MINUTES OF THE
WORKSHOP AND REGULAR MEETING OF THE BOARD OF TRUSTEES
LONE STAR COLLEGE SYSTEM
HEWLETT-PACKARD NORTH CAMPUS
COMMONS BUILDING PC11, ONTARIO ROOM
20555 STATE HIGHWAY 249
HOUSTON, TEXAS 77070
May 7, 2009
5:00 p.m.

PRESENT: Mr. Randy Bates, Chair

Ms. Priscilla Kelly, Secretary
Mr. Robert Adam

Dr. Richard Campbell

Mr. David Vogt

Mr. Robert Wolfe

ABSENT:  Dr. David Holsey, Vice Chair

1L

T11.

1V.

VL

Mr. Chris Daniel, Assistant Secretary
Ms. Stephanie Marquard

CALL TO ORDER: Mr. Bates called the workshop and regular meeting of the Board of
Trustees to order at 5:15 p.m. after determining a quorum was present.

PLEDGE OF ALLEGIANCE: Mr. Wolfe'led the Board and guests in reciting the
Pledge of Allegiance. .
CERTIFICATION OF THE POSTING OF THE NOTICE OF THE MEETING:
Chancellor Carpenter confirmed that the Notice for the mceting had been properly
posted. No action was required. A copy is attached as Exhibit “A.”

WORKSHOP: None

CLOSED SESSION: At 5:17 p.m. Mr. Bates convened the Board in closed session, in
accordance with Section 551.001 et. Seq. of the Texas Government Code under one or
more of the following provision(s) of the Act: -

Section 551.071 — Consultation With Attorney

Section 551.072 — Deliberation Regarding Real Property
Section 351,073 — Deliberation Regarding Prospective Glf[
Section 551.074 — Personnel Matters

Section 551.076 — Deliberation Regarding Security Devices
Section 351.087 — Economic Development Negotiations

RECONVENE REGULAR MEETING: Mr. Bates reconvened the open meeting at
6:53 p.m. '




VIL

VIIL

IX.

XL

INTRODUCTIONS, SPECIAL GUESTS, RECOGNITIONS: Chancellor Carpenter

welcomed Bill Breslin of the Houston Chronicle and Kassia Micek of the Conroe
Courier. Chancellor Carpenter introduced Dr. Susan Karr, the incoming president of
LSC-Tomball and Dr. Audre Levy, the incoming president of LSC-CyFair. Dr, Karr
stated she is honored to be a part of the Lone Star College System and LSC-Tomball. Dr.
Levy stated that she is very proud to be a part of LSCS and having been selected to be a

_part of the history of LSCS-CyFair. Mr. Bates presented the Chancellor with a football

for “quarterbacking” .SCS 1o reach the systems goal of purchasing the H-P property.

ACCEPTANCE OF THE MINUTES OF THE APRIL 2, 2009 WORKSHOP AND
REGULAR MEETING: upon a motion by Dr. Campbell and a second to the motion by |
Ms. Kelly, the Board unanimously approved the minutes of the April 2, 2009 Workshop
and Regular Meeting.

CITIZENS DESIRING TO ADDRESS THE BOARD: Mr. Reginald Lillie, Chairman
of the Board of Directors of the Cy Fair Chamber of Commerce, on behalf of the citizens
and Chamber of Cy Fair, thanked Dr. Carpenter and the Board tfor their leadership of the
college.

SPECIAL REPORTS AND ANNOUNCEMENTS:

1. Chancellor: None.

ho

College Presidents: None.

Vice Chanceliors: None.

)

4. Taculty Senate Presidents: Ms. Jane Simon, faculty senate president of LSC-
Tomball, introduced Ms. Dana Morales, the new faculty senate president of LSC-
Montgomery, whose term begins in May. Ms. Simon expressed how she appreciated
working with the Board, Dr. Carpenter, the other faculty senate presidents on issues
and concerns that effect the entire system. Ms. Simon acknowledged the good job
Dr. Hawkins has done for the last nine vears as president of LSC-Tomball.

5. Other:

Summary Report of Awards of Funding Proposal: Ms. Cindy Gilliam, vice
chancellor for administration and finance, presented the summary report in a new
format showing the number of grants awarded and total amount awarded in each
quarter of 2008 and 2009. A copy is attached as Exhibit “B.”

CONSIDERATION OF CONSENT AGENDA: Mr. Bates proceeded with the Consent
Agenda. Mr. Adam made a motion to approve Action Items 1, 2,3, 4, 5,6, 7, 8,9, 10,
11, 12, 13, 14, 15, 16, 17 and 18. Mr. Wolfe scconded the motion, and the Board
unanimously passed the Consent Agenda. A copy is attached as Exhibit “C.”




