MINUTES OF THE
WORKSHOP AND REGULAR MEETING OF THE BOARD OF TRUSTEES
NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
DISTRICT SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARD ROOM
5000 RESEARCH FOREST DRIVE
THE WOODLANDS, TEXAS 77381
April 5, 2007
5:00 p.m.

PRESENT: Mr. Randy Bates, Chair
Ms. Stephanie Marquard, Vice Chair
Mr. John Fox, Secretary
Ms. Priscilla Kelly, Assistant Secretary
Dr. Richard Campbell
Dr. David Holsey
Ms. Maria Flotte O’Neill
Mr. David Vogt
ABSENT:  Mr. Chris Daniel

L CALL TO ORDER: Chairman Bates called the Workshop and Regular Meeting to
order at 5:10 p.m. after determining a quorum was present.

IL PLEDGE OF ALLEGIANCE: Dr. Holsey led the Board and guests in reciting the
Pledge of Allegiance.

III. CERTIFICATION OF THE POSTING OF THE NOTICE OF THE MEETING:
Chancellor Pickelman confirmed that the Notice for the meeting had been properly
posted. No action was required. A copy is attached as Exhibit “A.”

IV. WORKSHOP DISCUSSION: no items.

V. CLOSED SESSION: At 5:11 p.m. Mr. Bates convened the Board in closed session, in
accordance with Section 551.001 et. Seq. of the Texas Government Code under the
following provision(s) of the Act:

Section 551.071 - Consultation with Attorney
Section 551.074 — Personnel Matters

Mr. John Fox arrived at 5:30 p.m. Ms. Stephanie Marquard left the meeting at 6:23 p.m.

VL. RECONVENE REGULAR MEETING: Mr. Bates reconvened the open meeting at
6:25 p.m.

VII. INTRODUCTIONS, SPECIAL GUESTS, RECOGNITIONS: Dr. Pickelman
welcomed Tiffany Williams of the Conroe Courier and Kimberly Stauffer of the Houston




VIIIL

IX.

Chronicle. Dr. Pickelman introduced and welcomed Mr. Tom Hill, newly hired vice
chancellor and chief information officer.

APPROVAL OF THE MINUTES OF THE MARCH 1, 2007 WORKSHOP AND
REGULAR MEETING AND THE MARCH 2, 2007 RETREAT MEETING AND
WORKSHOP MEETING: upon a motion by Mr. Vogt and a second to the motion by
Mr. Fox, the Board unanimously approved the minutes of the March 1, 2007 Workshop
and Regular Meeting. Upon a motion by Ms. Kelly and a second to the motion by Dr.
Holsey, the Board unanimously approved the minutes of the March 2, 2007 Retreat
Meeting and Workshop Meeting.

CITIZENS DESIRING TO ADDRESS THE BOARD: none

SPECIAL REPORTS AND ANNOUNCEMENTS

1. Chancellor:  Chancellor Pickelman updated the Board on the status of the
appropriation bill progress in the House and Senate. He indicated that current funding
recommendations from the Legislature would result in twenty community colleges
receiving less funding than the last biennium due to flat enrollments. NHMCCD will
most likely receive a 10% increase due to enrollment growth if the current bills are
passed. Dr. Pickelman expressed appreciation to all who contributed to the grant
application process that led to the awarding of a $1.6M Workforce Grant. The check was
presented by the Chair of the Texas Workforce Commission during a reception where she
noted how competitive the process was and that it is quite an honor for the college district
to be chosen. The training grant will allow the District to partner with 12 local
companies to provide advanced manufacturing training for more than 1,500 employees
including skill upgrades for 850 existing workers and the creation of 680 new jobs. Dr.
Richard Campbell, Ms. Priscilla Kelly, and Dr. Pickelman attended the Achieving the
Dream Institute on March 28-30 in Santa Fe, New Mexico sponsored by the Houston
Endowment. A report from the group attending will be presented to the Board at the May
Board Workshop meeting. Board members are invited and encouraged to attend a
naming ceremony for Mary Matteson Parrish at Montgomery College on May 9™ at 6:00
p.m. and also the NHMCCD Foundation Gala to raise scholarship funds on April 28",

2. College Presidents: Dr. Steve Head, executive vice chancellor and interim president
at North Harris College, distributed a flyer with details for the North Harris College
Carver Center and the African American Chamber of Commerce of Greater Houston
Community Forum to be held on Thursday, April 19" from 6:00 p.m. to 7:30 p.m. Board
members are invited and encouraged to attend. The forum is being conducted to hear
about programs and services at the Carver Center, to share needs and ideas, and to meet
administrators and staff.

Dr. Linda. Stegall, president of Kingwood College, distributed copies of Kingwood
Happenings spotlighting several student events on campus as well as the Kingwood
College campaign — “Back in the Saddle” - for United Way. The event raised over
$8,800 from both employee pledges and campaign week special events. Dr. Stegall
introduced Dr. Todd Miller, professor of music, and Mr. David Livingston, chairman,






