MINUTES OF THE

WORKSHOP AND REGULAR MEETING OF THE BOARD OF TRUSTEES

LONE STAR COLLEGE SYSTEM
CENTRAL SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT BOARD ROOM
5000 RESEARCH FOREST DRIVE
February 5, 2009
5:00 p.m.

PRESENT: Mr. Randy Bates, Chair

ABSENT:

I.

IL.

HI.

IV.

Dr. David Holsey, Vice Chair

Ms. Priscilla Kelly, Secrctary

Mr. Robert Adam

Dr. Richard Campbell

Ms. Stephanie Marquard

Mr. David Vogt

Mr. Robert Wolfe

Mr. Chris Danicel, Assistant Secretary

CALL TO ORDER: Mr. Bates called the workshop and regular meeting of the Board of

Trustees to order at 5:05 p.m. after determining a quorum was present.

PLEDGE OF ALLEGIANCE: Dr. Holsey led the Board and guests in reciting the

Pledge of Allegiance.

CERTIFICATION OF THE POSTING OF THE NOTICE OF THE MEETING:

Chancellor Carpenter confirmed that the Notice for the meeting had been properly
posted. No action was required. A copy is attached as Exhibit “A.”

WORKSHOP:

1.

Musical Performance: Dr. Todd Miller, professor of music at LSC-Kingwood and

Mr. Jay Whatley, associate protessor of music at LSC-Kingwood, have becn invited
to perform at the All American Recital at Carnegie Hall on March 14. Dr. Miller and
Mr. Whatley performed a song from the musical Les Misérables for the Board.

Sabbaticals: Professor Craig Livingston of LSC-Montgomery, one of the sabbatical

recipients, introduced facuity and administrators present at the Board meeting who
have been awarded sabbaticals for the 2009-2010 academic year. The sabbatical
recipients are as Iollows: from LSC-CyFair professor Claire Gunnels-White and
professor Clatre Phillips; from LSC-Kingwood profcssor Suzy Page; from LSC-
Montgomery professor Gary Brown, professor Jared Cootz, professor Vivian Jones,
professor Dentse Lorenz, professor Mark Stelter and professor Linda Woodward,
from LSC-North Harris professor Jack Dixon, professor Darryl Egley, professor Roy
Hanscom and professor Marguerite Tamasy; from LSC-Tomball professor Dusty
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IX.

Capistran, professor Steffami Frideres, professor Barbara Hayward, professor Van
Piercy, professor Kathy Sanchez and professor Jane Simons.

Texas Higher Education Coordinating Board Grant: William Durham, associate vice
chancellor, eCollege, reported that LSCS has been awarded a Texas Higher Education
Coordinating Board grant in the amount of $250,000 to develop, pilot and evaluate
twelve (12) stand alone modules of instruction which will enhance the cffectiveness
of on-line and hybrid instruction across the State. Mr. Durham introduced the team
that wrote the grant: Nita Schiro, Christina Cross, Chris Turek and Dr. James Baker
partnering with Spring Independent Schoo! District and Sam Houston State
University.

el

Mr. Vogt arrived at 5:20 p.m.

CLOSED SESSION: At 5:21 p.m. Mr. Bates convened the Board in closed session, in
accordance with Section 551.001 et Seq. of the Texas Government Code under onc or
more of the following provision(s) of the Act:

Section 551.071 — Consultation With Attorney

Section 551.072 — Deliberation Regarding Real Property
Section 551.073 — Dcliberation Regarding Prospective Gift
Section 551.074 - Personnel Matters

Section 551.076 — Deliberation Regarding Security Devices
Section 551.087 — Economic Development Negotiations

Mr. Wolfe arrived at 5:30 p.m.

RECONVENE REGULAR MEETING: Mr. Bates reconvened the open mecting at
7:30 p.m.

INTRODUCTIONS, SPECIAL GUESTS, RECOGNITIONS: Chancellor Carpenter
welcomed Kimberly Stauffer of the Houston Chronicle and Kassia Micek of the Conroe
Courier.

ACCEPTANCE OF THE MINUTES OF THE DECEMBER 4, 2008 WORKSHOP
AND REGULAR MEETING: upon a motion by Dr. Campbell and a second to the
motion by Dr. Holsey, the Board approved the minutes of the December 4, 2008
Workshop and Regular Meeting. Mr. Bates abstained.

CITIZENS DESIRING TO ADDRESS THE BOARD: Dr. Elizabeth Jensen

suggested an internal audit be conducted on the information presented to the Board on the
child development and family studies major, the child development lab school and the
proposal process used for outsourcing the LSC-North Harris child care program. Dr.
Jensen asked the Board to temporarily reinstate the child development and family studies
major pending a recommendation from the department.
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SPECIAL REPORTS AND ANNOUNCEMENTS:

1.

L8]

Chancellor: Chancellor Carpenter reported the System is trimming costs in view of
the economy. Some of the areas being reduced are travel costs system-wide,
conducting energy audit, and continuing to reduce administrative and legal costs.
Spring enrollment is up 5% over spring 2008. LSC-Montgomery leads with 8.3%.
The three President searches for LSC-Montgomery, LSC-Tomball and LSC-CyFair
are underway. All of the searches arc on schedule to present to the Board at the May
meeting.

College Presidents: Dr. Ray Hawkins, president of LSC-Tomball, presented an

overview of the Academy for Lifelong Learning (ALL), a voluntcer driven
organization to benefit community members ages 50 and better. ALL provides
opportunitics for continuing intellectual and cultural growth through study and
interaction among members. ALL provides classes and seminars, social activitics,
skills development and opportunities for personal growth. ALL programs arc on all
five Lone Star College campuses.

Vice Chancellors: None.

Faculty Senate Presidents; Dr. Craig Livingston, faculty senate president of LSC-
Montgomery, reported on the spring break trip Dr. Livingston will be leading to the
Civil War western theater, southwestern Tennessee and northeastern Mississippt.
Major points of interest will be visits to Shiloh, Corinth and Vicksburg. Half of the
group of forty will be students.

Other:

Summary Report of Awards of Funding Proposal: Ms. Cindy Gilliam, vice
chancellor tor administration and finance, presented the summary report showing a
little over $600,000 awarded this quarter. Ms. Gilliam announced that Eileen
Booher has been named the Director of Resource Development and Administration,
beginning the reorganization of the System’s grant activity, bringing all five
colleges and the System office together working toward common goals in looking
for external sources . A copy is attached as Exhibit “B.”

CONSIDERATION OF CONSENT AGENDA: Mr. Batcs proceeded with the Consent

Agenda, Mr. Adam made a motion to approve Action Items 1, 2, 3,4, 5,6, 7, 8,9, 10,
11, 12, 13, 14, 15 and 16. Ms. Kelly seconded the motion, and the Board unanimously
passed the Consent Agenda. A copy is attached as Exhibit “C.”

POLICY REPORTS AND CONSIDERATIONS

Consideration of Approval and Ratification for Board of Trustees Travel (ACTION

ITEM 1): the Board unanimously authorized Randy Bates, Chris Daniel, David Holsey
and Bob Wolfe to attend the Community College National Legislative Summit in
Washington, D.C., February 9 -11, 2009 and ratified thc attendance of Richard



Campbell at the Texas Association of Community College Trustees and Administrators,
which was held February 2-3, 2009 in Austin, Texas. This item was passed in the
Consent Agenda. A copy is attached as Exhibit “D.”

XUL FINANCIAL REPORTS AND CONSIDERATONS

1.

142

5.

6.

Monthly Financial Statements: Ms. Cindy Gilliam, vice chancellor for administration
and finance, presented the monthly financial statements. A copy is attached as
Exhibit “E.”

Quarterly Investment Report: Ms. Cindy Gilliam, vice chancellor for administration

and finance, presented the quarterly investment report. A copy is attached as Exhibit
EEF HH

Ms. Gilliam reported that the Legislative Budget Board has asked that institutions of
higher education present a proposal to the budget board, that in the event the budget
board would ask to reduce appropriations by 2.5%, where the institutions would get
those monies. Lone Star College System would have to Jook at summer offerings.

Consideration of Approval to Purchase Boiler Inspections, Maintenance and Repairs
(ACTION ITEM 2): the Board unanimously approved the purchase of boiler
inspections, maintenance and repairs from Letsos Company, 8435 Westglen Drive,
Houston, TX 77063 in the amount of $20,986 annually for inspections and
maintenance, plus an estimated amount of $15,000 annually for minor repairs, for a
total estimated amount of $179,930 over five years. This item was passed in the
Consent Agenda. A copy is attached as Exhibit “G.”

Consideration of Approval to Purchase Temporary Emplovment Services for Office
of Technology Services (OTS) (ACTION ITEM 3): the Board unanimously
approved the purchase of temporary employment services for OTS from Robert Half
International (RFI), 654 North Sam Houston Parkway, Suite 256, Houston, TX
77060 in an amount not to exceed $100,000 for FY 2008-09. This item was passed in
the Consent Agenda. A copy is attached as Exhibit “H.”

Consideration of Approval 1o Purchase Printing and Mailing Services for The Star
and Silver Star Newsletters (ACTION ITEM 4): the Board unanimously approved
the purchase of printing and mailing services for this year’s issue of The Star and
Silver Star Newsletters for an estimated amount of $108,784 from the vendors listed
below. This purchase includes an option to renew annually for four additional years.
The vendors are: TriSiar Web Graphics in the amount of $46,000 for printing
services, R.R. Donnelley in the amount of $9,984 for mailing services and United
States Postal Service in the amount of $52,800. This item was passed in the Consent
Agenda. A cop¥ is attached as Exhibit “I.”

Consideration of Authorization for the Chancellor to Negotiate and Exccule a
Contract for the Purchase of Separate Parcels of Real Estate for the Lone Star




College System (ACTION ITEM 5): the Board unanimously authorized the
Chancellor or his designee to negotiate and execute a contract for 1) the purchase of
land and/or buildings for the new LSCS-University Center, and 2) the purchasc of
land and buildings for LSC-North Harris new health professions building. Both
purchases will be an amount not to exceed fair market value. This item was passed in
the Consent Agenda. A copy is attached as Exhibit “J.”

Consideration of Approval to Purchase Welding Supplics and Gases (ACTION

_ITEM 6): the Board unanimously approved the purchase of welding supplies and

gases for an estimated amount of $65,000 annually for a total of $195,000 over a
period of three years from the vendors listed below. This purchase includes an option
to renew for two additional one vear terms. This item was passed in the Consent
Agenda. A copy is attached as Exhibit K.”

Consideration_of Approval to Purchase Office Supplies (ACTION ITEM 7). the
Board unanimously approved the purchase of office supplies from Corporate Express,
a Staples Company, 6400 Hollister, Houston, TX 77040 for an estimated amount of
$568,000 annually for a total estimated amount of $2,840,000 over five years. This
item was passed in the Consent Agenda. A copy is attached as Exhibit “L.”

Consideration of Approval to Negotiate_and Executc an Agreement for Fire Alarm
Inspections and Maintenance Services ACTION ITEM 8): the Board unanimously
approved the Chancellor or his designee to negotiate and execute an agreement {or
fire alarm inspections and maintenance services from Wilson Fire Equipment, 7303
Empire Central, Houston, TX 77040 in the amount of $35,280 annually, plus an
estimated amount of $15,000 annually for minor repairs, for a total amount of
$150,840 over three years. This purchase includes the option to renew for two
additional one year terms.. This item was passed in the Consent Agenda. A copy is
attached as Exhibit “M.”

10. Consideration _of Approval to Purchase Software License Upgrade, Training,

1.

Implementation Scrvices, and Annual Maintenance for Resource 25 (R25) Software
{(ACTION ITEM 9): the Board unanimously approved the purchase of a license
upgrade, training, implementation services, and annual maintenance for R23
software from CollegeNet, Inc., 805 Southwest Broadway, Suite 1600, Portland, OR
97205 in the amount of $85,515, plus $38.893 per year for annual maintenance.
This item was passed in the Consent Agenda. A copy is attached as Exhibit *N.”

Consideration of Approval to Purchase Additional Technologv Hardware, Software
and Services (ACTION ITEM 10): the Board unanimously approved the
cooperative purchase of technology hardware, software and services from LSCS
Board approved purchasing cooperative programs for an additional amount of
$6,000,000 for a total of $12,000,000 in FY 2008-09. In addition, authorize the
Chancelior or designee to exccute any agrcements related to these purchases. of
digital imaging hardware, software and consulting services from Engraphix Imaging
Systems, Inc. (Engraphix), 110 28420 Hardy Toll Road, Suite 175 Houston, Texas

L



13.

14.
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XV,
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77373, for an estimated amount of $900,000 over three years. This item was passed
in the Consent Agenda. A copy is attached as Exhibit “0.”

. Consideration _of Approval to Negotiate and Execute an Agreement f{or Fire

Sprinkler Inspections and Maintenance Services {ACTION ITEM 11); the Board
unanimously approved the Chancellor or his designee to negotiate and execute an
agreement for fire sprinkler inspections and maintenance services from the lowest
bidder, HiTech Integrated Solutions, 4355 Sylvanfield Drive #260, lHouston, TX
77014 in the amount of $16,328 annually, plus an estimated amount of $11,000
annually for minor repairs, for a total estimated amount of $81,984 over three years.
This purchase includes the option to renew for two additional one vear terms.. This
ilem was passed in the Consent Agenda. A copy is attached as Exhibit “P.”

Consideration of Approval to Purchase Construction Services to Install a Metal
Storage Building at LSC-Kingwood (ACTION ITEM 12): the Board unanimously
approved the purchase of construction services to install a metal storage building at
LSC-Kingwood from the BuyBoard Area Job Order Contractor (AJOC), Jamail &
Smith Construction (1&S), 228 McCarty, Houston, TX 77029, in the amount of
$225,000. This item was passed in the Consent Agenda. A copy is attached as
Exhibit “Q.”

Consideration _of Acceptance of Gifts (ACTION ITEM 13): the Board
unanimously accepted and acknowledged gifts donated to the Lone Star College
System in accordance with the donor’s wishes. This item was passed in the Consent
Agenda. A copy is attached as Exhibit “R.”

BUILDING AND GROUNDS REPORT:

Construction Projects Update: the Board reviewed the report as presented. A copy is
attached as Exhibit ©S.”

PERSONNEL REPORTS AND CONSIDERATIONS:

Consideration of Ratification of Appointments (ACTION ITEM 14): the Board
ratified the appointments as presented. This item was passed in the Consent Agenda.
A copy is attached as Exhibit “T.”

