MINUTES OF THE ,

WORKSHOP AND REGULAR MEETING OF THE BOARD OF TRUSTEES
NORTH HARRIS MONTGOMERY COMMUNITY COLLEGE DISTRICT
DISTRICT SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARD ROOM
5000 RESEARCH FOREST DRIVE
September 6, 2007
5:00 p.m.

PRESENT: Mr. David Vogt

Dr. Richard Campbell
Mr. Chris Daniel

Dr. David Holsey

Ms. Maria Flotte O’Neill

ABSENT:  Mr. Randy Bates, Chair
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Ms. Stephanie Marquard, Vice Chair
Mr. John Fox, Secretary
Ms. Priscilla Kelly, Assistant Secretary

CALL TO ORDER: Board member David Vogt called the Workshop and Regular
Meeting to order at 5:57 p.m. after determining a quorum was present.

PLEDGE OF ALLEGIANCE: Dr. Holsey led the Board and guests in reciting the
Pledge of Allegiance.

CERTIFICATION OF THE POSTING OF THE NOTICE OF THE MEETING:
Chancellor Carpenter confirmed that the Notice for the meeting had been properly
posted. No action was required. A copy is attached as Exhibit “A.”

WORKSHOP DISCUSSION:

Name and Branding Process: Mr. Ray Laughter, vice chancellor of external affairs,
provided an overview of the name and branding process. Preliminary data indicates that
the community does not link North Harris Community College District with the five
colleges. The goal of a new name would be to link the five colleges into a single identity
while preserving local identities, improve understanding of each college’s relationship to
the system and communicate the District’s total capacities and the District’s ability to
attract students, partners and resources. Mr. Laughter noted that the process includes
announcing that NHMCCD is conducting a name and branding process; appointing a
Name Review Committee composed of faculty, administrators, staff, students, alumni
and community leaders; creating a web site to provide information about the process,
reviewing the process and timeline and submitting name recommendations; conducting a
communications campaign; and reporting to the chancellor and Board of Trustees
throughout the process. Recommendations will be presented to the Board of Trustees at
the November 1, 2007 board meeting. If a name change is approved, the Marketing
Council will meet in December 2007 to determine if a new logo is to be developed. In
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January, 2008 a recommendation of the new logo will be presented to the Board for their
consideration. After the logo has been approved, then the council will start branding the
new name and logo.

CLOSED SESSION: At 6:05 p.m. Mr. Vogt convened the Board in closed session, in
accordance with Section 551.001 et. Seq. of the Texas Government Code under the
following provision(s) of the Act:

Section 551.071 - Consultation with Attorney
Section 551.072 — Deliberation Regarding Real Property
Section 551.074 — Personnel Matters

RECONVENE REGULAR MEETING: Mr. Vogt reconvened the open meeting at
7:10 p.m.

INTRODUCTIONS, SPECIAL GUESTS, RECOGNITIONS: Dr. Carpenter
welcomed Tiffany Williams of the Conroe Courier, Kimberly Stauffer of the Houston
Chronicle and Al Christianson of the 1960 Sun Newspaper.

APPROVAL OF_ THE MINUTES OF THE JULY 18, 2007 BUDGET
WORKSHOP, AUGUST 2, 2007 WORKSHOP AND REGULAR MEETING AND
AUGUST 27, 2007 PUBLIC HEARING AND SPECIAL MEETING upon a motion
by Dr. Campbell and a second to the motion by Mr. Chris Daniel, the Board unanimously
approved the minutes of the August 2, 2007 Workshop and Regular Meeting. Approval
of the minutes of the July 18, 2007 Budget Workshop and August 27, 2007 Public
Hearing and Special Meeting were deferred to the next called Board meeting.

CITIZENS DESIRING TO ADDRESS THE BOARD: none

SPECIAL REPORTS AND ANNOUNCEMENTS:

1. Chancellor: Chancellor Carpenter noted that as of September 6 district-wide
enrollments have increased by 6.9%, representing approximately 3000 more students
than a year ago. Enrollment was up at all of the colleges. Dr. Carpenter indicated
that the District expects to receive the Harris County certified tax rolls on September
15 and a special meeting of the Board would be held around September 20th to allow
the Board to consider adopting the 2007-08 tax rate before October 1.

2. College Presidents: Dr. Steve Head, executive vice chancellor and interim president
at North Harris College, reported that enrollments at North Harris College (NHC) are
at an all time high with a 5% increase. Dr. Head indicated that Andre Perez, dean of
institutional advancement, has been heading the outreach effort to inform the
community about North Harris College through an aggressive marketing campaign.
Dr. Head distributed the fine arts calendar and invited the Board to the events.” Dr.
Head introduced Mr. Gary Clark, dean of instructions. Mr. Clark presented the Board







