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CALL TO ORDER: Mr. Bates called the Public Heating of the 2007-2008 Proposed
Budget to order at 5:38 p.m. after determining a quorum was present.

PLEDGE OF ALLEGIANCE: Mr. Fox led the Board and guests in reciting the Pledge

CERTIFICATION OF THE POSTING OF THE NOTICE OF THE PUBLIC
HEARING: Chancellor Carpenter confirmed that the Notice for the Public Hearing had
been properly posted. No action was required. | A copy is attached as Exhibit “A.”

PRESENTATION OF THE 2007-2008 PROPOSED BUDGET: the Chancellor
reported that revenues consist primarily of State funding, property taxes and tuition and
fees. No increase in the student tuition rate is proposed for the budget. Certified
property values have not been received, but the proposed budget does not include an
increase in the tax rate. Both student and tax revenues are estimated to increase due to
volume increases, not rate increases. The proposed budget expenditures include 24 new
full-time faculty positions, in an effort to respond to growth, as well as to improve the
full-trme/adjunct faculty ratio. Funds to support several district wide projects including
‘Achieving the Dream and a marketing and branding campaign are included in the
proposed budget. A 5% salary increase, with a minimum of $1,200, is proposed for
ehgrble full-time employees and part-time employees.




V. CITIZENS COMMENTS: There were no citizen comments.
VI. ADJOURNMENT OF PUBLIC HEARING: Mr. Bates adjourned the Public Hearing
at 5:43 p.m.

Special Meeting

L CALL TO ORDER: Mr. Bates called the regular meeting of the Board of Trustees to
order at 5:43 p.m. after determining a quorum was present.

II. CERTIFICATION OF THE POSTING OF THE NOTICE OF THE REGULAR
MEETING: Chancellor Carpenter confirmed lthat the Notice for the meeting had been
properly posted. No action was required. A copy is attached as Exhibit “B.”

III. FINANCIAL REPORT AND CONSIDERATION:

Consideration of Adoption of Proposed 2006-07 Budgets (ACTION ITEM 1): Ms.
Cindy Gilliam, vice chancellor for business affairs and chief financial officer, presented an
overview of the budget building process WhichE begins in October of each year and ends
with the adoption of the budget in August. Upion a motion by Mr. Vogt and a second to
the motion by Ms. Kelly, the Board unanimously adopted the proposed 2007-08 Budgets.
A copy is attached as Exhibit “C.”

V. ADJOURNMENT: there being no further business, Mr. Bates adjourned the meeting at
5:51 p.m.

ATTEST:

Board Chair ' ' %efard Secretar}{
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Exhibit “A”

Certification of Posting of Notice t({ the August 27, 2007
Public Hearing

2007-08 Proposed Budget of the
North Harris Montgomery Community College District’s

Board of Truste!es

I, Richard Carpenter, Chancellor of the North Harris Montgomery Community College District,
do hereby certify that a notice of the Public Hearing vsizas posted on Thursday, the 23rd day of
August, 2007, in a place convenient to the public in the Administration Office of the District
Services and Training Center, on all college campuses and on the district website as required by
Section 551.002 et seq., Texas Government Code. Speglal notice of the meeting was provided to
the news media as required by Section 551.001 et seq., Texas Government Code.

Given under my hand this the 23rd day of August, 2007.

T d C————c,__

Rlchard Carpenter
Chancellor




" Exhibit “B” \
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Certification of Posting of Notice to the August 27, 2007
Special Meeting |
of the i

North Harris Montgomery Community College District’s
Board of Trustees ‘

I, Richard Carpenter, Chancellor of the North Harris Montgomery Community College District,
do hereby certify that a notice of the Special Meeting was posted on Thursday, the 23rd day of
August, 2007, in a place convenient to the public in the Administration Office of the District
Services and Training Center, on all college campuses and on the district website as required by
Section 551.002 et seq., Texas Government Code. Special notice of the meeting was provided to
the news media as required by Section 551.001 et seq., Texas Government Code.

Given under my hand this the 23rd day of August, 2007.

?;C..A C’“”L‘}__"_t—"

Richard Carpenter
- Chancellor