Consideration of Acceptance of Resignations (ACTION ITEM 15). the Board
accepted the resignations as presented. This item was passed in the Consent Agenda.
A copy is attached as Exhibit “U.”

Consideration of Approval of Commissioning of Peace Officer (ACTION ITEM
16): the Board unanimously approved the commissioning of the following peace
officers for the Lone Star College System: LSC-Kingwood — Corey C. Johnson;
LSC-Montgomery — Thomas A. Wolff and LSC-Tomball — Adam T. Duran. This
item was passed in the Consent Agenda. A copy is attached as Exhibit “V.”




XVI. SUGGESTED FUTURE AGENDA ITEMS: None

XVII. ADJOURNMENT: There being no further business, the meeting was adjourned at 7:17

p-m.
ATTEST:
f
04 3h— et Uy
Board of Trusteds, Chair Board of 'I’rusteesﬁecreﬂy



Exhibit “A”

Certification of Posting of Notice to the February 5, 2009
Workshop and Regular Meeting of the
Lone Star College System’s
Board of Trustees

[, Richard Carpenter, Chancellor of the Lone Star College System, do hereby certify that
a notice of this meeting was posted on Monday the 2nd day of February, 2009 in a place
convenient to the public in the Administration Office of the Central Services and
Training Center, on all college campuses and on the system website, as required by
Section 551.002 et seq., Texas Government Code. Special notice of the meeting was
provided to the news media as required by Section 551.001 et scq., Texas Government
Code. -

Given under my hand this the 2nd day of February, 2009.

QML»A C;\Fﬁk—*

Richard Carpenter
Chancellor



" Exhibit “B"

Special Report and Announcement Board Meeting 2-5-09

Summary Report of Funding Proposal Awards:

The following report includes a listing of the funding proposals that have been awarded during
the first quarter (September, October and November 2008). The first page of the report includes
summary data for the first quarter.

Awarded Grants 1* Quarter

2008-2009

Total Amount of Awards $638,128
Total Number of Grants Awarded 8
LSCS is Fiscal Agent . 5

Pending Proposals
Number of Pending Proposals 6
Amount of Pending Proposals $351,933
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Lone Star College System

Grant Awards Received Between September 1, 2008 — November 34, 2008

Grant Title:
Funding Agency:
Amount Awarded:
Date Awarded:
Fiscal Agent:

Project Director:

Colleges:

Duration:

External Partners:

Description:

Professional Nursing Shortage Reduction Program FY 2009
Texas Higher Educatton Coordinating Board (THECB)
$239,829

9/1/2008

Lone Star College System

LSC-CyFair — Margarct Ugalde; LSC-Montgomery ~ Manijeh
Azhang Scott; LSC-North Harris — Pamela Mason; LSC-
Kingwood - Wanda Seaback; System-wide — Gayle LoPiccolo.

LSC- CyFair, LSC-Kingwood, LSC-Montgomery, and LSC-North
Harris

| Year
N/A

The 80th Texas Legislature appropriated $7,350,000 to THECB in fiscal year 2008 for the
Professional Nursing Shortage Reduction Program to be distributed to the state's public and
private nursing programs that show an increase in the total number of nursing graduatcs at
the associate degree level and above.

Grant Title;

Funding Agency:

Amount Awarded:

Date Awarded:
Fiscal Agent:
Project Director:
College:
Duration:
External Partners;

Description:

Small Business Development Center (SBDC)
U. 8. Small Business Administration
$150,000

10/1/2008

University of Houslon

Sal Mira

Lone Star College System

1 Year

University of Houston

The SBDC Program is designed to provide high quality business and economic development
assistance to small businesses and rising entrepreneurs in order to promote growth,
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expansion, innovation, increased productivity and management improvement. To accomplish
thesc objectives, SBDCs link resources of the federal, state and local governments with the
resources of the educational community and the private sector to meet the specialized nceds
of the increasingly diverse small business community.

Grant Title: EPA-NCER Awards for National Student Design Competition for
Sustainability

Funding Agency: U.S. Environmental Protection Agency

Anmount Awarded: $9,440

Date Awarded: 10/8/2008

Fiscal Agent: L.one Star College System

Project Director: Dr. Cherith Letargo

College: LSC-Kingwood

Duration: 1 Year .

External Partners: University of Houston, HK-FIL AM Foundation and the

University of the Philippines

Description:

The project will develop an integrated waste and water management system for a newly-built
rural community in the Philippines. The student team will develop an economical
methodology for solid waste management and wastewater treatment to reduce water
pollution and discases related to water-borne sources. It will also investigate strategies for
grey water use, bio-solid production and use, water roof recycling systems for rain collection,
and reuse/recycling of municipal solid waste.

Grant Title: Advanced Technical Credit Project
Funding Agency: Texas Education Agency (TEA)
Amount Awarded: $200,000

Latest Date Awarded:  9/1/2008

Fiscal Agent: Lone Star College System

Project Director: Bob Lucas

College: Lone Star College System
Duration: | Year

External Partners: N/A



Ln

Description:
The Advanced Technical Credit (ATC) maintenance and training project provides a formal,

statewide process for the management, maintenance and improvement of statewide
articulation for advanced technical credit, technical assistance, and training. This includes
support of a statewide ATC 1.cadership committee, and facilitating the review and revision of
existing as well as new course alignments.

Grant Title: Skills Standards for Logistics Management AAS Degree
Funding Agency: Texas Skills Standards Board (TSSB)

Amount Awarded: $5,000

Date Awarded: 11/12/2008

Fiscal Agent: © Del Mar College

Project Dircctor: Anne Albarclli

College: ‘ LSC-CyFair

Duration: | Year

External Parlners:‘ Del Mar College

Description:

LSCS will incorporate the Manufacturing Skills Standards Council skills standards for the
manufacturing section of Logistics and Inventory Control into their existing Logistics
Management AAS Degree. LSC-CyFair faculty will follow the TSSB Users Guide for
Community Colleges. In addition, LSC-CyFair will work closely with the TSSB staff and
industry representatives in enhancing or creating courses that include all key activities of the
Logistics and Inventory Skills Standards. Documentation will include an application for
TSSB Program recognition, a matrix identifying cach coursc that includes the key activities,
a syllabus for each course documenting the inclusion of the skills standards and a statement
of assurances signed by the LSCS Chancellor and Advisory Committee Chair.

Grant Title: Skills Standards for Visual Communications Multimedia AAS
Degree

Funding Agency: Texas Skills Standards Board (TSSB)

Amount Awarded: $5,000

Date Awarded: 11/24/2008

Fiscal Agent: Del Mar College

Project Director: Julie Brasher

College: [.SC - CyFair

Duration: 1 Year



External Partners: Del Mar College

Description:

LSC-Cy Fair, in cooperation with LSC-Kingwood and LSC- North Harris, will incorporate
the TSSB recognized NWCET standards for digital media into their existing Visual
Communications Multimedia AAS degree. In addition, the Lone Star Colleges will work
closely with TSSB staff and industry representatives in enhancing or creating courses that
include  all  key  activities of the digital media  skills  standards.

Grant Title: A Needs-Based Best Practices Professional Development Program
for Teaching Students with Learning Disabilities in the
Community College Setting

Funding Agency: U.S. Department of Education
Amount Awarded; $21,859
Date Awarded: 10/1/2008
Fiscal Agent: " Landmark College
Project Director: System-wide - Sandi Patton; LSC-Kingwood- Lee Ann Leibst;
LSC-CyFair-Karen Miner
‘ College: Lone Star College System
Duration: [ Year
- External Partners: Landmark College
Description:

This partnership grant is designed to give the participating colleges, including LSCS, the
opportunity to develop training [or faculty, staff, and administration related to serving
students with learning disabilitics and/or ADHD in order to enhance the success and
retention of these students. Training will address the unique needs of LSCS, as identified in
a needs assessment, and will be available in a variety of modalities, including online.
Additionally, Landmark will train LSCS participating staff in their best practices, as well as
share their excmplary programs. A positive, unplanned outcome is that LSCS will gain
prominence and recognition for the quality of services and training available to promote the
success and retention of students with disabilities.

Grant Title: Texas Network for Teaching Excellence in Career and Technical
Education

Funding Agency: Texas Higher Education Coordinating Board

Amount Awarded: 57,000

Date Awarded: 9/1/2008

Fiscal Agent: Austin Community College



Project Director: Lauric Passmore

College: Lone Star College System
Duration: 1 Year
External Partners: Austin Community College

Description:
Through a Perkins Leadership Grant, LSCS is a sub-contractee to Austin Community

College. LSCS's professional development staff is supporting this statewide effort to create
and maintain "The Network." This is a powerful, new online resource created for the unique
professional development needs of carcer and technical education faculty, counselors and
administrators across Texas. This site establishes a centrally located network of past and
future professional development programs free of charge. LSCS has agreed to do the
following: host train-the-trainer events for colleges in the region, provide at least five
modules to be housed on The Network, participate in evaluation and testing of Network site
functions, participate in distribution of promotional materials and attend Network planning
meetings held either face-to-face or via web conferences.



Exhibit “c*

Consideration of Consent Agenda Board Meeting 2-5-09
Consent
Agenda: - A roll call of individual action items will determine the consent agenda. If a trustee

Rationale:

Tally of

Action Items:

=

o O W W I

1 — Approve and Ratify Board Travel

2 - Approve Purchase Boiler [nspections/Mtce/Repairs

3 — Approve Purchase Temporary Employment Svc/OTS
4 — Approve Purchase Printing/Mailing Services

5 — Authorize/Chancellor/Neg/Exec/Contracts/Real Estate
6 — Approve Purchase Welding Supplies and Gases

7 — Approve Purchase Office Supplies

8 — Approve Negotiate/l2xec/Agreement/Fire Alarm Svcs
# 9 — Approve Purchase Software License/Maintenance/R25
#10 — Approve Purchase Add’l Tech Hardware/Software Sves
#11 — Approve Negotiate/Exce/Agreement Fire Sprinkler Sves
#12 — Approve Purchase/Installation/Metal Storage Bldg/K
#13 — Accept Gifis

#14 — Ratify Appointments

#15 — Accept Resignations

#16 — Approve Commissioning of Peace Officers

has a question or plans to cast a negative vote regarding a specific rccommendation,

then the trustee/trustees need to acknowledge their intention to the Chair by show of

hand during the roll call: this action itcm will be considered in the regular order of .
business as an individual action item.

Those action items that the trustees plan to approve without further question or
discussion will be placed on the consent agenda during roll call of individual action
items. Upon the creation of the conscnt agenda, a motion, a second to the motion,
and unanimous approval of the Board of Trustees is nceded to approve the action
items. Upon approval of the conscnt agenda, the Board of Trustees will proceed
with the remainder of the agenda.

The consent agenda format is an organization process for meetings that allows the

governing board to focus their time and attention on action items that require more
¢laboration, information, and/or discussion. The intent of the consent agenda is to
support efficiency and effectiveness of the meeting.

Chancellor  Board
Consent Recommended Scparate
Agenda Separate Action Action




Exhibit “D” '

Policy Report and Consideration (ACTIONITEM 1) Board Meeting 2-5-09

Request: Consideration of Approval and Ratification for Board of Trustees Travel

Chancellor’s

Recommendation:  That the Board of Trustees authorize Randy Bates, Chris Daniel, David
Holsey and Bob Wolfe to attend the Community College National
Legislative Summit in Washington, D.C., February 9°-11, 2009 and ratify
the attendance of Richard Campbell at the Texas Association of
Community College Trustees and Administrators, which was held
February 2-3, 2009 in Austin, Texas.

Rationale: The annual conference programs and activities provide an opportunity for
trustee development.

Fiscal Impact: Funds have been approved for professional development in the 2008-2009
Budget.

Resource: Richard Carpenter 832-813-6515



| Exhibit “E”

Financial Report and Consideration No. 1 Board Meeting 2-5-09

Report: Monthly Financial Statements

The financial statements for the months ended December 31, 2008 and November
30, 2008 are presented for Board review.



LONE STAR COLLEGE SYSTEM

STATEMENT OF CURRENT OPERATING FUNDS, EXCLUDING THE TECHKNOLCGY FUND
REVENUES, EXPENDITURES AND OTHER CHHANGES - BUDGET & ACTUAL

FOR THE FOUR MONTHS ENDED DECEMBER 31, 2008
UNAUDITED

REVENUES:

STATE APPROPRIATIONS $

TUITION AND FEES
TAXES
INVESTMENTS
OTHER

TOTAL EDUCATIONAL AND GENERAL REVENUES

REPAIR, REFLACEMENT AND OTHER
INTERNALLY DESIGNATED

TOTAL REVENUES

EXPENDITURES:

INSTRUCTION - ACADEMIC
INSTRUCTION - WORKFORCE

PUBLIC SERVICE

ACADEMIC SUPPORT

STUDENT SERVICES

INSTITUTIONAL SUPPORT

FLANT OFERATION AND MAINTENANCE
STAFF BENEFITS

TOTAL EDUCATIONAL AND GENERAL EXPENDITURES

REI'AIR, REFLACEMENT AND OTHER
INTERMALLY DESIGNATED

TOTAL EXPENDITURES
OTHER CHANGES - DEBT SERVICE & FUND TRANSFERS

NET INCREASE (DECREASE) IN FUND BALANCES $

33% OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL (8731708
BUDGET ACTUAL TO BUDGET 12/31/2007 ACTUAL
55,000,000 § 26,521,854 48.22% 23,588,300 42.79%
49,336,900 35,860,686 72.69% 32,409,890 71.44%
§9,560,000 15,154,968 16.92% 13,908,920 16.50%
1,900,000 243,062 12.79% 517,627 2872%
3,150,000 775302 24.61% 504,010 20.26%
198,946,900 78,555,872 39.49% 70,928,753 37.52%
800,000 119,686 14.96% 321332 47.50%
199,746,500 78,675,558 39.39%% 71,250,085 37.55%
50,712,855 19,359,821 38,18% 18,546,084 3861
31,969.917 5,495,821 26.57% 8,684,177 35.16%
1,024,650 211,315 20.62% 219,962 32.70%
39,310,018 10,139,350 25.79% 6,355,275 30.43%
19,512,828 5,228,679 16.80% 4323962 30.31%
24,101,416 6,242,933 25.90% 6,934,430 26.98%
24,896,637 8073174 32.43% 7,351,590 31.06%
10,351,678 5,143,208 49.68% 3,542.434 39.49%
201,879,998 62,894,301 31.13% 54,955,920 33.35%
2,250,000 329,493 14.64% 11,662 0.65%
204,129,999 63,223,794 30.97% 58,967,582 33.04%4
4,630,000 - 0.00% 0 0.00%
(9,013,099} § 15,451,764 12,282,503