XII.

XIII.

POLICY REPORT AND CONSIDERATION

Consideration of Approval of the Recommended Lone Star College System New
Board Policy Section VII- Legal Affairs (Second Reading) (ACTION ITEM 1): the
Board unanimously approved the recommended new policy Scction VII - Legal
Affairs. This ttlem was passed in the Consent Agenda. A copy is attached as Exhibit
ELD.J!

FINANCTAL REPORTS AND CONSIDERATONS

l.

(S

Monthly Financial Statements: Ms. Cindy Gilliam, vice chancellor for administration

and finance, presented the monthly {inancial statements. A copy is attached as
Exhibit “E.” '

Consideration of Approval of Tax Exemption Allowances for Tax Year 2009
(ACTION ITEM 2) the Board unanimously approved the following tax exemptions
for the year 2009 for Harris and Montgomery counties: IHomestead Exemption
$5.000 or 1% (whichever is greater), Over 65 Exemption $75,000 and Disability
$75,000. Texas Property Tax Code Sec. 11.13 mandates that the governing body of
the taxing-unit must adopt exemptions: This item was passed in the Consent Aﬂendd
A copy is attached as Exhibit “F.”

Consideration _of Approval to Execute an Amendment to the Bank Depository
Contract with J.P. Morgan Chase Bank, N.A. to Extend Contract for an Additional
Year (ACTION ITEM 3): the Board unanimously approved execution of an
amendment to the to the bank depository contract with J.P. Morgan Chase Bank,
N.A., 707 Travis, [Houston, TX 77002 to extend the contract for an additional year for -
an estimated amount of $35,400. This item was passed in the Consent Agenda. A
copy is attached as Exhibit “G.”

. Consideration of Approval to Purchase Construction Services to  Replace Exterior

Concrete Stairs and Sidewalk at LSC-Kingwood (ACTION ITEM 4): the Board
unanimously approved the purchase of construction services to replace the exterior
concrete stairs and a sidewalk at LSC-Kingwood from the lowest bidder, Cannon
Enterprises, 2300 Riley Fuzzell, Spring, TX 77373, in the amount of $55,636. This
item was passed in the Consent Agenda. A copy is attached as Exhibit “H.”

5. Consideration of Approval of Texas Procurement and Support Services’ (TPASS)

Texas Multiple Award Schedule (TXMAS) Cooperative Purchase of Classroom
Tables and Chairs for the Librarv at LSC-Kingwood (ACTION ITEM 5): the Board
unanimously approved the TXMAS cooperative purchase of classroom tables and
chairs for the library at .SC-Kingwood in the amount of $73,723 from the following
vendors: KI International for $67,398 and Computer Comforts for $6,325. This item
was passed in the Consent Agenda. A copy is attached as Exhibit “1.”




6.

Consideration of Approval to Purchase Exterior Painting Services for LSC-Tomball,
LSC-Montgomery and Central Services & Training Center (ACTION ITEM 6): the
Board unanimously approved the purchasc of exterior painting services for LSC-
Tomball, LSC-Montgomery and Central Services & Training Center in the amount of
$102,610 from the following contractors: Menendez-Donnell & Associates in the
amount of $58,650 and Texas Star Design Construction in the amount of $43,960.
This item was passed in the Consent Agenda. A copy is attached as Exhibit “J.”

. Consideration of Approval to Purchase Childcare Services for LSC-Montgomery

(ACTION ITEM 7): the Board unanimously approved the purchase of childcare
services for LSC-Montgomery from The Woodlands Religious Community dba
Interfaith of the Woodlands, 4242 Woodrush Drive, The Woodlands, Texas 77381,
for an estimated amount $138,050 annually. This agreement includes the option to
renew for four additional one vear terms. This item was passced in the Consent

~ Agenda. A copy is altached as Exhibit “K.”

. Consideration of Approval to Purchase Leadership and Career Training for LSC-

Corporate College (ACTION ITEM 8): the Board unanimously approved the
purchase of leadership and career training for LSC-Corporate College from the
following vendors for an cstimated amount of $500,000 over two years: Achieve
Global, Inc., Cornerstone Strategies LLC, HRNEWCROP, Inc. Institute for
Organizational Excellence, Joe Locetta, The Ken Blanchard Compannies, Landrum &
Associates, Maxfield Productivity Consultant, Performance Impact LLC, Superb
Speakers, Strat Achieve, Tercon, Inc., Thompson Consulting, Trinity Training, Your
Training Solutions, Vision Peoint Productions, Inc. and Vital EDU. In addition, the
award will include the option to renew for three additional one year terms. This item
was passed in the Consent Agenda. A copy is attached as Exhibit “L.”

