MINUTES OF THE
WORKSHOP AND REGULAR MEETING OF THE BOARD OF TRUSTEES
LONE STAR COLLEGE SYSTEM
CENTRAL SERVICES AND TRAINING CENTER
TRAINING AND DEVELOPMENT CENTER BOARD ROOM
5000 RESEARCH FOREST DRIVE
THE WOODLANDS, TEXAS 77381
March 3, 2011
5:00 p.m.

PRESENT: Mr. Randy Bates, Chair

Dr. David Holsey, Vice Chair

Ms. Priscilla Kelly, Secretary

Mr. David Vogt, Assistant Secretary
Mr. Robert Adam

Mr. Tom Forestier

Ms. Linda Good

Mr. Robert Wolfe

ABSENT:  Ms. Stephanie Marquard
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CALL TO ORDER: Mr. Bates called the workshop and regular meeting of the Board of
Trustees to order at 5:05 p.m. after determining a quorum was present.

PLEDGE OF ALLEGIANCE: Ms. Good led the Board and guests in reciting the
Pledge of Allegiance.

CERTIFICATION OF THE POSTING OF THE NOTICE OF THE MEETING:
Chancellor Carpenter confirmed that the Notice for the meeting had been properly

posted. No action was required. A copy is attached as Exhibit “A.”

INTRODUCTIONS, SPECIAL GUESTS, RECOGNITIONS:

Chancellor Carpenter welcomed Keeton Reagan of LSC-Montgomery newspaper and
Cindy Latrell, a doctoral student at Texas A&M Commerce, who is doing research on
community colleges and has chosen Lone Star College System to study.

Marian Burkhart, OTS executive director, System Office introduced the Chancellor’s
Faculty Technology Innovation Grant recipients: George Detiveaux, LSC-CyFair and
Bertha Parle, LSC-North Harris; Jason LaPres and Susan Allen, LSC-North Harris and
Sergio Sarmiento, Michael Konvicka and Buck Buchanan, LSC-CyFair.

Mr. Vogt arrived at 5:13 p.m.

WORKSHOP: Linda Luehrs Wolfe, associate vice chancellor of curriculum and
instruction, presented an overview of the sabbatical process and introduced the 2011-
2012 Sabbatical recipients: from LSC-CyFair, Macarena Aguilar and Christina Cordero;
from LSC-Kingwood, Robin Garrett and Maria Letargo; from LSC-Montgomery, Robert
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Broadhurst, Deborah Ellington and Larry Loomis-Price; from LSC-North Harris, Tosha
Barclay and Jim Good and from LSC-Tomball, Carlos Aguilar.

Dr. Luehrs Wolfe introduced Dr. Rebecca Tate, professor at LSC-Tomball. Dr. Tate
presented an overview of her fall 2010 sabbatical leave. Dr. Tate focused on the religious
philosophies of certain of the ancient world cultures of the near, middle and far East. Dr.
Tate returned to the classroom with renewed enthusiasm and a passion to learn more
about world religions. Dr. Tate thanked the Board and Chancellor Carpenter for
recognizing the value of sabbaticals which give faculty the time to pursue serious
professional development.

CLOSED SESSION: At 5:29 p.m. Mr. Bates convened the Board in closed session, in
accordance with Section 551.001 et. Seq. of the Texas Government Code under one or
more of the following provision(s) of the Act:

Section 551.071 — Consultation With Attorney

Section 551.072 — Deliberation Regarding Real Property
Section 551.073 — Deliberation Regarding Prospective Gift
Section 551.074 — Personnel Matters

Section 551.076 — Deliberation Regarding Security Devices
Section 551.087 — Economic Development Negotiations

RECONVENE REGULAR MEETING: Mr. Bates reconvened the open meeting at
7:12 p.m.

APPROVAL OF THE MINUTES OF THE JANUARY 27, 2011 SPECIAL
MEETING AND THE FEBRUARY 3, 2011 WORKSHOP AND REGULAR
MEETING: Mr. Bates noted that the minutes of the January 27, 2011 Special Meeting
should be amended to reflect that Mr. Daniel was not present at the January 27, 2011
Special Board Meeting. Upon a motion by Mr. Adam and a second to the motion by Ms.
Good, the Board approved the minutes of the January 27, 2011 Special Meeting. Mr.
Forestier abstained from the vote. Upon a motion by Ms. Good and a second to the
motion by Mr. Vogt, the Board approved the minutes of the February 3, 2011 Workshop
and Regular Meeting. Ms. Kelly abstained from the vote.