LONE STAR COLLEGE SYSTEM

STATEMENT OF OPERATIONS - TECHNOLOGY FUND
REVENUES, EXPENDITURES AND OTHER CHANGES - BUDGET & ACTUAL
FOR THE FOUR MONTHS ENDED DECEMBER 31, 2008

UNAUDITED
33% OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL 08/31/08
BUDGET ACTUAL TO BUDGET 12/31/2007 ACTUAL
REVENUES:
Technolopy [ee N 5,570,000 13 3,982,059 T49% 3 3,778,703 71.83%
Investinens 130,000 21,126 16.23% 47,543 43.81%
tiscellaneous - - 0.00% - 0.00%
Toial revenues & additions 5,700,000 35,003,185 70.23% 3,826.246 71.00%
EXPENDITURES:
Automalted Library Systen
Salanes and Benefits . - . - -
Services 328,405 221,579 67.47% 189,329 70.29%
Travel and Professional Development 6,996 - 0.00% - -
Supplies 16,144 4,751 29.43% 20 6.49%
Cominunications 24000 10,000 41.67% 5,000 33.33%
Totwnl Dynix Library System 375,545 236,330 62.93% 198,249 64.47%
Daialel Services
Salaries and Benetits . - . . -
Services 858,054 584,541 68.12% 595,551 75.19%
Travel and Professional Development 70,713 (679) -0.96% - 0.00%%
Supplics 13,250 - 0.00% - 0.00%
Communications 127,533 40,603 J1.84% 3,081 20.84%
Equipment 36,756 (32,9713 B9 70% - 0.00%
Total Dinatel Services . 1,106,306 591,494 53.47% 598,632 70.52%
E-Maif Services & Telecommunications
Administative Salaries and related benefits - - - b -
Servives 683,040 62,667 9.17% 295,061 37.18%
Travel and Professional Develapiment 37,700 1,534 4.07% 4,897 20.75%
Supplies 61,200 9,408 153.37% 12,516 3125%
Communicalions 40,328 24,839 61.59%% 30,218 10.60%,
Equipment 540,250 18,484 3.42% 12,481 2.96%
Total E-Mail Services & Telecommunications 1,362,518 116,932 8.58% 355,173 20.72%
Canpus Support
Salaries and Benefits . - - - -
Services 460,790 280 0.06% 4,121 1.15%
Supplies 1521935 - 0.00% 270,098 29.21%
Travel - . . . R
Equipment 872,500 - 0.00% 486,738 40.31%
Totul Cinnpus Support 2,855,631 280 0.01% 160,957 30.36%
Total expenditures ! 5.700.000 945036 16.58% 1,913,011 36.72%

NET INCREASE (DECREASE) [N FUND BALANCE $ . $ 3,054,149 $ 1,913,235
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LONE STAR COLLEGE SYSTEM
SUMMARY OF INVESTMENTS
AS OF DECEMBER 31, 2008

Weighted Weighted
Book Market Avg, Days Avg. Purchase
Value Value To Maturity Yield
OPERATING UNRESTRICTED
{Includes Renewal and Replacement Funds)
U. 8. Government Agencies $ 1,958,236 $ 1,966,973 231%
US Treasury Bills - - 0.00%
Logic 2374 2,374 1.93%
Lone Sar 25,363,197 23363197 1.40%
TexPool 16,644 480 16,644 480 1.95%
Overnight Sweep 371,780 371,786 1.31%
TOTAL 44,340,067 44,348,804 3 1.64%
OPERATING RESTRICTED
Lone Star - -
TexPool - -
TOTAL - -
CONSTRUCTION IN PROGRESS
U, 87 Government Agencies - - -
Commercial Paper - - -
JPMorgan Chase - MMF 501,033,800 30.033,800 1.80%
[one Star 100.858.635 100,858,033 1.40%
TexPool 22.448.,055 22.448.055 1.95%
TOTAL 173,340,450 173.340.490 1 1.59%
INTEREST & SINKING
Logic 1.187 1,187 1.95%
Lone Star 11.175.022 11,175,022 1.40%
TexPoal 207,106 207,106 1.95%
TOTAL 11,383,315 11,383.315 } ). 41%
TOTAL INVESTMENTS § 229,063,872 § 229072609 2 1.59%
Benehmark: 90 day U.S. Treasury Bill for Current Unrestricted and Restricted Funds 0.11%
Benchmark: 80 day U.8. Treasury Bill {for Construction 0.11%

& Interest & Sinking
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LONE STAR COLLEGE SYSTEM

STATEMENT OF CURRENT OPERATING FUNDS, EXCLUDING THE TECHNOLOGY FUND
REVENUES, EXPENDITURES AND OTHER CHANGES - BUDGET & ACTUAL

FOR THE THREL MCNTHS ENDED NOVEMBER 30, 2008
UNAUDITED

REVENUES:

STATE APPROPRIATIONS S
TUITION AND FEES

TAXES

INVESTMENTS

OTHER

TOTAL EDUCATIONAL AND GENERAL REVENUES

REPAIR, REPLACEMENT AND OTHER
INTERNALLY DESIGNATED

TOTAL REVENUES

EXPENDITURES:

INSTRUCTION - ACADEMIC
INSTRUCTION - WORKFORCE

PUBLIC SERVICE

ACADEMIC SUPPORT

STUDENT SERVICES

INSTITUTIONAL SUPPORT

PLANT OPERATION AND MAINTENANCE
STAFF BENEFITS

TOTAL EDUCATIONAL AND GENERAL EXPENDITURES

REPAIR, REPLACEMENT AND GTHER
INTERNALLY DESIGNATED

TOTAL EXPENDITURES
OTHER CHANGES - DEBT SERVICE & FUND TRANSFERS

NET INCREASE (DECREASE) IN FUND BALANCES M

25% OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL 08/31/08
BUDGET ACTUAL TO BUDGET 1143072007 ACTUAL
55,000,006 § 20,577,097 A% S 18376936 33.34%
19,336,900 28,780,641 58.33% 25,714,439 56.68%
89,560,000 2,619,166 2.92% 2.211,696 2.62%
1,900,000 189,622 9.98% 431,402 23.94%
3,150,000 703489 22.33% 161,271 18.55%
198,946,900 52,870,015 26.57% 47,195,744 24.96%
800,000 96.109 12.01% 249326 36.86%
199,746,900 $2,966,124 26.52% 47,445,070 25.01%
50,682,102 14,372,578 28.36% 13,687,006 28.49%
31,795,933 6.308,734 19.84% 6,500,822 26.32%
1,023,650 152,715 14.92% 169,804 25.24%
39,416,806 7,391,152 18.75% 6,768,005 22.01%
19,856,792 3975213 20,02% 3,257,200 22.83%
23,954,770 2,750,566 19.83% 5,068,736 19.72%
24,801,268 5,752,364 23.19% 5,329,087 22.52%
10,344,678 4,003,642 38.70% 2,700,823 30.11%
201879999 46,707,001 23.14% 43,478,503 24.60%
2,250,000 218,927 9.73% 3.513 021%
204,129,999 16,925,928 22.5u% 43,482,016 24.37%
4,630,000 - 0.00% 0 0.00%
(9.013,099) § 6.040.196 S__ 3963.059



LONE STAR COLLEGE SYSTEM

STATEMENT QF OHERA'I'JGNS-- TECHNOLOGY FUNI
REVENUES, EXTENDITURES AND OTHER CHANGES - BUDGET & ACTUAL
FOR THE THREE MONTHS ENDED NOVEMBER 30,2008

UNAUDETED
25 0F PRIOR YEAR % OF
FiSCAL YEAR %% ACTUAL ACTUAL 08/31/08
BUDGET ACTUAL TO BUDGET 11/30/2007 ACTUAL
REVENUES:
Techiology fee $ 5,570,000 3,160,885 56.75% % 3,006,768 57.15%
Investments 130,900 17,006 13.08% 35476 32.69%
Miscellaneous . - 0.00% - 0.00%
Total ievenues & additions 3,700,000 3.177.891 55.73% 3.042,244 50.45%
EXPENDITURES:
Automated Library System
Salaries and Benelils - - . . .
Services 328405 215,396 65.59% 174,607 64.83%
Travel and Professianal Development 6,996 - 0.00% - -
Supplies 16,144 4,751 29.11% - 0.00%
Conununications 24,000 3.000 33.313% &.000 25.00%
Total Dynix Library Sysiem 375,545 228,147 60.75% 180,607 38.73%
Datatel Services
Salaries and Benefitg . . _ - -
Services 874,083 316,502 59.09% 391,168 49.39%
Travel and Professional Development 0713 619 -0.96% - 0.00%
Supplies 13,250 - 0.00% - 0.00%
Communicitions 127,533 21,052 16.34% 2,013 13.62%
Equipment 20,727 - 0.00% - 0.00%
Total Datatel Sepvices 1,106,306 536815 48.53% 363,181 16.32%
E-hait Services & Telecommunications
Adminisiralive Salaries and related benefils - N i . §
Services 683,040 30,320 4,449 238,980 30.11%
Travel and Professional Development 37,700 1,093 2.90% i 855 7.86%
Supplies 61,200 8,228 13.44% 12,516 32.25%
Conununications 40,328 27,119 07.25% 16812 5.90%
Equipment 540,250 18,484 1.42% 12,481 2,96%
Tolal E-Mail Services & Telecommunicitions 1,362,518 85,244 0.26% 282,6:4 18.08%
Compus Support
Salacies and Benelits - - - - -
Services 411,631 280 0.07% - 0.00%
Supplies 1,302,933 - 0.00% 230,148 2.1.89%
Travel - - . R
Equipment 1,141,065 - 0.00% 308.864 25.58%
Tatal Campus Support 2,835,631 280 0.01% 335,012 21.64%
Total expenditures 5.700,000 850,586 14.92% 1,395,444 26.79%
NET INCREASE (DECREASE) IN FUND BALANCE < - 2,327 303 S 1,646,800
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LONE STAR COLLEGE SYSTEM
SUMMARY OF INVESTMENTS
AS OF NOVEMBLER 340, 2008

Weighted Weighted
Baok Market Avg. Days Avg. Purchase
Value Value To Maturity Yield
OPERATING UNRESTRICTED
(Includes Renewal and Replacement Funds)
U.S. Government Agencies $ 0 1,939.089 $  1.566,144 2.31%
US Treasury Bills . -
Logic 2,370 2370 2.20%
Lone Star 22.265.910 22,265,910 1.73%
TexPool 19.263,549 19,263,549 1.82%
Overnighi Sweep 1.683.589 1,683,589 1.81%
TOTAL 45,174,507 45,181,562 6 1.80%
OPERATING RESTRICTLED
Long Star - -
TexPool - -
TOTAL . -
CONSTRUCTION IN PROGRESS
U. 8. Government Agencics - .
Commercial Paper - - -
l.one Star 130,692,475 150,692,475 L73%
TexPool 22419422 22,419,422 1.82%
TOTAL 173,111,897 173,111,897 | 1.74%
INTEREST & SINKING
Laogic I, 185 1,185 2.20%
l.ene Star 3,754,783 5,754,783 1.73%
TexPool 206,845 206,845 1.82%
TOTAL 5962813 5,962 813 1 1.74%
TOTAL INVESTMENTS § 224249217 § 224256272 2 1.76%
Benchmark: 90 day U.S. Treasury Bill for Current Unrestricted and Restricted Funds 0.01%
Benchmark: 90 day U.S, Treasury Bill for Construction 0.01%

& Interest & Sinking
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;\ Exhibit «f»

Financial Report and Consideration No. 2 Board Meeting 2-5-09

Report: Quarterly Investment Report

The quarterly investment report for the quarter ended November 30, 2008 is
presented for Board review.



1°996°| 06111 680'656'( L050'5) 0D00'005 1 - 6T HOr'E F60'65EC 000'S51 '€ IVLOL
FIFLS9 (r66'1) TIs'eey Tirn - - TIRLEY 0EK' Q99 000'559 BO0TIS T SOOZA01IF 4TH4
0L 8TR't LEY'TOC @rn - - TR HEY0OE oo ue 60045179 A0Ti6IT ATy
0 o' [ 000'040°1 - - - 000 (0L 001°L66 000'000°L 600/t WOOTIT/ 41HA
- 9501 - Ugr') 000'Dis"T - Ty 05" iralin| GON'Das't ROOT/S 176 SO0/ 11 VN
SALLIMND4S XOSN0D ADNADY
821062 TIT 8T1'06CTIT - [T 166671151 89T FITS6 BT FITSE IVIOL
TRe'PSL'S . TRLESLS - - LY5YL6'T $61°958'T cel'yes's 1<) VIN ViN 100T/6T/E 31§ uer]
5811 ' - - L LTAR LI [t4] VIN WiN Lo 1)
YFRH0Z 99T - - 901 £4L°50T €826 (1} VIN VN £b4/9T/S 1oL
L6x 111°EL1 LT - - 629018051 §9TL0ETC WY 1} VIN ViN HO0TS4L [oogdxa),
6351491 635'E40'T - 139161 5 - § 0Tl DLT'SLRT) ¥iN VIN 00T/ <78 d3amg
LETLTO 1T LETLTOLT - SLETTET 5 - §  TNSTEINLE TIS'TEILE €} ¥iN ¥iN 10079741 S auor]
£80°t TH'Y - - L 4 § 00 {€) ¥iN ViIN 100T/5T/E 1§ auer]
68§'FEE 68EHEE - - 4T $  TYBTEC TORTEE 1] ¥in win 2 g auar)
07 oLe'? - - $ ot L TY 4 9587 @ ViN ViN 966 1/E/6 i)
ELUELEL AR ]] - - § RN § eUw Lot'sLT1 n vint v 661/ TS 1oodxIL
WYITTE Wy - - §  SBAST L S A} 11T £1%'s0T'E (1) VN VIN can 1L JGLECEN
(97+'7€€°7) § § BTrzEeT) I 3 SLL9ETNL §  sageg $§  riLLi0% FLLLIOS 5 [\E ViN Vi SOGIISTH FFOGRIL
SO0 LN LSTAXL 430408 LANYYIN VANOIW
ROOT/OELL (s2077) £ UIED BUOTAOE/ | UOIELIOUNY PaInley paseyang KOOT/TEN BOOTITE/Y Tunousy 2] seq
INEy IR Paztoauny anfey jorg “WALJ f 3] E31TUN2DG anunssy ey yoo AT A I Y ey sy Feyamyg
Aupwy poug Buipwy SHINTESUEL ] 1OT]Y ooy pauag Fumufag Surn oy