. Consideration of Approvél of The Cooperative Purchasing Network {TCPN)

Purchase of Boilers for LSC-North Harris (ACTION ITEM 9 the Board
unanimously approved the TCPN cooperative purchase of boilers for LSC-North
Harris from Hunton Trane Services, 5622 Luce Street, Houston, TX 77087, in the
amount not to exceed $195,000. This item was passed in the Consent-Agenda. A
copy 1s attached as Exhibit “M.”

10. Consideration of Approval of Purchase of Additional Creative Marketing Services

11.

for I'Y 2008-09 (ACTION ITEM 10): the Board unanimously approved the
purchase of additional creative marketing services from Richards Carlberg, 3900
Essex Lanc, Suite 350, Houston, TX 77027-5133 in the amount of $70,000 for a
- total amount not to exceed $770,000 for FY 2008-09. This item was passed in the
Consent Agenda. A copy is attached as Exhibit “N.”

Consideration of Approval to Authorize the Chancellor or Designee to_Execute an
Amendment to the Existing Agreement with Phonoscope for the Purchase of
Construction, Lease, and Maintenance of Fiber Optic Cable at the HP and Peakwood
Sites (ACTION ITEM 11); the Board unanimously authorized the Chancellor or




designee to execute an amendment to the existing agreement with Phonoscope, 6105
Westline Drive, Houston, Texas, 77036 for the purchasc of construction, lcase, and
maintenance of fiber optic cable for the HP and Peakwood sites in the amount of
$551,900. This item was passed in the Consent Agenda. A copy is attached as
Exhibit “0.” .

12. Consideration of Authorization for the Chancellor to Nepotiate and Execute a Grant
of  Utility Eascments for Waterlines to West Harris County Regional Water
Authority (ACTION ITEM 12): the Board unanimously authorized the Chancellor
to negotiate and execute a grant of utility easements for water lines to West Harris
County Regional Water Authority (WHCRWA). This item was passed in the
Consent Agenda. A copy is attached as Exhibit “P.”

13. Consideration of Authorization for the Chancellor to Negotiate and Execute a
Agreement for the Donation of Land for the New Conroe Center (ACTION ITEM
13): the Board unanimously authorized the Chancellor or his designee to negotiate
and execute the acceptance agreement for the donation of 15.72 acres of land located
on F.M: 3083 in Conroe, Montgomery County, Texas from the Greater Conroe
Economic Development Council. This ilem was passed in the Consent Agenda. A
copy 1s attached as Exhibit “Q.”

14. Consideration of Approval to Negotiate and Execute an Agreement for the Purchase
and Implementation of an Enterprise Resource Planning (ERP} System {ACTION
ITEM 14): the Board unanimously approved the purchase and implementation of
an ERP system for an amount not to exceed $32,000,000. In addition, the Board
unanimously authorized the chancellor or desighee to negotiate a contract with
Oracle USA, Tnc., 9600 North Mopac Expressway, Suite 700, Austin, Texas 78759.
I negotiations cease for any rcason with Oracle USA, authorized ncgotiations to
proceed with SunGard Higher Education, 4 County View Road, Malvern, PA 19355.
In addition, approved the purchase of the annual software maintenance as long as
LSCS continues to utilize the ERP system. This item was approved in the Consent
Agenda. A copy is attached as Exhibit “R.” ‘

13. Consideration of Acceptance of Gifts (ACTION ITEM 15}  the Board
unanimously accepted and acknowledged gifts donated to the Lone Star College
System in accordance with the donor’s wishes. This item was passed in the Consent
Agenda. A copy 1s attached as Exhibit *8.”

X1V. BUILDING AND GROUNDS REPORT:

Construction Projects Update: the Board reviewed the report as presented. A copy 1s
attached as Exhibit “T.”




XV,

XVI1,

XVIL

ATTIST:.

(S ]

PERSONNEL REPORTS AND CONSIDERATIONS:

Consideration of Ratification of Appointments (ACTION ITEM 16): the Board
unanimously ratified the appointments as presented. This item was passed in the
Consent Agenda. A copy is altached as Exhibit “U.”

Consideration of Acceptance of Resignations (ACTION ITEM 17): the Board

unanimously accepted the resignations as presented. This item was passed in the
Consent Agenda. A copy is attached as Exhibit V.