CITIZENS DESIRING TO ADDRESS THE BOARD: Dr. Gary Aspiazu, one of
three finalists for Board of Trustee, Position 2, thanked the Board for considering him for
the position.

SPECIAL REPORTS AND ANNOUNCEMENTS

1. Chancellor: Chancellor Carpenter reported that Lone Star College System is hosting
one of only four all day White House Regional Education Summits at LSC-UP on
Wednesday, March 9. The other education summits will be in San Diego,
Philadelphia and Indianapolis. The theme for the LSCS summit will be student
success, particularly in regard to university transfers. Several members of President
Obama’s administration will be present for the summit as well as representatives from



ten states. Chancellor Carpenter acknowledged the great work Ray Laughter and
Jonathan Durfield have done in bringing this summit to LSCS.

Dr. Carpenter presented an update on the State budget. The Senate and House
versions of the budget for Higher Education have significant differences, neither
version is positive for higher education funding. Ray Laughter is tracking and
monitoring a growing list of bills affecting community colleges. The effective cuts
for LSCS over the biennium are $20M, plus no new growth dollars for 18,000 new
students, bringing the total cuts to approximately $53M over the biennium. Dr.
Carpenter stressed in his testimony before the Legislative Budget Committee the need
for the committee to recognize the administrative efficiencies that have been realized
at LSCS with reduction of the administrative budget from 17% to 11.6%, which is
among the lowest in the State. The Chancellor argued this behavior should be
incentivized. LSCS is the fastest growing community college in the State adding,
18,000 students, and Chancellor Carpenter asked the Legislature to recognize there
are differences and it is not fair to those community colleges that have already cut
administrative costs when everyone is given an even cut across the board. We expect
to take our fair share of the cuts, but be recognized for the things we are doing that
should be incentivized. Chancellor Carpenter shared with the committee the eight step
plan that has been implemented and the committee that has gone across the system
gathering suggestions on budget cuts and money saving ideas, some of which have
already implemented. Money in the State is very short and, as a System, we will have
to be creative as we build a budget for this next biennium.

. College Presidents: Dr. Austin Lane, president of LSC-Montgomery, presented an
overview of LSCS Strategic Goal 4, to focus on outcomes-driven student success.
Dr. Lane presented measures of the objectives of Goal 4: strengthening all academic
support services by surveying entering students engagement and community college
survey of student engagement; mandatory orientation for first time in college (FTIC)
students, early intervention/alert programs; improving and promoting job placement
for students through job fairs, workshops, resume services, job placements-campus
interviewing; developing faculty-driven outcome assessment by faculty evaluating
student completion of all course outcomes and developing consistent outcome
assessment tools; developing a method to track student goal attainment by using a
software program to keep track of services received by students that allows the
colleges to link this information to academic success and retention; iStar can be
utilized for strategic enrollment management communication and tracking; providing
clear degree program course requirements with course, program, certificate maps for
students; faculty, advisors and counselors engage students early stressing the
importance of degree planning and utilizing iStar system to assist students with
course selection and degree planning.

. Vice Chancellors: None

. Faculty Senate President: Dr. Bill Simcik, faculty senate president of LSC-Tomball,
thanked the Board and encouraged the Board to continue the LSCS support of the
humanities, literature courses, theater arts, voice, instrumental music programs and
the creative arts magazines.



XI. CONSIDERATION OF CONSENT AGENDA: Mr. Bates proceeded with the Consent
Agenda. Action Items 2, 4 and 9 were recommended to be considered separately. Dr.
Holsey made a motion to approve Action Items 1, 3, 5, 6, 7, 8, and 10. Ms. Good
seconded the motion and the Board unanimously passed the Consent Agenda. A copy is
attached as Exhibit “B.”

XII. POLICY CONSIDERATON

1.

3.

Consideration of Approval for Board of Trustees Travel (ACTION ITEM 1): the
Board unanimously authorized Priscilla Kelly and Linda Good to attend the Board of
Trustee Achieving the Dream in Santa Fe, New Mexico from March 24 - 26, 2011.
This item was passed in the Consent Agenda. A copy is attached as Exhibit “C.”