Or104.L4904 HUINNA

K0T 0L HAHWAAON QAANT HALHVAD HHL 4O
LHOAIH Q104404 LNIINLSAAN]
IWALSAS DA 110D VLS INOT]



“6StT G Aq PAPUSRLE S 15V WUXLISIAU] SPUN.{ DIjGN,{ Y] PUR $3335TU]_ JO PIROT] Y1 JO £31[0 IAUTISIAL]T A1

JNSBAT], 423U (} [REOUTUL] JOID) PUE IR SSAUISTIE JO JOFI30UTYD) AN
UOSIIAQ0Y N UHer wEy|H) o tpudy

passadya AR WIANSAAN Y1 Y 2oueidwod N3 voda sy,
71T SAUO( 2 ([PUUOAN SIOHPNY uspuadapu] $1UIst] ) Ay pamaladl g |jun pue sajdiduug Jununoazy padasay Rusl) i 2aurpiedde w pawsaid st 1odos sy,
tazukl|diae] Jo sjamarng

‘Bags ] S pl1d SRTIRAR YOT QL DYILADN 3y) PUR S47E T SEA §O07 “ v 1ENY Jo se piRid 3FeIase 3y A[p saues platd Mg auw Ay (5)
‘6 SN 218) YL 00T 'OF JAQWA0R Jo sy “Amseas] aTak | B §1spung Bupjng 5p 1s21a1u) pue ss2i8004 U venannsun) g 103 spewsgauaq ag ), {1}
9410 SEW 2IEI N §00T "OF JAqUIBAON J0 SV [ Amseas, "§1) A8 06 24 S SPUN{ PAIILISTY PUR PAILNSIIUN ) J0f YIeumpuaq Y ()

¢L0E T S DAL aSERAR §o7 "Of 3IGUIAA0N Y1 PUT %4,8¢°7 e 00T 1€ 1SnAny Jog prat{afeiear Ay g, “Ajiep sanen pras aifer an g, {2}
04781 S pla1d sfeIaar gOOT ‘OF 1PQIUIDACN Y PUR WLEH'T sem 00T 1€ sufiny jo se pjard sfivaase ay) “{pep sauea platd joogxa ) sy (1)

WA10N

TLT9CTTIT § [N H LICerThiz §  WH's) 1E°H28'8T § [b6"GELEST § L6TRLSE §  I9T'HLYE6 § VILOL QU104 LHGd
G981 061711 ARIESE] T {orws) ono XS T - CGELE FEERLEE (-7¢ M0X) STILMNDAS AJNIDY
- - - - - - - - HIAYL IVIDHAWN0D
821'06T'TIT - HTU'BATTTIT - LELHL0'ET 166'65 151 9TFIT LT P 1 S700d / SANOA LAV AANOW

AAVIINNS

ROGZ/OL/T] (8507]) 7 urel) 0TI uaEzIioun punely paseyaing #00T/187Y JWOULLR PI2LA uneniy e q
SN[ 13T pazieasny T yoog wad £ I sanuneay sanundag an|eA Yoog ANRA NIl ey Aunely seyan,|
Funp poudy Aumpyy ANCNDETHRA ] Y IELY [ ojoug PeLUIY ELTHEES Aundsg
01041804

B007 "0 HIGIWAAON CAANT HALAVNIO THL HOA
LHOJAN OITOALHOL INAINLEAAN]
IWALSAS ANITIOD ¥V.LS INO|



65T GH 4q PIPUITIE §2 10 MIWSIAUL SPUIN ITJqN ) PUR SIFISN], JO il 31 JO A21[0] WSUNSDAL| MJL 0T passanixs Afaiens mawnsaaur ay s sduedinos spaga1 podar iy,
T S2UOL 3y [J2UUONI 'SHUPAY Wwapuadapul §12sK(T 3y £ panataal aq jlv pue sapioun g Sununoy paidaany S{[RISAD Yibw 3URpI0a3E U1 paluasasd s1uodas sig)
undue]) jo suatnalelg

SLEr L e PPRLS SRRISAE FOOT "0¢ SPGUIAACN YL PUE 9,757 SEa §OT *EE IsnAny Jo SE PR afmsae an |, A[ep ssura platl g sur) ayy, (€)
04 @ S 21 M1 GOGT TOE INUIDAON JO SV [|ieg AInseal] 'S ) Aep Qg A41 SLSPUN] PalaLsay] pue paloLIsauf] 110} yreanyauag ay], ()
8507 T St PRLE AFRIOAE 007 *OF 2GIIRAON 21 PR 958<°T SM 8OOT 1€ Isniiny 0 plard afwiaar sy “Spep sauua platd atfoyay) (7)

“ap 78 | ST Pl aTRI2AR §DOT ‘OE IPQUIDADN It PUE 8557 SEM §00T * | ¢ 1snEny jo st pald afeidae oy Ajlep sauma plad jougxa] 3q, (1)

SALON
weiglsy § 06l § LoSvLlsy § loveed S IYIRLSST $ S0L6l § CLECLCEL § ES6ICEL § TVLOL OI'IGALH04
FIT990°1 [ 6807650 {or0s} 0000087l B PN P66 654 1 (€ 21eN) STLLRINIAS ADNIDV
- - - - - - - - AV TYIEININDGD
BIFSIT T - RESITr - 1EUFLD'LT LOLB1T TH8769Y'69 EHE698'69 SO/ JIIMS LYW AINOW

AUVININNS
[T vol G30°656 [ (4r0'g) 000°00¢'1 - 6T EOL'E bo6'EF'E 000 SEF'E IVI0L
roELCO {r66°0) HEC (€473 T) - - 00 FTVLSY 00 0£5'099 %0ET 000549 600T/S1R GO HTE
0TE e 1453 LLe'tet (vt} - - 0 PIR 0 G06{9'00¢ %00 + 00000t 600T/51/9 300T/6/t GTELL
00r KO0’ 00E'L 000°000°( - - - 00 600°000°1 00°001°L66 Y0< T 000°000°L 00T/ L 00U 13112
- 9601 - (18¢'c 000 0es’L - 1857051 STEl0s’l %EE T 000'005"L 00T/ 1/6 §00%/15/1 YINNA
SALLTENDYAS NOANOD ADNIDY
SIFSICEF : BIFEITEY - 1CUpIQLE $0L761F FTE 698569 18 698 60 V0L
68C7EST - 63575891 - 189°161 - 0LTSLy | [T ¥iIN VIN 9007/ 1 1/8 daamg
SETLTH'IT . SITLT6°1T - SLY'STT'SL - BI&TSLLE 0I6TSI'LE {5} VIN ¥in 1e0e/o mg auoT
S8O'F - £80°F - - 4 £90' £90'y (s} VIN VIN 100T/6T/T Teg 2o
065'FEE - 065'HEE - - L'l £98°76¢ £98°T£¢ (s} ¥iIN VIN 100/6TH i3 auor|
0Le'T - %4 - - . t1 95E'E 91T (2} ¥IN VIN 966 1/£/6 it
[7ARTAR | AR ]| - - THETE 164'8L7'91 16L'8LT'BY ) VIN VIN PE6I/ETS PogaL
Tog'ee’ - pTITE - - SE6'H1 L1§'s0'E £18°507" () VIN VIN fo61/£l0 100dr2L
[Crirddnd] s - s (eT¥TirD) s - $  SLL9SEI 5 58’00 $ FRLLLIOG $  FLLLIC H (1} VIN ViN £661/£T/6 Jeogxa],
. S100d LNTIVLSHANT/ d3TMK LINAVIN AINOIN
SO0TOEH | [T BOOT/CE/ LI uonEZLIOUrY pasiepy] pasEyaIng ROQL/ (/8 00T/ [IEE Tmoury e] aieq|
IN[EA 1YY pTRILn mpey qoog ‘walg sy MUY sannunday IRTA Yooy ANEA 1T Any 30y Aunpepy aseyng
(LI Juipug SUL11IESURD ] IB{LR Y / NOog] POUIY Junnndag Auuiag
(CALDTALSTENN} DONILVHILO HINOA

$007 "0 HAAWAAON GHANT YLLAVIO FHLL HOA
LA0d3H OIKRLLHOd INAIKLSAANT
IWALSAS ADATI0D UVLE HNOTT




"H$ET HH A PAPUSWIT ST 12y 1UALISAAN] SPUN{ JIN|I DYL PUE 5330 |, JO PITOF L JO K310, WRUNSAUL A i1 passanaa AFa1ens 1uswisaaul 21 i auyjdiaa spanp)an Lkxdan s

T SPUOL 7 [PUN0 A “SIoupny wapuadapul 5,191s5] U AQ PomaLaal aq [jbh pue sajdisuny Suyunossy paudandy L|RIR0 Qv 20wepiedw vl prussad si uoda m_—F

el dwo )y 19 IR

sors7) Sem pud ASERAL 007 OF JPGURADN YL PUC 947 1T St §O0T 'Lt 1SnSnY J0 57 prald s8TianE sy AJITP Fauea paid amig auo'] ayt (g)
24,06° SEA DIB1 DT §00T ‘O JIGWIIAON J0 5y Amstas[ esA | € s1spunyg furyuig oy wwauaug pue ssaidoly ul uonansisua] ay 1a) ymunaaad s, {F)
24,78'| sex pjaik adeiant gooT 0f JSQWMCN S PUR 24517 SBM 00T 'TE 15nANY o se pleid affesase ayp A[mwep sapes pid joogsa) 2y, ()

SSALON

L6g'1IeLL § S Les'1NCL § s - §  6Io'0tsos! § svTIOLTT § TI0ETT § TVLOL QIO LG
- . - - - SHILIMNDAS ADNHOY
LER11I'ELL LOR'TIVELL - 679'018'05 1 WT10ETT 89T I0E'TT SI00d ¢ §UNNT 10N ADNOW
CAYVININAS
LORIIELI LORTLIELI - AZ9°018°05 1 89T 10£°CT 80T 10€°TT IV
SLFTe008]  § [ n:..u.f_: 3 s - 3 Srevosl  § - $ B (5) VIN ViN 800Z/0L/6 15 uar]
TEEGIFTT H §  IIFeIT'TT H 5§ - $  FSUBHI S 9T0E'TT 0 B9TI06'TY s 4§ VIN VIN 10GT/94L oL
NIOOd INTIWLSAANT / dTAMS LANHVIV AUNOIW
FO0T/0E/ 11 (5507} 7 uIehy 300T/0L/11 WERTZILIOUY paimeEly paseyang 2002148 BOOZ/15/8 PIRLA unowy aed gl
aR[eA 1P pasyman snpep, yoog wasgd / Is1(] sanunaay senmIag anpey qooy anfe 12 15N Ang azeg Apnepy aseqamg
Surpuy pouag Jurpug SUONIVCUEI ] JIIEY [ YOooy] POLIGY Sunnfag Quinurdag

) SSAUDOUL NI NOLLITHLSNOD NN

R00T "0 HAAWIAON AAQNT HALEVNO WL H0A
LHOFAH OU1043, 400 LNHINLSAAN]
WALSAS ADA71T0D ¥¥LS AN




"GSTZ 11 AqQ PAPUILIE 5B 12% WWIUNSIAU] SPUn] 93[QM,] 34) PUE SdAJETI] J0 IO Y] Jo S31]0,] IWAURSIAUL D) 1] passaadya AFatens waunsaaut ay) (i aouednod spar podas sy
"I S9U0[ 2 PRI S10NPNY Wapuaddpul SIS Y1 A PamladT 3 |im pue sapdisuug Fununooay paulasay £r1ouany yum souepioose ul paluasad siprodar sy,

zuridiue) 30 SIUITUIELG

‘pg) ] SEa PIOLE AITRISALE §007 0T 1HGUSAON JU) PUR 577 SR 8O0Z | 1NENY JO st PI2LA afesaAe 2y CAep sauea paLd imig auet 3y, ()

L6 SEA DY MR SODT DT DANSADN JUSY CAMSEITY 034 | € ST spui] fupywig 1y w2amu] i

201 Ul IoNIN ML ) IO jrewnjauaq A (F)

007 € Sear platd ollerane yong ‘0C J9QIUBA0N 3yl puR 8386 7 $eM 00T 1€ 5nSuy 1) plais sfelaae ay [ Ajwep sauea paid 01307 sy, (7)

Y78 | SE PIAIA STRIDAT §OOT TOE JAIWDAON 33 PUE 05 CpT SEM 00T 1€ 1NNy jo se piaik afeiase sy - A[rep 5alea pI3ik [0odxa] L (1)

SHLON
CI18T96's % - f18'796¢  § - 3 - §  LL96leT  §  9SEERYE  § ostEr0E  § ' T¥LOL OITOAL¥O
- - - K - - - - R SELLIMNTEIS ADNHDY
L15°T96°C - £18'096'C - - LE9616'T 9¢1'Ep0'e SIS S1004 7 SANND LN AEINON
TAHVININIS
E18796'¢ - LIF'T96C - - LETGIG'T PR [R5 TY.LOL
RS VBLFLL'S L86°816T EERT G61 9L 5} win i TOTISTIE g Ay
$81°1 31N - I3 sel') 8LE'1 @ VIN ViN L66TISIT 2107}
SHR'90Z SRE'907 - £90°1 78L°50T T8L'SOT (n VIN ViN Po61/9TY/< loogxa L
) STOOd INFIWLSIANI / ddTMS LAMIVI AANOIX
S0/0E/11 (ssr]) pumeny SO/OET UONEZIHOWY poInIEly peseyaing 30/1€/3 S0/1E/3 [T 1unowy aleg] i
ANEA JINIERY pazifeaiur] NEA ooy WE, £ 8] SIURIZY S2NLNIRG e yooy SO[E A WNERY Anyg e Aunepy BSEYIIN,[
Furpug paltag Fupugy SUDIIRSUR ] 1D IR Y] / Hoog polag Juiuuidag Funniay
’ ’ DNIMNIS ¥ LSTEALNI asnd
¢ 2007 '0€ HAAWIADN ANAND HALH YOO HHL HOAS

LHOdEYE OI'TOALEOd LINTNLSHAN]
WALSAS IDIT10D HVLS ANOT



TLTOSTHYTT §  SS0°L $  LITOrTPIT $ %0001 [B30,1, 01010
F1996°1 ceoL 680765671 %60 SINLNIG OUIFY
0 0 0 %00 1odey [PraIMULO?)
RTI06T'TTT § - $  8TI06TTET $  %%I66 $]00¢] WAUNSIAL] pu daamg 13BN ADUO
BOOLOC/ 1T (sass0)) / suler) g00CT/OE/ L] % AILNDIS Jo adA |,
aNeA 1PNIBN pazijeaiur) an[e A qoog] 0110J10d

8007 ‘0€ YAGINTAON QIANT HALAVNO AHL 04
LAOdTU O1'TOALMOd INAIW.LSHANI
WHLSAS HHUTTOD UV.LS ANOT



Exhibit “G”

Financial Report and Consideration No, 3 (ACTION ITEM 2) Board Meeting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Purchase Boiler Inspections, Maintenance
and Repairs

That the Board of Trustces approve the purchase of boiler inspections,
maintenance and repairs from Letsos Company, 8435 Westglen Drive,
Houston, TX 77063 in the amount of $20,986 annually for inspections
and maintenance, plus an estimated amount of $15,000 annually for minor
repairs, for a total estimated amount of $179,930 over live ycars.