Consideraton of the Reappointment of Contractual Emplovees (Non-Faculty)

(ACTION ITEM 18): the Board unanimousty ratified the contractual employees

(non-faculty) reappointments as presented. This item was passed in the Consent
Agenda. A copy is attached as Exhibit “W.”

SUGGESTED FUTURE AGENDA ITEMS: None

ADJOURNMENT: There being no further business, the meeting was adjourned at 7:15

p.m.

Board of Trus'lces, /thaf'r o éoard of Truslées,\ge#tary



Exhibit “A”

Certification of Posting of Notice to the May 7, 2009
Workshop and Regular Meeting of the
Lone Star College System’s
Board of Trustees

I, Richard Carpenter, Chancellor of the Lone Star College System, do hereby certify that
a notice of this meeting was posted on Monday the 4th day of May, 2009 in a place
convenient to the public in the Administration Office ol the Central Services and
Training Center, on all college campuses and on the system website, as required by
Scction 5351.002 et seq., Texas Government Code. Special notice of the mecting was
provided to the news media as required by Section 531.001 et seq., Texas Government
Code.

Given under my hand this the 4th day of May, 2009,

?‘;L.,A C_:.?g—:t—_

Richard Carpenter
Chancellor



[:xhibit “B”

Special Report and Announcement

Report: Summary Report of Funding Proposal Awards

Board Meeting: 5-7-09

Table T describes the grant award totals by quarter for FY 2008 and 2009. The attached report (in order
by fiscal agent and by date) includes a more detailed list of the unding proposals that have been awarded

during the sccond quarter of FY 2009,
Table 2 provides an overall summary of grant secking activities.

Table 1: Grants Awarded

Number of Grants Awarded Total Amount Awarded
FY 2008 FY 2009 FY 2008 FY 2009
Quarter 1 I 8 $917.563 $638,128
Quarter 2 3 4 $476,204 $538,529
Quarter 3 6 $728.360
Quarter 4 7 53,462,869
Totals 27 12 $5,585,002 $1.176,657 J
Table 2: Summary of Grant Sceking Activities
r FY 2009
FY 2008 |  Through
2/28/09
Number of Awards 27 12
Amount of Awards $5.585,002 | S1,176,657
LSCS as Fiscal Agent 24 7
Numiber of Pending Proposals 7 6
Amount of Pending Proposals $1,967,624 | $1,597,089
Number of Proposals Not Funded 4 4
Amount of Proposais Not Funded $837.396 | S6,260,000*
Total Number of Proposals Submitted 38 22
Total Amount of Proposals Submitted $6,422,398 | $8,495,089*
Success Rate [awards/( proposals submitted-pending proposals)] 87% T5%
Grants Currently Under Development N/A** 8
Grants Explored 49 40
Number of Grants Assessed, But Not Pursued NIA** 3

*Includes $6,000,000 submission to the Econamic Development Adiministration 1o support
workforce training in the Aldine Area from disaster recovery funds.

**Not Available



2.

Lone Star College System

Grant Awards Received Between December 1, 2008 — February 28, 2009
1. Grant Title: Barbara Bush Texas Fund Disaster Recovery Grants for Texas
Literacy Programs

Funding Agency: Barbara Bush Texas Fund (via Texas Center for the Advancement
of Literacy and Learning)

Amount Awarded: $19.936

Date Awarded: 12/8/2008

Fiscal Agent: Lone Star College System
Project Director: William Garcia, Jr,
Colleges: LSC-North Harris
Duration; 1 Year

External Partners: N/A

Description:

These funds will allow the Adult Education and Literacy programs to mect the needs of
students whose instruction was disrupted during Hurricane lke and the associated preparation
and recovery periods.

Grant Title: Perkins Basic Mid-Year Allocation

Funding Agency: Texas Higher Education Coordinating Board
Amount Awarded: - $218,774

Date Awarded: 1/29/2009

Fiscal Agent: - Lone Star College System

Project Director: Christina Todd and Karen Palmer

College: Lone Star College System

Duration: 1 Year

External Partners: N/A

Description:

These supplemental funds to the annual allotment will be used to support workforce
cducation programs and students. The funds are allocated to the colleges to upgrade
workforce curriculum, update equipment and provide support to workforce education
students and special populations enrolled in workforce education programs and courses,