Consideration of Approval of the Recommended Revision of the Lone Star College
System Board Policy Sections 1.B.2.03. III A.3.01 and III A.3.02 (ACTION ITEM

2) (SECOND READING): upon a motion by Dr. Holsey and a second to the motion
by Ms. Kelly the Board approved the recommended revisions of the Lone Star
College System Board Policy Sections 1.B.2.03, III A.3.01 and IIT A.3.02. Ms. Good
and Mr. Vogt cast dissenting votes. A copy is attached as Exhibit “D.”

Consideration of the Recommended Revisions of the Lone Star College System
Board Policy C.2.01: Investment Management (FIRST READING): the Board

unanimously considered the recommended revisions of the Lone Star College System
Board Policy C.2.01: Investment Management. This constitutes a first consideration
with a request for approval during the April regular meeting of the Board of Trustees.
A copy is attached as Exhibit “E.”

4, Consideration of Approval of the 2011-2012 and 2012-2013 Academic Calendar

(ACTION ITEM 3): the Board unanimously approved the proposed calendars. This
item was passed in the Consent Agenda. A copy is attached as Exhibit “F.”

XIII. FINANCIAL REPORTS AND CONSIDERATIONS

1.

Monthly Financial Statements: Ms. Cindy Gilliam, vice chancellor for administration
and finance, presented the monthly financial statements for the month ended January
31,2011. A copy is attached as Exhibit “G.” Ms. Gilliam presented an update on the
grant funding and hiring chill that is part of the eight step plan that was implemented
to address the budget challenges. There has been an increase in grant funding from
$9M to $13M for the 12 months ending February 28, 2011. Regarding the hiring
chill, there were 130 positions open last year at the end of January and this year there
are 199 open. The budget is built upon the assumption that 98% will be spent, but we
usually come in below to make sure we have a rainy day fund. This year, instead of
spending 98% of the budget, we will be spending closer to 96% or a little lower than
that, to help when tough decisions are made for next year’s budget.

Ms. Gilliam introduced Ms. Donna Hypolite, Director of Internal Audit.



2. Consideration of Approval to Purchase Additional Pest Control Services for the System

ACTION ITEM 4: upon a motion by Ms. Good and a second to the motion by Mr.
Adam, the Board approved the additional purchase of pest control services for the
System from Cypress Creek Pest Control, P.O. Box 690548, Houston, TX, 77269, for an
additional amount of $60,000, bringing the total five year contract cost to $150,000. Mr.
Vogt abstained from the vote. A copy is attached as Exhibit “H.”

. Consideration of Approval to Purchase Human Patient Simulators, and Other Medical

Equipment and Supplies for the Nursing and Medical Assistant Programs at the new
LSC-Health Professions Building at Peakwood Drive (ACTION ITEM 5): the

Board unanimously approved the purchase of Medical Equipment and Supplies for
the Nursing and Medical Assistant programs at LSC-Health Professions Building at
Peakwood Drive for a total amount of $465,000 from the following vendors: Laerdal
Medical Corporation in the mount of $320,000, Pocket Nurse in the amount of
$127,000 and Moore Medical in the amount of $18,000. This item was passed in the
Consent Agenda. A copy is attached as Exhibit “I.”

Consideration of Acceptance of Gifts (ACTION ITEM 6): the Board accepted and
acknowledged the gifts donated to the Lone Star College System in accordance with

the donor’s wishes. This item was passed in the Consent Agenda. A copy is attached
as Exhibit “J.”

' XIV. BUILDING AND GROUNDS REPORT:

Construction Projects Update: the Board reviewed the report as presented. A copy is
attached as Exhibit “K.”

XV. PERSONNEL REPORTS AND CONSIDERATIONS:

1.

3.

Consideration of Ratification of Appointments (ACTION ITEM 7): the Board
unanimously ratified the appointments as presented. This item was passed in the
Consent Agenda. A copy is attached as Exhibit “L.”

Consideration of Acceptance of Resignations (ACTION ITEM 8): the Board
unanimously accepted the resignations as presented. This item was passed in the
Consent Agenda. A copy is attached as Exhibit “M.”

Board of Trustees’ Annual Performance Review of Chancellor and any Proposed
Addenda to the Chancellor’s Contract (ACTION ITEM 9): upon a motion by Ms.