The college system requires maintenance, annual operating inspections,
and repairs of its boiler units. Boiler maintenance and adjustments will be
performed within the original equipment design and manufacturer’s
reccommendations.  The maintenance services will assist in keeping the
boiler units in peak performance, clean, and safe.  Annual boiler
inspections will ensure that the equipment is functioning in accordance
with the manufacturer’s specifications. Additional boiler repairs may be
required on an as nceded basis.

The term of this award will be for a period of three years elfective March
1, 2009 through February 28, 2012, with the option to renew [or two
additional onc year periods. The agrecement may be cancelled upon a
thirty-day written notice.

Proposals were sent to thirty-two heating, ventilation and air conditioning
service providers and four responses were received.  Proposals were
evaluated based on cost of inspection services, technicians® abilitics,
hourly labor rates, company profile and expericnce in boiler maintenance,
references and response time. It is recommended to award the purchase to
Letsos who received the highest total awarded points.  Scc attached
Evaluation and Bid Tabulations.

Funds for this purchase are included in the approved FY 2008-09
operating budgets. Funds for subsequent fiscal years will be included in
future proposed budgets.

Cindy Gilliam 832-813-6512



Boiler Inspection, Maintenance
and Repairs

EVALUATION TABULATION

Factors Maximum Letsos United AMS of Automated
Points Company | Services | Houston Logic/UES
Total cost of services 35 32 35 21 25
Company Profile, References,
Experience 20 18 14 16 14
Quality of Goods and Services,
Technician Qualifications 20 16 16 16 16
Customer Service, Experience,
Meets the Needs of LSCS, Other 20 18 16 16 16
Services
Participation in Walkthrough and s g l < a
Completeness of proposal - >
TOTAL 100 89 82 74 71
BID TABULATION
Boiler Maintenance
Respondent and Inspections Rates-Minor Repairs
| (Annual Cost)
Hourly/Overtime rate: $73/5112
United Services $15,632 Sunday/Holiday rate: $150
Parts: Not Offered
Hourly/Overtime rate: $69/$103.50
Letsos Company $20,986 Sunday/Holiday rate $103.50
Parts: 25% markup over cosl
Hourly/Overtime rate: $80/S100
AMS of Houston $42.320 Sunday/Holiday rate $100
B Parts: 10% off discount
Flourly/Overtime rate: S75/$108
Automated Logic/UES 546,462 Sunday/Holiday rate: $108
Parts: 20% discount off list




Exhibit “H*

Financial Report and Consideration No. 4 (ACTION ITEM 3) Board Meeting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Purchase Temporary Employment Services
for Office of Technology Services (OTS)

That the Board of Trustces approve the purchase of temporary employment
services for OTS from Robert Half International (RHI), 654 North Sam
Houston Parkway, Suitc 256, Houston, TX 77060 in an amount not to
exceed $100,000 for FY 2008-09.

The use of temporary employment services cnable sufficient staffing to
allow decpartments to meet deadlines and complete projects quickly and
effectively during peak periods. In addition, these services are utilized to
provide staffing to continue normal operations during employee vacations
or illnesscs.

High level, skilled workforce is reguired to support the System’s techinology
needs and requirements. The current qualified and approved firms for
temporary cmployment services are not able to provide personnel with the
required level of expertise and qualifications. RHI is the lcading Houston
area firm to supply skilled technology staff for temporary employment.

These specialized scrvices are available from RHI through the HGAC-Buy
purchasing cooperative. Board Policy D.4.04 and Title 7, Intergovernmental
Relations, Chapter 791, subchapter 791.025 of the Government Code, states
that a local government may agree with another local government or with
the state or a state agency to purchase goods and services. The local
government that purchases the goods and services under such an agreement
satisiies the requirement of the local government te seck competitive bids
for the purchase of such goods and scrvices. The Board approved the
membership in the H-GAC Buy purchasing cooperative at its January 23,
1997 board meeting.

Funds for this purchase are available from the approved FY 2008-09
operating budgets.

Shah Ardalan 832-813-0737



‘ Exhibit “1°

Financial Report and Consideration No. 5  (ACTION ITEM 4) -Board Meeting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Purchase Printing and Mailing Scrvices for
The Star and Silver Star Newsletters

That the Board of Trustees approve the purchase of printing and mailing
services for this vear’s issue of The Star and Silver Star Newsletters for
an estimated amount of $108,784 from the vendors listed below. This
purchase includes an option to renew annually for four additional years.

TriStar Web Graphics $46,000 Printing Services
R.R. Donnelley $9,984 Mailing Services
United States Postal Service §52,800 Postage

The eight page Star Newsletier will provide a source of information to
the System’s residents and taxpavers concerning various topics within
the System. The Silver Star Newsletter will address topics specific to
residents 65 and older in LSCS’s service area. The Star Newsletter will
be mailed in March 2009 and the Silver Star Newsletter will be mailed in
September 2009.

Mailing services will provide updated residence counts for cach zip code,
mail preparation, and delivery to the post office. In addition, this
purchase will consist of the postage for these printed materials. The
estimated total postage cost of $52,800 is based on a standard flat rate.

The term of the award will be for a period of onc ycar beginning
February 2009 with the option to renew for four additional one ycar
terms.

Proposals were sent to thirty printing and mailing vendors and eight
responses were received. 1t is recommended that the bid be awarded to
the lowest bidders. See Bid Tabulation.

Funds for this purchase are available from the approved FY 2008-09
operating budgets. Funds for subsequent years will be included in future
proposed budgets.

Ray Laughter 832-813-6621



Printing and Mailing Services for
The Star and Silver Star Newsletters

BID TABULATION
Vendor Printing Mailing
Tri Star Web Graphics $40,000 No Bid
Ideal Printers $55,200 $19,500
Liberty Press $62,703 $11.300
RR Donnelley $78.666 $9,984
Southwest Precisions Printers $77.388 $11,799
Grover Printing Included Included
Wrights Printing $79,590%* No Bid

Premier IMS, Inc $133,995 $22,700

*Star Newsletter only



Exhibit <1

Financial Report and Censideration No: 6 (ACTION ITEM 5)  Board Mceting 2-5-09.

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Consideration of Authorization for the Chancellor to Negotiate and
Execute a Contract for the Purchase of Separate Parcels of Real Estate
for the Lone Star College System

That the Board of Trustces authorize the Chancellor or his designee to
negotiate and exccute a contract for 1) the purchase of land and/or
buildings for the new LSCS-University Center, and 2) the purchase of
land and buildings for LSC-North Harris new health professions building.
Both purchases will be an amount not to exceed fair market value.

Over the past 10 vears, the Lone Star College-University Center has
partnered with Prairie View A&M, Sam Houston State University, Texas
A&M University, Texas Southern University, University of Houston and
UH Downtown for convenient access to higher education for residents of
the greater Houston area. The current LSC-University Center is located
centrally to the LSCS service arca in The Woodlands. As a result of the
successful LSCS bond referendum in 2008, LSCS has responded to the
Northwest Houston community in continuing the successful model of
partnering with four vear universitics for an additional upper division
university center to be located in an area to better serve the Aldine, Cy
Fair, Tomball and Spring communities. The acquisition of land and/or
buildings for a new LSCS-University Center will meet this need.

The acquisition of the LSC-North Harris health professions building and
property will allow LSC-North Harris to develop a modern health
professions training facility adjacent to Northwest Medical Hospital and
near a number of auxiliary health related businesses. The site offers
medical office layout, over 350 parking areas and a safe and well lighted
area, with room to add new programs in the future. The facility will
enable the college to offer a range of health related programs that will
benefit the community- and students. [t will strengthen the economic
development of the arca that over the long term will enhance the
community and college system. In addition, it is envisioned that the sitc
will serve as a regional training center with state of the art training
facilitics.

Funds for these purchascs are available from 2008 General Obligation
Bonds. The cost for the new LSC-University Center and LSC-North
Harris properties is estimated to be $28M and $7M, respectively.



Staff Resource: Richard Carpenter 832-813-6515
Cindy Gilliam 832-813-6512
Steve Head 281-618-3441
Brian Nelson 832-813-6655



Exhibn #g

Financial Report and Consideration No. 7 (ACTION ITEM 6) Buard Meeting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Purchase Welding Supplics and Gascs

That the Board of Trustees approvce the purchase of welding supplies and
gascs for an estimated amount of $65,000 annually for a total of
$195,000 over a period of three years from the vendors listed below.
This purchase includcs an option to renew for two additional one vear
terms.

Airgas Southwest, 21 Waterway, Suite 550, The Woodlands, TX 77380
Matheson Tri-Gas, Inc., 2200 Houston Ave., Houston, TX 77007

Welding supplies are used to support the curriculum of LSCS welding
programs. Supplics include welding rods, grinding wheels, cutting tips,
propane, mixcd gases and general misceilaneous supplies. In addition,
the gases are used by various departments across the System including
facilities and science programs.

The award for these supply purchases will be lor a period of threc years
beginning February 2009 with two one-ycar options to rencw.
Percentage discounts were provided for misceilaneous items that were
not included on the core list. The college system may accept reasonable
price increases to accommodate for changes in market conditions.

Proposals were sent o twenty-three welding supply and gas companics
and three responses were reccived. It is recommended to award core
items to the lowest bidder meecting the required specifications. See
attached Bid Tabulation.

Funds for this purchase are available from the approved FY 2008-09
operating budgets. Funds for subscquent fiscal years will be included in
future proposed budgets.

Cindy Gilliam 832-813-6512



Welding Supplies

BID TABULATION

Estimated Annual

Amount for Core Discount for Non-core
Vendor Items* Items
Airgas Southwest $46,527 15%
Matheson Tri-Gas $4.804 20%
Retco Alloy Co. $0 15%

*Duc o the wide varicty of welding supplies required o support instruction, most purchases will be
non-core items based upon percentage discounts.



| Exhibit “L”

l

Financial Report and Consideration No. 8. (ACTION ITEM 7) Board Mceting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Consideration of Approval to Purchase Office Supplies

That the Board of Trustees approve the purchase of office supplies from
Corporate Express, a Staples Company, 6400 Hollister, Houston, TX
77040 for an estimated amount of $568,000 annually for a total estimated
amount of $2,840,000 over five years.

Office supplies are used throughout the system to support operations and
include pens, staples, calendars and other desktop items. Price proposals
were requested for 90 of the most purchased office supply items which
represents approximately 40% of the office supplies ordered.

Due to the wide variety of products used throughout the Sysiem, sixty
percent of the college system’s office supply orders would be considered
non-core items. A percentage discount off the catalog list price would
apply to these items.

The award will be for five years, beginning March 1, 2009 through
February 28, 2014 with the option to cancel with 30 days written notice.
Unit prices for these core items will remain firm for the initial two years.
The college system may accept reasonable price increases 1o
accommodate for changes in market conditions and fuel surcharges.

Bid proposals were sent to fifteen office supply companics and six
responscs were received. See attached Bid and Evaluation Tabulations.

An cight member committee with representatives from cach campus
independently cvaluated the proposals based upon pricing, web based
ordering, dclivery, catalog discount/costs, return policy and billing. In
addition, presentations were requested from the top three vendors. 1t is
recommended to award this purchase to Corporate Express, the proposal
tecciving the highest score.

The overall package from Corporate Express provides the best value
based upon the most comprehensive pricing strategy including a deeper
catalog discount, 65%, on non-core items. Corporate Express will ofter:
¢ 15% loyalty incentive on the first threc months of system
purchascs,
e 1% volume incentive to be paid on net sales for all college
locations,
* % on total yearly purchascs if the average order reaches $200
(currently at $184 for the first quarter FY 2009), and



Fiscal Impact:

Staff Resource:

¢ 1% if a minimum $75 web order requirement is implemented.

Based on historical spending patterns, each 1% discount is estimated to be
approximately $5,500 per vear, while the 15% loyalty rebate is estimated

to be $20,250.

[n addition, the Corporate Express distribution warehousce is in Houston
and can provide next day service. Corporate Express/Staples web site (E-
way) easily accommodates the Systen’s on-linc ordering and displays the
System’s discounted prices. Additionally, Corporate Express accepts P-
cards for payment of online orders. By using the P-card for office supply
purchases, the system will increase the annual rebate reccived from 1P
Morgan Chase by approximately $5,000.

Funds for these purchasces are included in the approved FY 2008-09
operating budgets. Funds for subsequent fiscal years will be included in
future operating budgets.