3. Grant Title: Perkins Gulf Coast Tech Prep Mid-Year Allocation

Funding Agency: Texas Higher Education Coordinating Board

Amount Awarded: $350,422

Date Awarded: 172972009

Fiscal Agent: Lone Star Coﬂcge System

Project Director: Bob Lucas

College: Lone Star College System-

Duration: | Year

External Partners: Seventy-ning Gulf Cc;ast Independent School Districts and nine

Community College Districts

Description: ,

These are mid-year allocation funds that have been awarded to the Gulf Coast Tech Prep
Consortium. The Gulf Coast Tech Prep Consortium is a partnership of seventy-ning arca
independent school districts, the nine community colleges located in the Gulf Coast Region,
representatives from major universitics, business and industry, government agencies, and
labor. This consortium serves over 900,000 K-14 students in the Gulf Coast Region. It is the
goal of the Consortium to work together to develop new and innovative programs and to
continually update Tech Prep programs utilizing the Texas Essential Knowledge and Skills
(TEKS) and the Workforce Education Course Manual (WECM) guidelines. The primary
focus will be to continue to identify and recruit Tech Prep students.

4. Grant Title: Faculty Development Modules for Online Teaching (LSC Onlinc)
Funding Agency: Texas Higher Education Coordinating Board
Amount Awarded: $249,397

Latest Datc Awarded: 2/20/2009

Fiscal Agent: - Lone Star College System

Project Director: Nita Schiro

College: Lone Star College System

Duration: 1 Year

External Partners: Sam Houston University and Spring 1SD
Description: '

LSCS will develop, pilot and evaluate twelve stand-alone modules of instruction which will
enhance the effectiveness of hybrid or online classes, while providing fundamentally sound
strategies for improving student success.



Exhibit “C* -

Congideration of Consent Agenda Board Meeting 5-7-09
Consent .
Agenda: A roll call of individual action items will determine the consent agenda. If a trustee

Rationale:

Tally of
Action Items;

# 1 - Approve Board Policy Section VII-Legal Affairs

# 2 —Approve Tax Exemption Allowances/Tax Year 2009

# 3 — Approve Amendment/Bank Depository/Extend Contract
# 4 — Approve Purchase/Construction Sves/Stairs/Sidewlk/K
# 5 — Approve Purchase/Classroom Table/Chairs/Library/K

# 6 — Approve Purchase/Exterior Paint Sves/T/M/SO

# 7 —Approve Purchase/Childcare Services/M

# 8 - Approve Purchase/Leadership/Career Training/CorpC

# 9 —Approve Purchasc/Boilers/NH -

#10. — Approve Purchasc Creative Marketing Services

#11. — Authorize/Chan/Exec/Amend/Sves/Fiber Op/HP/Pkwd
#12. - Authorize/Chan/Neg/Exec/Tasement/W.Harris Cty Witr

#13. - Authorize/Chan/Neg/Exec/Agrimt/Donation/Land/CC
#14. - Approve Negotiate/Execute/Purchase/ERTP System
#15, - Accept Gifis

#16. — Ratify Appointments

#17. - Accept Resignations .
#18. — Reappoint Contractual Employees(Non-Faculty)

has a question or plans 1o cast a negative vote regarding a specific recommendation,
then the trustee/trustees need to acknowledge their intention to the Chair by show of
hand during the roll call: this action item will be considered in the regular order of
business as an individual action item.

Those action items that the trusices plan to approve without further question or
discussion will be placed on the consent agenda during roll call of individual action
items. Upon the creation of the consent agenda, a motion, a second to the motion,
and unanimous approval of the Board of Trustees is needed to approve the action
items. Upon approval of the consent agenda, the Board of . Trustees will proceed
with the remainder of the agenda.

The consent agenda format is an organization process for meetings that allows the
governing board to focus their time and attention on action items that require more
elaboration, information, and/or discussion. The intent of the consent agenda is to
support efficiency and effectiveness of the meeting!

Chancellor Board
Consent Recommended Separate
Agenda Scparatc Action Action

T




Policy Report and Constderation

Exhibit “D”

(ACTION ITEM 1) Board Meecting 5-7-09

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval of the Recommended lone Star College
System New Board Policy Section VII- Legal Affairs (Sccond Reading

That the Board of Trustees approve the recommended new policy Scction
VII — Legal Affairs.

This new policy section will centralize and explain the activities, dutics and

responsibilities of the LSCS Office of the General Counsel, as well as
simplify how officers and employees arc to request services and/or

opinions from this office.

None

Brian S. Nelson



<

SECTION VII - LEGAL AFFAIRS X

LONE STAR_
COLLEGE
SYSTEM

1. PURPOSE

1.1.

1.2.

