MINUTES OF THE
WORKSHOP AND REGULAR MEETING OF THE BOARD OF TRUSTEES
LONE STAR COLLEGE SYSTEM
DISTRICT SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARD ROOM
5000 RESEARCH FOREST DRIVE
April 3, 2008
5:00 p.m.

PRESENT: Mr. Randy Bates, Chair

Ms. Stephaniec Marquard, Vice Chair
Ms. Priscilla Kelly, Assistant Sccretary
Dr. Richard Campbcll

Mr. Alan Quintcro

Mr. David Vogt

ABSENT:  Mr. John Fox, Sccretary

II.

I11.

Iv.

VL

Mr. Chris Daniel
Dr. David Holsey

CALL _TO ORDER: Chairman Batcs called the Workshop and Regutar Meeting to
order at 5:10 p.m. after determining a quorum was present.

PLEDGE OF ALLEGIANCE: Ms, Marquard led the Board and guests in reciting the
Pledge of Allegiance.

CERTIFICATION OF THE POSTING OF THE NOTICE OF THE MEETING:
Chancellor Carpenter confirmed that the Notice for ihe meeting had been properly
posted. No action was required. A copy is attached as Exhibit “A.”

CLOSED SESSION: At 5:12 p.m. Mr, Bates convened the Board in closed session, in
accordance with Section 551.001 et. Seq. of the Texas Government Code under the
following provision(s) of the Act:

Secction 531.074 — Personnel Matters

RECONVENE REGULAR MEETING: Mr. Bates rcconvened the open meeting at
6:30 p.m.

WORKSHOP None

INTRODUCTIONS, SPECIAL GUESTS, RECOGNITIONS: Chanccllor Carpenter
welcomed Darrell Pile, Executive Vice President Assistant Administrator of the Tomball
Regional Medical Center and Barbara Thomason, President of the Houston Northwest
Chamber of Commerce.




VIL

VIIIL.

IX.

APPROVAL OF THE MINUTES OF THE March 6., 2008 WORKSHOP AND

REGULAR MEETING: upon a motion by Ms. Kelly and a sccond by Ms. Marquard,

the Board unanimously approved the March 6, 2008 Workshop and Regular Mceting
minutes.

CITIZENS DESIRING TO ADDRESS THE BOARD: Mr. Darrell Pile expressed the

support of the Tomball Regional Medical Center for the upcoming bond referendum.
Ms. Barbara Thomason, representing the Houston Northwest Chamber of Commerce said
that the Chamber also supports the bond referendum.

SPECIAL REPORTS AND ANNOUNCEMENTS:

i

Chancellor: Chancellor Carpenter reported that the System continues to monitor
administrative cost. Last ycar at this time, our administrative cost was 13.4% of our
operating budget. The administrative cost at this time is 13.1%, continuing our goal
to reduce our cost to 12%. Chancellor Carpenter reported as part of Achieving the
Dream student success, Houston Gulf Coast area coileges are particularly looking at
the data on fall retention rates among colleges in remedial math and English.

Dr. Campbell and Ms. Kelly rcported on the Achieving the Dream conlerence in
Santa Fc, New Mexico. Dr. Campbell reported the conference had an intense
schedule with presentations and break outs for homework. The conference listed six
purposes for the meeting. One purpose was to share and elevate education and
knowledge and to determine how effective governance contributes to success. Ms.
Kelly expressed that to succecd in the goals of Achicving the Dream, the Board,
faculty, staff, everyone at Lone Star has to be involved. Ms. Kelly requested that the
Board be given an assessment of what the System’s capacity is for institutional
research. Ms. Kelly stated that student success is and should be the focus and the
core of our college mission.

College Presidents: None

Vice Chancellors: Mr. Ray Laughter, vice chancellor of external affairs, presented an
overview of some of the activities relating to the bond election include presentations,
to date, to over 5,000 people at various luncheons and mectings, fact cards, articles
sent to association and community newsletters, media coverage, ads in ncwsletters
and information on our web site. -

Faculty Senate Presidents: Ms. Dorothy Reade, faculty senate president of LSC-
North Harris, thanked the Board for their inclusive decision making., Faculty and
stafl” at the colleges were involved in the master planning that was the basts for the
bond issue.




XL

XII.

CONSIDERATION OF CONSENT AGENDA: Mr. Bates procecded with the Consent

Agenda.  Action Item 3 was recommended to be considered separately. Mr. Quintero
made a motion to approve Action ltems 1,2,4,35,6,7,8,9, 10, 11,12, 13, 14, 15, 16, 17,
18, 19, 20, 21, 22, 23, 24, 25 and 26. Dr. Campbell seconded the motion, and the Board
unanimously passed the Consent Agenda. A copy is attached as Exhibit “B3.”

POLICY REPORTS AND CONSIDERATIONS:

1.

Consideration of Approval of the Proposed Revisions to Board Policy CF Purchasing
and _Acquisitions (SECOND READING) (ACTION ITEM 1): the Board
unanimously approved revisions to Board Policy CF Purchasing and Acquisitions.
This item was passed in the Consent Agenda. A copy is attached as Exhibit "C."

Consideration of the Approval of a Joint Election Agreement with City of Conroe, City
of Magnolia, City of Oakridge, City of Panorama, City of Pation Village, Citv of
Shenandoah, City of Willis. City of Woodbranch Village, Conroe 1SD, EMCID,
Magnolia  ISD. Montgomery  County ESD #5., Montgomery_ County ESD #6,
Montgomery County ESD #12. Montgomery County MUD #9, New Caney MUD,
River Plantation MUD, Splendora ISD The Woodlands Township and MUD #94
(collectively referred to as Participating Entities) (ACTION ITEM 2): the Board
unanimously approved holding a joint clection with the Participating Entities in
Montgomery County. At the March 6, 2008 Board meeting, the Board approved a
joint election with Montgomery County Hospital District. The Montgomery County
Hospital District will not be having contested clections in May 2008; therefore, to be
able to share election supplies, election officials, county precinct polling locations
and eclectronic voting equipment where appropriate, LSCS desires to enter into the
joint agreement with the Participating Entity. This item was passed in the Consent
Agenda. A copy is attached as Exhibit "D."

Authorize the Redemption Prior to Maturitv of Certain Outstanding Bonds (ACTION
ITEM 3): upon a motion by Mr, Quintero and a second to the motion by Mr. Vogl,
the Board authorized the Vice Chancellor for Administration and Finance to redeem
the outstanding Series 1997 variable rate bonds of $2,530,000 on May 1, 2008. A
coy is attached as Exhibit “E.”

CURRICULUM REPORTS AND CONSIDERATION

1.

Consideration of Approval to Deactivate Lonc Star College-North Harris Child
Development and Family Studies (CDFS) Program (ACTION ITEM 4): the Board
unanimously approved the deactivation of the CDFS Program at LSC-North Harris,
This item was passed in the Consent Agenda. A copy is attached as Exhibit “F.”

Consideration of Approval to Deactivate Lone Star College-North Harris Geopraphic
Information System (G18) Progsram (ACTION ITEM 5): the Board unanimousiy
approved the deactivation of the GIS Program at LSC-North Harris. This item was
passed in the Consent Agenda. A copy is attached as Exhibit “G.”
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