Cindy Gilliam 832-813-6512



Office Supplies

BID TABULATION

Total Core Catalog Total Estimated

Vendor Items Discount Annual Rebates
OlTice Depot $51,664 45% $11,540
CompuPro Global $54,962 40% $11,540

et i . $16,500
Corporate Express/Staples $62,565 65% $20,250 — Initial loyalty rebate
OfficeMax $69,976 35% $17,040
Tejas Office Products $91,515 55% $5.680
Challenge Office Products $118,676 I o 65% none

EVALUATION TABULATION
Corporate Compu Tejas | Challenge
Max. Express/ | Office Pro Office | Office Office

Criteria Points | Staples Depot | Global | Max | Products | Products
Pricing of Core ltems 25 19.2 24 17.4 13.9 11.6 4.8
Web Order Capabilities 15 13.5 12.4 11.6 12.2 9.8 10.1
Delivery 10 8.3 8.3 7.9 6.9 8 6.3
Catalog Discounts 10 9.5 7 54 6.8 7.4 2.8
Management Reports 10 8.1 7.3 7 7.4 7 3.6
Return Policy 10 7.4 6.8 6.1 6.6 6.5 1.3
Rebates 10 8.9 7.5 6.6 6.6 5 0
Billing 5 4 4 2.9 3.8 3.6 1.9
Completeness and "
Thoroughness of Proposal . 4 4 3.3 3.4 3.4 .9
Total 100 83 §1 68 68 62 33




Exhibit “M”

Financial Report and Consideration No. 9 (ACTION ITEM 8) Board Mceting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Negotiate and Execute an Agreement for
Firc Alarm Inspections and Maintenance Services

That the Board of Trustees approve the Chancellor or his designee to
negotiate and execute an agrcement for fire alarm inspections and
maintenance services from Wilson Fire Equipment, 7303 Empire Central,
Houston, TX 77040 in the amount of $35,280 annually, plus an estimated
amount of $15,000 annually for minor repairs, for a total amount of
$150,840 over three years. This purchasc includes the option to renew for
two additional one year terms.

The college system requires annual inspcctions, maintenance and routine
repairs of its fire detection systems by certified technicians. To ensure all
firc alarm systems operate at optimum performance, ail smoke and hcat
detcction devices and pull stations will be individually tested and visual
and sound devices activated both inside and outside the buildings. Any
strobe light, horn or detection devices that do not pass inspection will be
replaced. Additionally, minor unscheduled repairs will be performed on
an as needed basis throughout the vear.

The term of this award will be for a period of three years effective March
I, 2009 through February 28, 2012, with the aption to renew for two
additional onc year periods. The agreement may be cancelled upon a
thirty-day written notice.

Request for proposals were sent to twenty-one fire protection vendors
qualified to work on all manufactured products installed at LSCS
campuses and six responses were received. Proposals were evaluated
based on cost of services, company profile and experience in fire alarm
system maintcnance, references, technicians’ abilities, customer service,
attendance at pre-bid meeting and completeness of proposal. It is
recommended to award the purchase to Wilson Fire Equipment who
reccived the highest total awarded points. Sec attached Evaluation and
Bid Tabulations.

Funds for this purchase are included in the approved FY 2008-09
operating budgets. Funds for subsequent fiscal years will be included in

future proposed budgets.

Cindy Gilliam ‘ 832-813-6512



Fire Alarm Inspection, Maintenance

and Repairs

EVALUATION TABULATION

Max Wilson APl Northstar | HiTech Tyco

Factors PO;!.’JIIS Fire Fire Tron| Systems | Alarm & [Integrated | Simplex
Equip. Group Supp. | Solutions | Grinnell
Purchase price of services 35 29.3 27 19 31 14 2835
r P e
g(?mp_an}, Profile, References, 10 8.2 9 7 35 73 45
xNperience
Technician Qualifications 20 12.8 12.8 12.5 9.8 12.5 6.2
Customer Scrvice; Meets LSCS .
: - -~ “

Necds 20 15.5 14,3 12.5 8.7 12.7 6
Attendance at Pre-Bid/Walk thru 10 10 0 10 0 10 7*
Completeness of proposal 5 3.2 3.8 ) 2.7 35 1.3
TOTAL 100 79 67 64 6l 60 51

*Did not receive maximum points due to attendance at only one of the two meetings. The f{irst meeting was the most important,

BID TABULATION
Fire Alarm Inspections
Respondent and Maintenance Rates-Minor Repairs
{Annual Cost)
e ) Hourly/Overtime rate: $70/$105
qomhstar ;la;:;é'lfs $32,000 Sunday/Holiday rate: $140
PP e Parts: 10% Discount
Hourly/Qvertime rate: $80/S120
Wilson Fire Equipment $35,280 Sunday/Holiday rate: $160
- Parts: 30% Discount
Hourly/Overtime rate: $115/§1553
Fire Tron, Inc $37.731 Sunday/Holiday rate: $230
Parts: 20% Discount
Hourly/Overtime rate: $1501/$225
Tycof/ SimplexGrinnell 538,604 Sunday/Holiday rate: $300
Parts: 10% Discount
Hourly/Overtime rate: $85/5127.50
AP] Systems Group $45,285 Sunday/Holiday rate: $100
Parts: 5% Discount
HiTech Intcerated Hourly/Overtime rate: S116/8174
Solutions ° $55,822 Sunday/Holiday rate: $232
Parts: 10% Discount




Exhihit “N»

Financial Report and Consideration No. 10 (ACTION ITEM 9) Board Meeting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Consideration of Approval to Purchase Software License Upgrade,
Training, Implementation Services, and Annual Maintenance for Resource
25 (R235) Software

That the Board of Trustees approve the purchase of a license upgrade,
training, implementation services, and annual maintenance for R25
software from CollegeNet, Inc., 805 Southwest Broadway, Suite 1600,
Portland, OR 97205 in the amount of $85,513, plus $38,893 per year for
annual maintenance.

LSCS purchased Schedule 25 and Schedule 25E in 1994 to automate
classroom and event scheduling. In 2002, CollegeNet completed a major
redesign and reprogramming of the resource scheduling software (R235),
and provided a deep discount to the System for the purchase of the new
software. The Board ratified the purchase of the new software version in
August 2002 in the amount of $55,634. In addition, the System purchased
X235 reporting services in the amount of $29,950, using the quarterly
technology purchase Board approval. X25 provides a graphical interface
with R25 for space utilization reports.

A system-wide study has determined that reimplementation of the R25
product is nccessary. The plan is to combine the five separate SQL
databases into one large database as well as purchase the web-bascd
software version.

Currently, the System has a limited number of R235 software licenses. This
purchase will upgrade the existing licenses and provide unlimited
licensing. In addition, a training tools package will be purchased to
provide a softwarc training solution in licu of sending new users to
training.  Implementation services will include the data review and
analysis, data consolidation, and business practices consulting services.
Consultant travel and expenses are estimated to be no more than $4,500
and will be billed as incurred.

This software is fully integrated with LSCS’s current Enterprise Resource
Planning (ERP) system, Datatel Colleague, and has the capabilities to be
integrated with other ERP systems.

The System has made a large initial investment and long-term commitment
to utitize CollegeNet products. 1t is essential to continue purchasing any
related products and services directly from the software developer,
CollegeNet.  Pursuant to Texas Education Code Subchapter B., Scc.



44.031 j(1) the Systeni may purchase from one source for which
competition is precluded because of the existence of a patent, copyright,
sceret process or monopoly. R23 is protected by copyright.

Fiscal Impact: Funds for this purchase are available from the 2008 general obligation
bonds. The total annual maintenance cost of $109,571 for the existing
($70,678) and upgraded ($38,893) software licenses will be included in
future proposed budgets.

Staff Resource: Shah Ardalan 832-813-6742




Exhibit “O”

Financiat Report and Consideration No. 11 (ACTION ITEM 10} Board Meceting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Consideration of Approval to Purchase Additional Technology Hardware,
Software and Services

That the Board of Trustees approve the cooperative purchase of
technology hardware, software and services from LSCS Board approved
purchasing cooperative programs for an additional amount of $6.000,000
for a total of $12,000,000 in TY 2008-09. In addition, authorize the
Chancellor or designec to execute any agrcements related to thesc
purchases.

In September 2008, the Board of Trustees approved the Department of
Information Resources (DIR) cooperative purchase of technology
hardware, software and services in the amount of $6,000,000 for 'Y 2008-
09 bascd on the Office of Technology Services (OTS) Technology
Initiatives project list.

The initial pre-approval cnabled OTS to acquire the goods and services
needed o upgrade enterprise svstems and replace cquipment that had
reached end-of-life, as well as required consulting services. To continue
to enhance student success, it is requested to increase the allocation to
$£12,000,000 for FY 2008-09 to fulfill LSCS’s aggressive plan to mect the
technology needs of faculty, staff and students: [n addition, this approval
will extend beyond the use of the DIR cooperative program to include any
Board approved cooperative purchasing program in accordance with
Texas Government Code, Subchapter F, Sections 271.101-102 and will
not be limited to the OTS Technology [nitiatives project list.

From September 2008 to January 2009, OTS has made purchases in the
amount of $3,829,268 of the original authorization. The market value of
thesc purchascs is $12,315,592 for a savings of $6,486,324 or 111.27
percent. Compared to the prices negotiated by State of Texas DIR, LSCS
was able to save $3,528,446 or 61.48 percent.

Beyond the financial savings, LSCS has received significant benefits from
the implementation of this pre-approval process. Faculty, students and
staff’ have reccived updated technology on-time, without delay. In
addition, the purchasing process has been simplified for technology
purchascs.

To ensure the Board continues to have visibility of the technology
purchascs made under this request, a bricf summary of purchases and
savings will be submitted on a regular basis.




Fiscal Impact: Funds for this purchase are included in the approved FY 2008-09
operating, technology and bond fund budgets.

Staff Resource: Shah Ardalan 832-813-6847



~~ ~TONE STAR
/( COLLEGE
SYSTEM

Oftice of Teehnology Services

September 2008 Board Approval
Pre-approved DIR purchases
Savings Summary

items List Price DIR Price LSCS Price Savings
Technology Refresh (printers,
computers, servers)| $ 3,943,369 | $ 3,229,945 | $2,417,077 | $ 1,526,292
Maintenance Agreement
Renewals] S 503,323 | & 392,592 |5 352,718 S 150,605
Enterprise Virus protection| $ 672,080 [ $ 623,195 [ $ 98,830 | $ 573,250
Desktop Management| $ 1,190,626 | & 927,821 | $ 282,392 | S 908,235
Digital Signage| $ 1,010,214 | § 613,710 | $ 580,814 S 429,401
Infrastructure Monitoring] & 923,114 1 & 755,384 | $ 481,391 | 5 441,723
Green Computing {server
consolidation}| & 621,895 | & 549,000 | § 445,000 S 176,895
Enterprise Backup and
Archieving| $ 3,450,970 | $2,321,394 | $1,171,047 $ 2,279,923
Misc Prajects| -
- Project Management
-VolPserver| s 84,910 | $ 62,945 | 5 55,326 | 5 29,584
; L Totals| $12,315,592 | $ 9,413,041 | $5,829,268 | $ 6,486,324

Savings List to LSCS Price

Savings DIR to LSCS Price

S : .- | 6,486,324 | 111.27%)| $ 3,583,773 | 61.48%
Total Allocation S 6,000,000
Total purchases against the
September Board approval % 5,829,268

Remaining pre-approved
allocation

s 170,732




Exhibit “P”

Financial Report and Consideration No. 12 (ACTIONITEM 11) Board Meeting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Negotiate and Execute an Agreement for
Fire Sprinkler [nspections and Maintenance Services

That the Board of Trustecs approve the Chancellor or his designee to
negotiate and execute an agreement for fire sprinkler inspections and
maintenance services from  the lowest bidder, HiTech Integrated
Solutions, 4335 Svlvanfield Drive #260, Houston, TX 77014 in the
amount of $16,328 annually, plus an estimated amount of $11,000
annually for minor repairs, for a total estimated amount of $81,984 over
three vears. This purchase includes the option to renew for two additional
one year terms.

The college system requires annual and quarterly inspections and routine
maintenance of its firc suppression systems by certified technicians,
Sprinkler system standpipe pressure and tamper/flow device testing will
be performed within the National Fire Protection Association guidelines
and LSCS insurance carrier’s recommendations. Thorough quarterly
main drain testing and annual activation of dry pipe flow switch detection
devices will ensure proper functioning of all systems and that sufficient
water is available should there be an emergency.  Additienally, minor
repairs may be performed on an as needed basis throughout the year.

The term of this agreement will be for a period of three years cffective
March 1, 2009 through February 28, 2012, with the option to renew for
two additional one year periods. The agreement may be cancelled upon a
thirty-day written notice.

Request for proposals were sent to twenty-one fire protection vendors and
five responses were received. See attached Bid Tabulation.

Funds for this purchase are included in the approved FY 2008-09
operating budgets. Funds for subsequent fiscal years will be included in
future proposed budgets.

Cindy Gilliam 832-813-6512



Fire Sprinkler Inspection, Maintenance

and Repairs

BID TABULATION

Respondent

Fire Sprinkler Inspection
and Maintenance
(Annual Cost)

Rates-Minor Repairs

HiTech Integrated Solutions

316,328

Hourly/Overtime rate: $110/5165
Sunday/Holiday rate: $220
Parts: 10% Discount

Fire Tron, Inc

$18,310

Hourly/Overtime rate: $85/8125
Sunday/Holiday rate: $170
Parts: 15% Discount

Tyco SimplexGrinnell

518,908

FHourly/Overtime rate: $104/5260
Sunday/Holiday rate: $208
Parts: 10% Discount

Western State Fire Protection

$43,970

Hourly/Overtime rate; $80/$105
Sunday/Holiday rate: 160
Parts; [(}% Discount

Kauffman Company

Hourly/Overtime rate: $85/8115
Sunday/Holiday rate: $170
Parts: 30% Discount




Exhibit “Q”

Financial Report and Consideration No. 13 (ACTION ITEM 12) Board Meeting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration ol Approval 1o Purchase Construction Services to Install a
Metal Storage Building at LSC-Kingwood

That the Board of Trustees approve the purchase of construction services
to install a metal storage building at LSC-Kingwood [rom the BuyBoard
Area Job Order Contractor {(AJOC), Jamail & Smith Construction (J&S),
228 McCarty, Houston, TX 77029, in the amount of $225,000.

This project will consist of relocating one sewer, creating a concrete pad,
and erecting a 3,000 sq. ft. metal storage building approved and purchascd
in FY 2008. This will alleviate the severe shortage of storage space at
LSC-Kingwood, which has necessitated leasing cargo containers to store
IT, arts & humanities props, stages and maintenance supplies.

The Board of Trustees approved the annual purchase of AJOC construction
services for construction related projecls in an amount not to exceed
$1,000,000 for FY 2008-09 at the August 7, 2008 Board meeting.
However, it was agreed that projects in excess of $100,000 would be
presented to the Board individually for consideration of approval.