All legal services for the Lone Star College System (“System”) and its
component college campuses are provided exclusively by the Office of the
General Counsel :

Representation of the System and its component college campuses in litigation
is provided through outside legal counsel retained and managed by the Office of
the General Counsel with respect to all lawsuits filed by or against the Board of
Trustees, the System or a component college campus or entity. The General
Counsel will provide periodic reports to the Board and Chancellor about the
status of pending litigation, the resolution of any lawsuit and the settlement
of any claim. All contacts with outside legal counsel shall be made exclusively
through the Office of General Counsel.

Employment of outside legal counsel on behalf of the System or component
college campus shall be conducted through the Office of General Counsel.
Retaining and communication with specialized outside legal counsel for System
financing transactions shall be conducted by both the General Counsel and the
Vice Chancellor/Chief Financial Officer.

2. REQUEST FOR LEGAL OPINIONS, ADVICE, INFORMATION AND POLICY
INTERPRETATIONS

2.1.

All requests for legal opinions, advice, information or services should be
directed to the Office of the General Counsel by the Board of Trustees, the
Chancellor, the Vice Chancellors, ar the Presidents of the compenent college
campuses or by such individuals as may be specifically designated by the
Chancellor, Vice Chancellors or Presidents in writing. A letter delineating
such designations should be filed with the General Counsel with an
information copy to the Chancellor.




2.2 Forcompliance with System Board Policies and laws of the State of Texas, all
agenda items that are proposed for each Board of Trustee Meeting shall be
submitted to the General Counsel for approval before each meeting.

2.3.  While telephone requests may be necessary from time to time, most requests for
fegal services should he communicated by written memoranda.

2.4, Procedures implementing this Section 2 shall be developed by the General Counsel
and communicated to the Chancellor, Vice Chancellors and Presidents of component college

campuses.



4, OPEN RECORDS DECISION REQUESTS

All open records requests should be immediately forwarded to the Public Records
Coordinator of the Office of the General Counsel far review and coordination of a
response, if any. Procedures implementing this Section 3 shall be developed by the General

Counsel and communicated to the Chancellor, Vice Chancellors and Presidents of component
college campuses.



4.

41

4.2

CONTRACT COMPLIANCE

PURPOSE AND SCOPE

This section sets forth requirements applicable to all contractual instruments for services, including but
not limited to contractual documents, terms and conditions, leases, letters of agreement, affiliation
agreements, letters of intent, memoranda of understanding, and interagency or intercampus
agreemaents {collectively “contracts”); : '

a. Executed on behalf of the System for and on behalf of and/or any of the Component College
Campuses; :

b. Intended to be binding on the System; and

C. To which the System is a party or signatory in any capacity, regardless of funding source,

amount of funds expended or generated, and whether or not remuneration, monetary or in-kind, is
involved. -

This document was created to comply with the System Board Policy Manual Section 1I(D.2) and
applicable federal and state laws, regulations, agency advisory opinions and judicial and administrative
determinations.

POLICY

a. No person has the authority to bind the System contractually, except in accordance

with this policy.

b. All ﬁontracts shall have all applicable administrative and legal reviews completed
and be signed by all parties prior to commencement of any duties/actions by the parties as
stipulated in the contract. Board of Trustees approval must be obtained in an Open
Meeting for certain contracts. See Board Policy Section [l (D.2.02).

c. Contracts are legally binding on the System only upon execution of the contract by
the System official with delegated contractual signatary authority. The Board delegates to
the Chancellor the authority to approve and execute contracts not specificaily required by
this Policy or by law to be approved by the Board, The Chancellor is authorized to delegate
specific contract authority to System LEQs and the System's Director of Purchasing. The
Chancellor or The General Counsel shall develop procedures to implement this section
which shall specify the type of contract authority delegated to administrative positions, the
process to secure legat review of such contracts and any permitted sub-delegation
authority, if any. '

d. No employee or agent of the System has the authority to enter into any contract
on behalf of the System, except as otherwise expressly provided by Board Policy. If a
System employee sighs a contract without authority, or falsely represents to a third party
that he or she has authority to sign a contract, the employee may be held personally
responsible to the third party under Texas law. An agreement that is not expressed in
writing and approved and executed in accordance with this Policy, shall not be binding on



enforceable against the System. Any employee who signs a contract or seeks to bind the System to an
agreement in violation of this Policy may be subject to discipline, up to and including discharge of
employment.

e. Amendments, changes, extensions or renewals to the original contract must be processed in the
same manner as the original contract. A copy of the original contract should be included with the
amendment, change, extension or renewal at the time the documents are processed for approval.

