MINUTES OF THE
WORKSHOP MEETING OF THE BOARD OF TRUSTEES
NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
DISTRICT SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARDROOM
5000 RESEARCH FOREST DRIVE
THE WOODLANDS, TEXAS 77381
February 2, 2006
3:00 p.m.

PRESENT: Mr. David Mclver, Chair

Mr. David Vogt, Vice Chair

~ Ms. Maria Flotte O’Neill, Secretary
Mr. John Fox, Assistant Secretary
Mr. Randy Bates
Dr. Richard Campbell
Ms. Priscilla Kelly
Ms. Stephanie Marquard

ABSENT: Dr. Martin Basaldua
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II.

III.

IV.

CALL TO ORDER: Mr. Mclver called the meeting to order at 3:00 p;m.

CERTIFICATION OF THE POSTING OF THE NOTICE OF THE MEETING:
Chancellor Pickelman confirmed that the Notice for the meeting had been properly
posted. No action was required. A copy is attached as Exhibit “A”. '

INTRODUCTORY REMARKS - CHANCELLOR: Chancellor Pickelman presented
a general overview of the master plan process.

PRESENTATION OF LONG RANGE FINANCIAL PLAN - RBC DAIN
RAUSCHER: Financial advisors, RBC Dain Rauscher, presented a review of the
district’s existing debt schedule; a review of the impact of a bond election on the debt
service rate and the district’s credit rating; a review of the impact of possible revenue
bonds for a parking facility; election calendars, and an overview of the interest rate
market.

PRESENTATION OF PROJECTED IMPACT UPON DISTRICT OPERATING
BUDGET -~ VICE CHANCELLOR AND CHIEF FINANCIAL OFFICER: Ms.
Cindy Gilliam, vice chancellor for business affairs and chief financial officer, presented
an overview of proposed projects based on findings and recommendations from the
district-wide master plan including: new square footage; renovations and upgrades; -
parking, roads, and entries; land acquisitions; security and information technology;
contingency and bond costs; maintenance and renewal projects; and the total cost for the
proposed projects.
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PRESENTATION OF PROPOSED PROJECTS BY COLLEGE PRESIDENTS
AND VICE CHANCELLOR: Diane Troyer, president of Cy-Fair College; Linda
Stegall, president of Kingwood College; Tom Butler, president of Montgomery College;
David Sam, president of North Harris College; Ray Hawkins, president of Tomball
College; and Cindy Gilliam, vice chancellor for business affairs and chief financial
officer at District Services and Training Center, presented proposed projects for each
respective campus.

BOARD DISCUSSION: members of the Board of Trustees asked questions related to
the proposed projects and the process used to identify the priorities.

BOARD DINNER: Mr Mclver moved the Board to the dinner workshop pOI‘thI’l of the
meeting.

CLOSED SESSION: At 5:46 p.m. Mr. Mclver convened the Board in closed session,'
in accordance with Section 551.001 et. seq. of the Texas Government Code under the
following provision(s) of the Act: :

Section 551.074 — Personnel Matters.

RECONVENE OPEN MEETING: Mr. Mclver reconvened the Open Meeting at 5:55
p-m.

CONFER WITH CHANCELLOR/STAFE: Chancellor Pickelman provided certain
information regarding operations of the District and gave the Board dates for several
upcoming district-wide events. No action was taken.

AD,!OURNMENT: the meeting was adjoumed at 6:08 p.m.
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Board Chair "Boatd Secretary



Exhibit “A”

Certification of Posting of Notice to the February 2, 2006
Workshop Meeting of the
North Harris Montgomery Community College District’s
Board of Trustees

I, John E. Pickelman, Chancellor of the North Harris Montgomery Community College
District, do hereby certify that a notice of this meeting was posted on Monday, the 30th
day of January, 2006, in a place convenient to the public in the Administration Office of
the District Services and Training Center as required by Section 551.001 et seq., Texas
Government Code. )

Given under my hand this the 30th day of January, 2006.

/ John E. Pickelman, Ph.D.
Chancellor