Texas Education Code, Section 44.041, Job Order Contracts for Facilities
Construction or Repair, allows the System to award job order contracts for
minor construction, repair, rchabilitation or altcration of a facility if the
work is of a recurring nature, but the delivery times and quantities arc
indefinite and quantities and orders are awarded substantially on the basis

" of pre-described and pre-priced tasks.

Board Policy D.4.04 and Title 7, Intergovernmental Relations, Chapter
791, subchapter 791.025 of the Government Code, states that a local
government may agree with another local government or with the state or a
state agency, including the BuyBoard, to purchase goods and services. The
local government that purchases the goods and services satisfics the
requirement of the local government to seek competitive bids for the
purchase of goods and services. The BuyBoard selected J&S through an .
extensive competitive bid process. The fixed unit price proposal was based
upon RS Means Facilities Cost Data less a percentage discount, which is
reasonable and within industry standards.

Funds for this purchase arc available {rom the approved FY 2008-09
operating budget for LSC-Kingwood.

Katherine Persson 281-312-1640
Cindy Gilliam 832-813-6512




Exhibit “R” 1

Financial Report and Consideration No. 14 (ACTION ITEM 13) Board Mecting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale;

Fiscal Impact:

Staff Resource:

Consideration of Acceptance of Gifts

That the Board of Trustees formally accept and acknowledge the
following gifts donated to the Lone. Star College System in accordance
with the donors™ wishes:

One (1) lithograph — Dia de los Muertos ‘97 — donated by Mark and
Esther Zimmerman to the Lone Star College System,

One (1) book — Beaches and Coasts — by Richard Davis & Duncan:
Fitzgerald, donated by Christine D. Bradford to the LSC-Tomball Library.

One (1} ambulance donated by Northwest Rural EMS/Brian Petrilla to the
Lone Star College System.

One (1) drafting blueprint machine donated by Michael Warren to the
Lone Star College System.

Audio-Tech Business Book Summaries donated by Kenneth & Angelique
Barber 1o the LSC-Tomball Library.

Collection of art and history reference books donated by Deborah
Ellington to the LSC-Montgomery Library.

Photographic equipment including a Panorama camera, timers, film
developing tanks, and other miscellancous darkroom cquipment donated

by Rhodes Gallery/Charles Rhodes to LSC-Tomball.

In accordance with LSCS Board Policy Business Services: A3.01- Gifis,
the authority to accept gifts is vested solely with the Board of Trustees.

None

Ray Laughter 832-813-6620



Exhibit “S"

Building and Grounds Report Board Mecting 2-5-09

Report: Construction Projects Update

The System’s plant operations and facilities department has provided a summary
report of the System’s construction projects. Sec attached report.
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General Obligation Bond Project Summaries — 2000 Election:

“ LSC- Tomball
¢ Entry Column Renovation - Project bids have come in significantly over budget.
Alternative design solutions are being developed while supplemental funding sources
are being evaluated.

Genceral Obligation Bond Project Summaries — 2008 Election:

% LSC-North Harris

¢+ Mechanical Replacements — This project consists of replacing chilled water pumps,
air handling units and variable frequency drives. The Board of Trustees approved this
project at the September regular board meeting. Most of the construction was
completed over the winter break. Asbestos testing was done in the middle of
October, and the related abatements were completed just prior to the commencement
of construction,

¢ Electrical Infrastructure Upgrades — This project was approved by the Board of
Trustees at the September regular board meeting. The construction manager at risk
has finalized the contract details for the job. The switchgear and transformers have
been ordered. Emergency power receptacles are being installed in select locations.
Parking lot light feeds arc being tested and verified. The design process is ongoing.

¢ Programming for the campus construction projects is ongoing and cxpecled to be
completed by early February. The programming for the off-campus health professions
building is scheduled to begin in late January.

< LSC-Kingwood
¢ Committecc meetings continue on a weekly basis for the programming of the new
student and conference center and the arts instructional building. This phasc of the
project is expected to be completed in February.

“+ LSC-Montgomery

¢ Programming for New Buildings — Programming committee mectings are occurring
on an as-nceded basis. Programming for the new health/science building continues
and is expected 1o wrap up by the end of Januvary. The music instruction and
academic building committees have concluded their meetings and are reviewing the
draft programming documents.

¢ Schematic Design for New Buildings — The design phasc for the new buildings was
initiated and the first meeting to review the site sclection and preliminary schematic
diagrams was held in January. _

¢ Parking Garage: The selection process for the design-build contractor is underway
with a total of 29 proposals received in January. An agenda item will be submitted to
the Board of Trustees at the March regular mecting.




+

¢+

Building Automation Upgrades — The design of the upgrade kicked off in January and
Is ongoing.

Fire Alarm System Upgrades —The existing fire alarm system will be evaluated for
possible upgrades along with the general campus infrastructure assessment associated
with the new buildings.

LSC-Tomball

o
¢
*
.:'
+
+
o
*!

Programming for New Buildings — Committee meetings have concluded on the
performing arts building, vet tech addition and Willow Chase Center cxpansion while
final documents are being completed. Formal approvals are anticipated by the end of
January, Programming activitics began on the health/science building and are
targeted for completion by the end of February.

LSC-Fairbanks

Negotiation for the purchase of the LSC-Fairbanks property is in progress.
Appraisals have been completed by both parties and differences in values are being
reviewed.

LSC-Cy Fair

Programming for New Buildings — Committee meetings are occurring on a weckly:
basis to program the new instructional building(s) and the addition to the learning
center for student services. The programming is scheduled to be completed by the
end of January.

Campus Master Plan —The current campus master plan is under review and will be
revised to accommodate the additional forty acres of land purchased adjacent to the
north boundary of the campus. The new plan will be complete in February. A new
survey of the campus will be performed to include all property, identify all
easements, and the exact location of all buildings, roads, water retention areas, and
parking lots.

» LSC-New Satellite Centers

L4

\J
0.0

Programming for the three new centers continued in January. The design team is
visiting various programs around the System for best practices. Land selection
continues for the LSC-CyFair and LSC-Montgomery satellite campuses. Building
programming is scheduled to be complete in January, but may be delayed until the
land is purchased for two of the centers..

LSC-Central Services and Training Center

+

*

Programming for Training Center Addition — Two programming meetings were held
in December. Additional mectings will be scheduled as needed.

Modular Building — The LSC-Online staff-occupied the temporary building at the
beginning of December. This project is complete.

Programming for Houston Advanced Research Center (HARC) Renovations —
Programming commenced in conjunction with the programming of the training center
addition.



2007 Revenue Bond Project Summaries:

% LSC-North Harris

¢ Dining and Food Preparation Arca Renovation — This project is substantially

complete and the grand opening was held January 12. Punch list resclution is
expected by mid-February.

Water and Sanitary Services Replacement — The Richey Road Municipal Utility
District agreement was approved at the September Board mecting.  Professional
design services were approved at the October Board meéeting and the service contract
is under development.  The project, which requires coordination among several
MUDS, Aldine ISD and the System, is planncd to be completed in 2009.

Building Automation System Upgrades - Shop drawings have been completed and
material orders have been placed. Installation has begun in the areas wherc no
asbestos is present. Proposals for asbestos testing and the related abatements are
under review. The central plant was transitioned to the new system over the holidays.
Enginecring design work on the balance of the campus has reached 95% completion
and cable pulling activities have commenced across the site.  Both projects are
scheduled for completion in May.

% LSC-Montgomery

+

+

Electrical System Upgrades — This project has been completed. The engineer’s
recommendations arc under review for project development purposcs.

Card Access System Upgrades —~ This project, to replace and install additional card
readers, continues to be implemented without issue and is expected to be completed
within 3 months.

Walkway Expansion Joint Sealant - Significant progress was made over the holiday
break and the project should be completed in February.

% LSC-Kingwood

*

+

Fire Alarm Upgrades — The installation of the new fire alarm system is progressing.
This project is expected to be completed by the end of January.

Security System Upgrades for LSC-Kingwood and LSC-Tomball — The installation
continues at both campuses and is planned to be completed in early February.

Roof Repairs and/or Replacement for LSC-Kingwood and LSC-Tomball -
Construction at Kingwood and Tomball continues to progress smoothly. The project
at Kingwood is 98% complete and the anticipated completion date is late February
when the skylights are installed. Tomball is 82% complete with an anticipated
completion date of late February.

< LSC-CyFair

*

»
*

3
*

Land for a Ncw Satellite Center — Two properties have been identified as possible
locations. A demographic analysis and potential education programs are being
evaluated to assist with the selection.

< LSC-Tomball
Tomball projects were bid in combination with other campuses to reduce the cost. The
status of these projects can be found in other campus reports as follows:

L4
+
+

Building Automation System Upgrades — LSC-North Harris
Security System Upgrades — LSC-Kingwood
Roof Repairs and/or Replacement — LSC-Kingwood




Hurricane lke Recovery

¢ LSC-Kinpwood
4 Student Center and Fine Arts Building (SFA) Repairs — Power loss for the ventilation
and air conditioning system as well as water infiltration has resulted in indoor air
quality issues. This building houses student services such as registration, bursar’s
office, financial aid, and several administrative offices. These services are being
retocated until all environmental concerns arc addressed.

% LSC-Montgomery

¢ Building F (Library) Repairs — Wood book shelf ends that were submersed in water
will require replacement. Campus staft is evaluating replacement options. Repairs to
window scalant and Nashing damaged during the storm were completed in January.

+ Building F (Library) Patio Drainage — An evaluation of the drainage system for the
patio was initiated in January. Patio area drains became clogged with the storm
debris and contributed to the infiltration of water into the building.

¢ General Repairs — The masonry wall near the tennis courts has been repaired and
painted. Lights at the tennis courts were realigned in December along with other
gencral lighting repairs.

% System Offices
¢ Kiosk Repairs — Two kiosks that were damaged arc in the process of being repaired.
Delivery of the canopies is scheduled for February.
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Personnel Report and Consideration No. 1 (ACTION ITEM 14)  Board Meeting 2-5-09

Request: Consideration of Ratification of Appointments
Chancellor’s
Recommendation: That the contractual appointments listed on the following pages be

ratified for the positions indicated.

Rationale: These contractual appointments include ratification of Administrators
from the CyFair, Kingwood, Montgomery, North Harris, Tomball, and
System Office.

Fiscal Impact: Positions and salaries have been budgeted for 2008-2009.

Staff Resource: Rand Key 832-813-6522




a. CyFair
Feleccia Moore-Davis, Vice President, Student Learning

Effective: Twelve-month contracted employee at an annual salary of $101,000
beginning December 1, 2008.

Education;  Ph.D., Regent University, Major: Organizational Leadership; M.S., Texas
A&M University, Major: Industrial/Organizational Psychology; B.S., Xavier University
of Louisiana, Major: Psychology.

Experience:  Dean, Lone Star College System; Department Chair and Psychology
Instructor, Houston Community College System; Psychology Instructor, Fayetteville
Technology Community Collcge.

Gail Lorber, Business, Associate Professor

Effcetive: Ten and one-half moenth contracted employvee at an annual salary of
$50,776 beginning January 3, 2009.

Education; M.B.A. & B.S, Clark University, Major: Management/Marketing &
Liberal Arts/Psychology.

Experience:  Senior Consultant, LSCS Small Business Development Center;
Owner/Project Director, Up-Starts Marketing & Communications; Faculty Specialist,
Faculty Trainer, & Adjunct Faculty, Grand Canyon University; Adjunct Faculty,
University of Phoenix; Instructional Specialist, University of Phoenix Online; Oftice
Automation Consultant, Brookline Periodontal Associates; Business Office
Manager/Registrar, Massasoit School.

Charles B, French, Speech, Instructor

Effective: 4.5-month contracted employee at an annual pro-rated (70%) salary of
$15,842 beginning January 16, 2009.

Edugation;  M.A., Texas A&M University, Major: Speech Communication; B.A,
Trinity University, Major: Speech Communication.

Experience:  Temporary Full-Time Instructor, Adjunct Faculty, Lone Star College —
CyFair; Insurance Agent, Amcrican Income Life Insurance; Public Speaking Instructor,
Texas A&M University; Consultant, Texas A&M Food Safety Inspection Service;
Editorial Assistant, Trinity University English Department.




Leslie Breen, Chemistry, Instructor

Effective: 4.5-month contracted employce at an annual pro-rated (70%) salary of
$18,208 beginning January 16, 2009.

Education:  Ph.D., Pennsylvania State University, Major: Chemistry; B.A., Wheaton
College, Major: Chemistry.

Experience:  Temporary Full-Time Instructor, Lone Star College-CyFair, Regulatory
Chemist, Baker Petrolite Corporation; Substitute Teacher, Cypress Fairbanks [SD.

Linda Crowl, Government, Instructor

Effective: 4.5-month contracted employec at an annual pro-rated (70%) salary of
$17,508 beginning January [, 2009.

Education: ~ M.A., Johns Hopkins University School of Advanced International
Studies, Major: International Relations; B.A., Oberlin College, Major: Government and
French,

Experience:  Long-Term Substitute Teacher, Beckendorft Junior High School; Tutor of
ESL, Literacy Advance Houston; Research Fellow, Victoria University of Wellington;
Research Assistant, University of Otago; Publication Fellow, University of South Pacific;
Volunteer, Peace Corps; Editor of SAIS Review, Publication Assistant, John Hopkins
University; Budget Analyst, U.S. Senate Budget Committec.

Britney M. Jeffrey, English, Assistant Professor

Eftective: Temporary 4.5-month contracted employee at a semester salary of $20,917
beginning January 1, 2009.

Education: M.A.. Sam Houston State University, Major: English; B.A., Texas A&M
University, Major: English,

Experience;  Traditional Tutor, Lone Star College-CyFair; Part-Time Administrative
Assistant, LegaLink/Merrill Communications; Calendar Manager and Account Executive,
LegalLink; Writing Tutor, Lone Star College-Tomball; Issues Editor and Editorial
Assistant, Locke Science Publishing.

Phaik Sim Chandler, Biology, Instructor

Effective: 4.5-month contracted employee at an annual pro-rated (70%) salary of
$16,828 beginning January |, 2009.

Education:  Ph.D., University of Texas School of Public Health, Major: Epidemiology;
B.S., Murdoch University, Major: Veterinary Science.




Experience;  Adjunct Faculty, Lone Star College-CyFair, Kingwood, and Tomball;
Faculty, Houston Baptist University; Clinical Instructor, Graduate Teaching Assistant,
and Graduate Rescarch Assistant, University of Texas School of Nursing; Veterinary
Medical Officer, Australian Quarantine and Inspection Service; Veterinary Surgeon, Dr.
Susan Joubert, Kenwick Veterinary Hospital, Australia.