4.3 GENERAL PROVISIONS

System or College Responsibilities as Originators of the Contract: Depending upen the circumstances,

either the System Office of Administration of Finance, or the College Campus, or its department
originating the transaction, assumes primary responsibility for a contract, from inception to completion
of the transaction. The System or the College Campus are responsible for monitoring and assuring
performance in accordance with provisions of the contract and for reporting non-compliance to their
immediate sﬁpervisor and, as appropriate, to the applicable President, Vice President, Vice Chancellor
and Assaciate Vice Chancellor. The Manager of System Contract Compliance will provide needed
assistance as requested. Procedures implementing this Section 4.3 shall be developed by the General
Counsel and communicated to the Chancellor, Vice Chancellors and Presidents of component college
campuses.

4.4 SPECIAL CONTRACTING REQUIREMENTS AND CONTRACT PREPARATION

Procedures implementing Special Contracting Requirements and Contract Preparation shall be developed
by the General Counsel and communicated to the Chancellor, Vice Chancellors and Presidents of
component college campuses.



5. TRADEMARK MANAGEMENT

Board Policy Section Il, L. Advertising and Branding, provides that the names, logos,
trademarks and other identifying Marks of the System and the component college
campuses should be protected and not used by individuals or entities not affiliated with
the System without the express approval of the System’s designated representative. The
General Counsel (in consultation and approval of the Chancellor and Vice Chancellor for
External Affairs) is delegated the responsibility to take whatever steps are reasonable and
necessary to enforce this palicy,

This section promotes and protects the System and its component college campuses
through implementation of a management system which establishes the means of
consistent, favorable and professional use of the Marks; to fulfill the legal obligations of
the Marks; to protect the consumer from deception or from faulty or inferior products
and services bearing the System's Marks; to provide fair and equitable treatment of all
licenses and to realize; and distribute earned royalties and other revenues for the
henefit of the System

5.1 GENERAL PROVISIONS

5.1.1. The legal protection, management, and enforcement of the rights in the Marks
of the System and the component college campuses belong to the General
Counsel, 5.1.2. External use of the Marks by external entities is managed by
the System, through the Office of the Vice Chancellor for External Affairs, with
the following principals: |

a. Licensing is required for all non-System users.

1. The Marks must be licensed to the user and the use approved by

the System, except when the use:

e |s by an artistin an ariginal work of art which will not be

reproduced; or



¢ Is a congratulatory of supportive advertising message
using the System's names but not its logos and symbols.
For example, " Welcome Back LSCS Students” are
supportive types of messages.

2. Suppliers of products to the System bearing any Mark must be
licensed except when Marks are used on the following products:

. Printed publications and advertising for purposes of
institutional and event promotion; and

. Printed supplies, not for resale,

b. Royalties are collected for non-System and/or commercial uses. A
royalty exemption {but not a license exemption) may be granted for:

1. A product purchased by the System or a component college
campus, recognized support groups such as professional
associations, alumni, employee organizations, athletic,
cultural and other interest groups for internal consumgption or for
sale at cost to their members. Promoticonal products given away by
these groups are considered products for internal consumption. If
the group has excess product after consumption or sale within its
group, it cannot be sold to non-members, but can be given away to
non-members.

2. Selected school supplies, which would be considered products
purchased by students for course work.

3. Advertising rights to use the Marks as granted in corporate sponsor
agreements.

4. Fundraising activities by non-profit or charitable organizations.

C. Licenses are generally non-exclusive except for special programs initiated
by the System.

5.1.2 Use of the Marks by entities internal to the System is managed in accordance
with the System’s published style guide by the System executive officers
including the Chancellor, component college campus Presidents, Vice
Chancellors, Vice Presidents, Deans, Directors and affiliated organization
directors.

a. Internal uses, which fall within the ordinary business of the System, do not
require licensing. Products created.by a System unit for resale, and
bearing the Marks must be licensed, except for educational and scholarly
materials owned bv the Svstem and orinted publications and



b.

Royalties are not payable on internal uses and do not require licensing.

Procedures implementing all other aspects of Trademark Management shall be
developed by the General Counsel and communicated to the Chancellor, Vice
Chancellors and Presidents of component college campuses.



6.

6.1.

PROTECTION OF CONFIDENTIAL INFORMATION

It is the policy of the Lone Star College System to ensure that there are guidelines,
safeguards, and controls in place to effectively manage and protect confidential
information in accordance with applicable laws, regulations, and best practices.
Such confidential information includes, but is not limited to, social security
numbers, educational records as defined by the Family Educational Rights and
Privacy Act {"FERPA"), health care information as defined by the Health Insurance
Portability and Accountability Act ("HIPAA"), and customer information as defined by
the Gramm Leach-Bliley Act ("GLB Act").

