALL TO_ORDER: Chairman Bates called the Workshop and Regular Meeting to

order at 5:23 p.m. after determining a quorum was present.

PLEDGE OF ALLEGIANCE: Dr. Holsey led the Board and guests in reciting the
Pledge of Allegiance.

CERTIFICATION OF THE POSTING OF.THE NOTICE OF THE MEETING:

‘Chancellor 'Pickelman confirmed that the Notice for the meeting had been properly
posted. No-action was required. A copy is attached as Exhibit “A.”

WORKSHOP DISCUSSION

1.

Legislative Update: Chancellor Pickelman updated the Board on the public hearings
being held in the Legislative session for House Bill 1 and Senate Bill 1 dealing with
general appropriations for higher education. There is a sub-committee on higher
education funding in the House chaired by Representative Kolkhorst and a sub-
committee on higher education funding in the Senate chaired by Senator Zaffrini. Dr.
Pickelman encouraféed college presidents to attend the meetings scheduled for
Tuesday, March 6" in Austin to present information on how current funding
proposals will affect each individual college and their programs.

Chancellor Search Update: Judy Stubblefield, executive assistant to the chancellor,
updated the Board on the progress being made in the chancellor search process.
Twenty-three applications have been received. Ms. Stubblefield indicated that a
review of applications is not guaranteed after February 26", Gold Hill Associates has
submitted a recommended list of semi-finalists for consideration. On March 9™, Gold
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Hill Associates will meet with the Search Advisory Committee to narrow the field of
candidates to be interviewed by the committee. The committee will narrow
candidates to a group of recommended finalists for Board of Trustees consideration.
When the Board approves the finalists, the names will be announced and district-wide
interviews will be scheduled. These interviews are expected to conclude by the end
of April, allowirg the Board to appoint the new chancellor in May.

3. Policy Manual Update: Chancellor Pickelman reported that the policy manual draft
has been posted to the district’s web site for review and comments by faculty and
staff district-wide, and will be available for such until September. The proposed
policy will be presented to the Board for a first reading at the regular meeting in
September, and if no objections, for a second reading and adoption at the October
meeting. John Fox arrived at 5:32 p.m.

CLOSED SESSION: At 5:46 p.m. Mr. Bates convened the Board in closed session, in
accordance with Section 551.001 et. Seq. of the Texas Government Code under the
following provision(s) of the Act:

Section 551.071 - Consultation with Attorney
Section 551.074 — Personnel Matters

RECONVENE REGULAR MEETING: Mr. Bates reconvened the open meeting at
6:35 p.m.

INTRODUCTIONS., SPECIAL GUESTS, RECOGNITIONS: Dr. Pickelman
welcomed Tiffany Williams of the Conroe Courier, Kimberly Stauffer of the Houston
Chronicle, and Tracy Daily of Custom Food Group.

APPROVAL OF THE MINUTES OF THE FEBRUARY 1, 2007 REGULAR
MEETING: upon a motion by Ms. Kelly and a second to the motion by Mr. Fox, the
minutes of the February 1, 2007 Regular Meeting were approved. Mr. Vogt and Ms.

O’Neill abstained from the vote. ' -

CONSIDERATION OF THE ADOPTION OF A RESOLUTION NAMING THE
MONTGOMERY COLLEGE ART GALLERY (ACTION ITEM 1): Chairman
Bates read the resolution recognizing Mary Matteson-Parrish for her contribution and
service to higher education and the North Harris Montgomery Community College
District and naming the Mary Matteson-Parrish Art Gallery at Montgomery College.
Upon a motion by Ms. Marquard and a second to the motion by Ms. O’Neill, the Board
unanimously adopted the resolution as read. A copy is attached as Exhibit “B.”

"~ CITIZENS DESIRING TO ADDRESS THE BOARD: None

SPECIAL REPORTS AND ANNOUNCEMENTS

1. Chancellor: Dr. Pickelman reminded Board members that the faculty and staff
awards banquet will be held on March 23" at The Woodlands Waterway Marriott