Kingwood
Hilary D. Miller, CIT, Assistant Professor

Effective: Temporary 4.5-month contracted employce at a semester salary of $22,188
beginning January 16, 2009.

Education: M.S.B.A. & B.B.A., Mississippi State University, Major: Information
Systems & Business Information Systems.

Expericnce:  Temporary Full-Time Instructor, Lone Star College-Kingwood, Senior
Specialist, ExxonMobil Corporation; Graduate Assistant, Mississippi State University;
Part-Time Customer Service Representative, Unistar Computers/Sparco.com.

Oscar Ramos, Director, Office of Technology Services-Campus

Effective: Twelve-month contracted emplovee at an annual salary of $80,000
beginning November 15, 2008.

Education:  B.S., University of Houston-Clear Lake, Major: Management Information
Systems,

Experience:  Analyst, Microsystems 2, University of Fouston; Information Technology
Specialist, SDI and X-Ray X-Press Mobile Imaging; Media Tech, University of Houston-
Clear Lake.

Christopher Crumley, Director, Enrollment Management

Eftective: Twelve-month contracted cmployee at an annual salary of $60,331
beginning January 1, 2009.

Education: M.A. & B.A., California State University-Long Beach, Major: History.

Expericnce:  Admissions Recruiting Coordinator, University of Science and Arts of
Oklahoma; History Instructor, Pathways/Outreach Specialist, Pathways to Teaching
Program, and Job Placement/Academic Advisor, Santiago Canyon College; Tcaching
Assistant/Reader and University Recruiter/Admissions Counselor, California State
University-Long Beach; Associate Dean, Liberal Arts and Community Service Division,
Tulsa Community College.



C.

Montgomery
Brandy Andrews Harvey, English, Instructor

Effective: 4.5-month contracted employee at an annual pro-rated (70%) salary of
$17.508 beginning January 1, 2009.

Education: Ph.D. & M.A., University of Louisiana at Lafayette, Major: English; B.S.,
University of Southern Mississippi, Major: English.

Experience:  Instructor of English, Nicholls State University; Adjunct Instructor, L.E.
Fletcher Technical Community College; Graduate Assistant (Teaching and
Research)/University Fellow, University of Louisiana at Lafavette; Assistant 10 the
Director, University Press of Mississippi.

Joel Mott, Music, Assistant Professor

Effective: Temporary 4.5-month contracted cmployee at a semester salary of $20,104
beginning January 35, 2009. )

Education; M.M., University of Texas at Austin, Major: Music Theory; B.A., Austin
Cotlege, Major: Music Theory/Composition.

Experience:  Teaching Assistant (Ear Training), University of Texas; Administrative
Assistant; Sud-Chemie, Inc.; Pecr Tutor, Austin College.

Britt K. Michelsen, Government, Instructor

Lffective: 4.5-month contracted employee at an annual pro-rated (70%) salary of
$14,641 beginning January 16, 2009. :

Education: M.A. & B.A., University of Hawaii, Major: American Studics &
Philosophy.

Experience:  Business Analyst/Associate Consultant, Lascaux Consulting, LLC;
Business Process Manager/Senior Analyst/Project Manager, International Business
Systems; Project Manager/Technical & Marketing Writing, Baker Hughes INTEQ;
Director of Training, Hawaii Child & Family Service; Business Analyst/Trainer, Hawaii
Medical Services Association.

Ronald Bostick, Welding, Assistant Professor

Effective: Temporary 4.5-month contracted employce at a semesler salary of $21,039
beginning January 16, 2009,




Experience:  CE Welding Instructor, Lone Star College-Montgomery; Boiler Room
Supervisor, Texas Department of Criminal Justice; Wastewater Plant Operator, City of
Cleveland; Certified Welder, Union Tank Car Company & Brown & Root.

Chandra A. Schorg, Accounting, Instructor

Effective: 4.5-month contracted employee at an annual pro-rated (70%) salary of
$15,233 beginning January 16, 2009,

Education: M.B.A. & B.B.A, Texas Woman's University, Major: Accounting.

Expericnce:  Temporary Full-Time Instructor & Adjunct Faculty, Lone Star Collcge-
Tomball, Montgomery & Kingwood; Assistant Professor of Accounting & Visiting
Assistant Professor of Accounting, Loyola University-New Orleans; Lecturer 11'in
Accounting, Texas Woman’s University,

Anitha Ramaswamy, Biology, Assistant Professor

Effective: Temporary 4.5-month contracted employee at a semester salary of $21,761
beginning January 16, 2009.

Education: M.S., Texas A&M University, Major: Plant Pathology & Microbiology;
M.S., Mangalore University, Major: Applicd Botany; B.S., K.G.F. First Grade College,
Major: Natural Science,

Experience:  Adjunct Faculty, Lonc Star College-Montgomery & CyFair; Scnior
Rescarch Assistant, University of Texas-M.D. Anderson Cancer Center; Graduate
Assistant, Texas A&M University.

. North Harris

Steven Kolar, Dean, Instruction-Health and Human Services

Effective: Twelve-month contracted employee at an annual salary of 588,400
beginning November 17, 2008. :

Education; . M.B.A. & B.B.A., University of Houston-Victoria, Major: Management;
A.A.S., Lone Star College-North Harris, Major: Nursing.

Experience:  Acting Dean, Health and Human Services & Director, EMS Professions,
Lone Star College-North MHarris; Education/Resource Specialist 111 & Staff RN-
Emergency Department, Memorial Hermann Northeast Hospital; EMS Director, Medical
Transfer Systems dba Crossroads Ambulance; Adjunct/Part-Time Instructor, The Victoria
College.



Tom Ray Woodard, Machining, Instructor

Effective: 4.5-month contracted employee at an annual pro-rated (70%) salary of
$14,727 beginning January 16, 2009.

Experience:  Machinist, Minco Inc. & FCM Corp.
David Puller, Reference Librarian, Assistant Professor

Effcctive: Twelve-month contracted employee at an annual salary of $54,230
beginning January 1, 2009,

Education;  M.A., Asbury Theological Seminary, Major: Divinity; M.L.S., Kent State
University, Major: Library and Information Science; B.A., Ohio Wesleyan University,

Major: History.

Experience:  Pasior, First United Methodist Church; Librarian, Clay County Public
Library & Jacksonville Public Library; Tcacher, Robert E. Lee Academy.

Cecilia L. Sutphen, Director, Public Relations

Effective: Twelve month contracted employec at an annual salary of $60,000
beginning January 5, 2009,

Educatijon: B.B.A., Sam Houston State University, Major: Marketing, Management,
and Finance.

Experience:  Program Manager, Program Coordinator, Manager-Media Publications,
and External Affairs Coordinator, Lone Star Colicge System; Assistant Cost Accountant,
General Cable; Assistant Branch Accountant, Borden, Inc.

Tomball

Diana Broome, Pharmacy Technology, Assistant Professor

Effective: Ten and one-half month contracted employee at an annual salary of
$49,092 beginning January {4, 2009.

Educaiion: A.S. & A.S., Blinn College, Major: Chemistry & Business.

Experience:  Lead Pharmacy Technician, College Station Medical Center; Pharmacy
Technician Instructor, Blinn College.

Vanessa Gilbert-Cronen, Sociology, Instructor

Effective: 4.5-month contracted employee at an annual pro-rated (70%) salary of
$17.508 beginning lanuary 16, 2009.



Education: Ph.D. & M.P.H., University of North Texas Health Science Center, Major:
Biomedical Science & Health Services Rescarch/Community Health; B.A ., University of
North Texas, Sociology and Anthropology.

Experience:  Adjunct Faculty and Temporary Fill-Time Instructor, Lone Star College-
Tomball; Research Consultant-Site Manager, University of Akron Institute for Health and
Social Policy; Rescarch Associate, National Organization on Adolescent Pregnancy,
Parenting and Prevention, Inc.; Needs Assessment Consultant, Blue Cross Blue Shield
Texas Incorporated.”

Ranne J. Freese, English, Instructor

Effective: 4.5-month contracted emplovee at an annual pro-rated (70%) salary of
$15,234 beginning January 12, 2009.

Education:  M.A. & B.A., Minnesota State University, Major: Education & English;
A.A.S., University of Minnesota, Major: Child Care Services.

Experience; Temporary Full-Time Instructor and Adjunct Faculty, Lone Star College-
Tomball; Professor, Houston Community College System.

Sondra Kellar, Accounting, Instructor

Effective: 4.5-month contracted employee at an annual pro-rated (70%) salary of
$15,233 beginning January 16, 2009,

Education: M.B.A_., Sam Houston State University, Major: Accounting; B.S.,
Oklahoma State University, Major: Accounting,

Experience:  Adjunct Faculty, Lone Star College-Tomball; Accounting Manager,
Entergy Utility Corp., Owner, Consulting Services; Comptroller, Molecular Structure
Corporation; Controller, Tetra Services, Inc.

Benjamin Leung, Director, Office of Technology Services-Campus

Effective: Twelve month contracted employce at an annual salary of $80,000
beginning January 19, 2009.

Education: B.S., San Francisco Statc University, Major: Business Administration.
Experience:  Director of Law Information Technology Services, University of San

Francisco School of Law; Director of Law School Technology Services and Technology
Services Manager/Student Services Coerdinator, Golden Gate University School of Law.



f. System Office
Robert B, Teague, Director, Servers

Effective: Twelve month contracted em'ployec at an annual salary of $85,000
beginning November 16, 2008.

Education:  A.A., Columbia College, Major: General.

Experience:  Director of Information Technology and Student Services, Lone Star
College-Tomball; System Project Director for Tomball College (Contract), Maxon
Enterprises Inc., Desktop Services Supervisor, Howery Simon Arneld & White, LLP; SR
PC/LAN Technician, Weatherford International; Network Administrator, [nformation
Systems Security Officer, US Army.

Karen Miner, Director, Achieving the Dream

Effective: Twelve month contracted employee at an annual salary of $71,051
beginning December 1, 2008, '

LEducation; M.S. & B.S., Emporia State University, Major: Rehabilitation Counseling
& Rehabilitation Education Services.

Experience:  Counsclor/Coordinator of Disability Services, Counselor, Assistant Dean
of Student Development-Division of Math, Art & Communications, [nterim Director of
Extended Learning Center, Assistant Dean of Student Development, Coordinator of
Student Support Systems, and Adjunct Faculty, Lone Star College-CyFair &
Montgomery; Counselor, Johnson County Community College; Rehabilitation Counselor,
State of Missouri.

Eileen Boaoher, Director, Resource Development & Administration

Effective: Twelve-month contracted emplovee at an annual salary of $87.327
beginning January 1, 2009.

LEducation: M.S., University of Houston, Major: Occupational Technology: B.S.,
Bradley University, Major: Business Administration.

Expericnce:  Director, Resource Development and Grants Administration & Exccutive
Director, Gulf coast Tech Prep Consortium, Lone State College System; Training
Manager, Catapult Corporation; Lead Teacher, Early Childhood, Holy Spirit Episcopal
School.

Sherry Walton, Director, Network Operations

Eftective: Twelve-month contracted employee at an annual salary of $85,000
beginning January 1, 2009.




Education: A A., Lone Star College-Kingwood, Major: General.

Experience:  Network Engineer, Administaff; Sr. Network Engincer, Humble ISD;
Network Administrator, Charter Bank; Bookkecper/Lan Administrator; Spencer
Partnership.

Ronald Brown, Director, Institutional Effectiveness

Effective: Twelve-month contracted employee at an annual salary of $70,000
beginning December 16, 2008.

Education:  Ph.D., Texas A&M University, Major: Education Administration/Human
Resource Development; M.E.D. & B.3.A_, Prairic View A&M University, Major:
Education Administration & Management Information Systems.

Expericnce:  Program Director, The Texas Higher Education Coordinating Board;
Research Analyst and Student Affairs and Career Service Coordinator, Prairic View
A&M University; Faculty Member, Axia College and University of Phoenix.

Christina Cross, Director, Instructional Technology

Effective: Twelve-month contracted employee at an annual salary of $60,331
beginning January 13, 2009.

Education: B.B.A., Sam Houston State Universily, Major: Management of
Information Systems.

Experience:  Instructional Technologist, Lone Star College System; Internet Markcting,
Hasselmeier Group; Computer Systems Specialist, Sam Houston State University
Computer Services.

Christina C. Todd, Director, Instructional Programs

Lffective: Twelve-month contracted employee at an annual salary of $65,000
beginning January 5, 2009.

Education: ~ M.P.A., The University of Texas at Austin, Major: Public Affais; B.A.,
University of Denver, Major: Political Science.

Experiencc:  Program Manager and Labor Market Analyst, Lone Star College System;
Research Analyst, Taxpayers Rescarch Council; Legislative Intern, Office of
Congressman Lloyd Doggett; Videographer/Videotape Editor and Records Manager, Law
Firm Automation, Inc.
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Personnel Report and Consideration No.2 (ACTION ITEM t5)  Board Meeting 2-5-09

Request: Consideration of Resignations

Chancellor’s
Recommendation: That the resignations listed below be accepted and acknowledged.

Montgomery

Alicia Jean Bankston, Professor, English
Effective November 8, 2008

North Harris

Deborah K, Fultner, Professor, Associate Degree Nursing
Effective January 7, 2009

Georgia T. Carmichael, Professor, Speech
Eflective December 31, 2008

Tomball

Linda E. Bryan, Professor, English
Effective December 31, 2008

Stephen Odumosu, Professor, English
Effective December 31, 2008

Staff Resource: Rand Key 832-813-6522
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Personnel Report and Consideration No. 3 (ACTIONITEM 16) Board Meeting 2-5-09

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval of Commissioning of Peace Officers

That the Board of Trustees approves the commissioning of the following
peace officers [or the Lone Star College System.

Lone Star College—Kingwood
Corey C. Johnson

Lone Star College-Montgomery
Thomas A. Wolff

Lone Star College-Tomball
Adam T. Duran '

These officers are eligible to be commissioned by this Board because they:

I. Have a current license from the Texas Commission on Law
Enforcement Officer Standards and Education;

2. Have taken and filed the oath required of peace officers: and

3. Possess a sufficient number of college credit hours to meet the
minimum standard for a Lone Star College System peace officer.

None

Rand Key