POLICY

6.1.1. The General Counsel will serve as the Privacy Officer for the System.

6.1.2 The Privacy Officer's duties include the issuing of guidelines with regard to
the
use of social security numbers, educational records, health care
information, customer information, and other confidential infermation.

6.1.3. The guidelines will be issued by the Privacy Officer to help ensure that:

a. The release, use, display, transmission, and retention of social
security numbers are only allowed if permitted by law.

l>. Information that is considered an educational record {as defined by
FERPA) will only be disclosed to someone other than an "eligible
student” or an "eligible parent” with the consent of the student or
as otherwise authorized by law.

c. The use, receipt, or transmission of an individual's health care
information {as defined by HIPAA} is allowed only as permitted by law.

d. Customer information (as defined by the GLB Act), including financial
information, which is collected or maintained, will be safeguarded
as required by law.

e. -The use and/or release of any other information determined by the
Privacy
Officer to be confidential is allowed only as required by and
consistent with applicable law.

6.1.4. No person having access to confidential information shall disclose confidential
information in any manner except as established in the guidelines issued by
the Privacy Officer. ' '

6.1.5. Itis the responsibility of each component college campus to adhere to the
guidelines that are issued by the Privacy Officer.

6.1.6. The Privacy Officer will revise its guidelines whenever necessary to conform
to changes in applicable law or regulations.



6.1.6  Any intentional vialation of this Section § will result

in disaplinary action, including but not
limited to possible termination of employment.



Exhibit “E”

Financial Report and Consideration No. 1 Board Mecting 5-7-09

Report: Monthly Financial Statements

The financial statements for the month ended March 31, 2009 are presented for
Board review.



LONLE STAR COLLEGE SYSTEM

STATEMENT OF CURRENT OPERATING FUNDS, EXCLUDING THE TECHNOLOGY FUND
REVENUES, EXPENDITURES AND OTHER CHANGES - BUDGET & ACTUAL

FOR THE SEVEN MONTHS ENDED MARCIL 31, 2009
UNAUIITED

REVENUES:

STATE APPROPRIATIONS $
TUITION AND FEES

TAXES

INVESTMENTS

OTHER

TOTAL REVENUES

EXPENDITURES:

INSTRUCTION - ACADEMIC
INSTRUCTION - WORKFORCE

PURBLIC SERVICE

ACADEMIC SUPPORT

STUDENT SERVICES

INSTITUTIONAL SUPPOR'T

PLANT OPERATION AND MAINTENANCE
STAFF BENEFITS

TOTAL EDUCATIONAL AND GENERAL EXPENDITURES

REPAIR, REPLACEMENT AND OTHER
INTERNALLY DESIGNATED

TOTAL EXPENDITURES
OTHER CHANGES - DEBT SERVICE & FUND TRANSFERS

NET INCREASE (DECREASE) IN FUND BALANCES $

58% OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL 08/31/08
BUDGET ACTUAL TO BUDGET 3/31/2008 ACTUAL
55,000,000 § 32,598,538 30.27% $ 19,065,910 3273%
44,336,900 44,265,279 $9.72% 40.284,288 38.80%
89,560,000 83,344,778 93.06% 79,930,228 94.83%
2,700,000 723,440 26.79% 1,643,781 66.40%
3,130,000 2,234,426 71.57% 1,186,664 47.71%
199,746,900 163,186,461 §1.70% 152,112,871 B0.17%
50,938 887 32,861,610 64.51% 31,397,160 65.36%
30,030,435 14,741,439 49.09% 14,823,659 60.01%
1,026,250 586,440 57.04% 409,194 60.83%
40,584,341 19,022,247 . 46.87% 16,459,961 53.54%
19,403,503 9,670,441 29.84% 8028912 56 28%
24,239 988 11,821,089 48.77% . 13,353,567 51.95%
25,348,101 14,444,843 36.99% 12,496,331 52.80%
10,308,475 8.471.863 §2.18% 3,999,351 60.88%
201,880,000 111,620,594 $5.29% 102,968,233 38.25%
2.250,000 528,062 2347% 253.291 13.97%
204,130,000 112,148,656 54 04%% 103,221,526 57.84%
4,630,000 2,650,508 37.25% 3,024,503 65.14%
(9.013,100) 8 48,387,297 3 45,860,840