Kelly and a second to the motion by Ms. Good, the Board unanimously accepted the

Chancellor’s annual evaluation as being outstanding. A copy is attached as Exhibit
‘GN.’,

4. Consideration of Approval of Commissioning of Peace Officers ACTION ITEM

10): the Board unanimously approved the commissioning of the following peace
officer for the Lone Star College System: LSC-Kingwood, Romulo Chavez, Jr. and
Shepherd D. Smith; LSC-North Harris, Jeffery L. Marshall, Jr. This item was passed
in the Consent Agenda. A copy is attached as Exhibit “O.”
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XV1. SUGGESTED FUTURE AGENDA ITEMS: Ms. Good suggested a presentation be
made to the Board on procedures of how we respond to medical emergencies on our
campuses and what options are available to us for improving response times when that
becomes necessary.

XVII. ADJOURNMENT: There being no further business, the meeting was adjourned at 8:00
p.m.

ATTEST:

G e

Board of Truste&\s, Sqﬁ{etary Board of Trustees, Assistant Secretary




Exhibit “A”

Certification of Posting of Notice to the March 3, 2011
Workshop and Regular Meeting of the
Lone Star College System’s
Board of Trustees

I, Richard Carpenter, Chancellor of the Lone Star College System, do hereby certify that
a notice of this meeting was posted on Monday the 28th day of February, 2011 in a place
convenient to the public in the Administration Office of the Central Services and
Training Center, on all college campuses and on the system website, as required by
Section 551.002 et seq., Texas Government Code. Special notice of the meeting was
provided to the news media as required by Section 551.001 et seq., Texas Government
Code.

Given under my hand this the 28th day of February, 2011.

?;,Lw,e\ C:?&—:t___

Richard Carpenter
Chancellor



Exhibit “B”

Consideration of Consent Agenda Board Meeting 3-3-11
Consent
Agenda: A roll call of individual action items will determine the consent agenda. If a trustee

Rationale:

Tally of
Action Items:

# 1— Approve Board of Trustee Travel

# 2 — Approve Policy 1.B.2.03, 111A3.01,A3.02

# 3 — Approve 2011-2012 and 2012-2013 Academic Calendar
# 4 — Approve Purchase Additional Pest Control Services

# 5 — Approve Purchase Medical Equipment/Supplies/HPB

# 6 — Accept Gifts

# 7 - Ratify Appointments

# 8 — Accept Resignations

# 9 — Annual Performance Review of Chancellor

#10 — Approve Commissioning of Peace Officers

has a question or plans to cast a negative vote regarding a specific recommendation,
then the trustee/trustees need to acknowledge their intention to the Chair by show of
hand during the roll call: this action item will be considered in the regular order of
business as an individual action item.

Those action items that the trustees plan to approve without further question or
discussion will be placed on the consent agenda during roll call of individual action
items. Upon the creation of the consent agenda, a motion, a second to the motion,
and unanimous approval of the Board of Trustees is needed to approve the action
items. Upon approval of the consent agenda, the Board of Trustees will proceed
with the remainder of the agenda.

The consent agenda format is an organization process for meetings that allows the
governing board to focus their time and attention on action items that require more
elaboration, information, and/or discussion. The intent of the consent agenda is to
support efficiency and effectiveness of the meeting.

Chancellor Board
Consent Recommended Separate
Agenda Separate Action Action

T




Exhibit “C”

Policy Consideration No. 1 (ACTION ITEM 1) Board Meeting 3-3-11

Request: Consideration of Approval for Board of Trustees Travel

Chancellor’s

Recommendation:  That the Board of Trustees authorize Priscilla Kelly and Linda Good to
attend the Board of Trustee Achieving the Dream in Santa Fe, New
Mexico from March 24 - 26, 2011.

Rationale: Attendance at this meeting by two Lone Star College System Board of

Fiscal Impact:

Resource:

Trustees is a requirement of the grant from the Houston Endowment for
the Achieving the Dream initiative

None. Expenses for the delegates will be covered by the grant.

Richard Carpenter 832-813-6515



Exhibit “D”

Policy Consideration No. 2 (ACTION ITEM 2) Board Meeting 3-3-11
Request: Consideration Of Approval of the Recommended Revision of the Lone

Chancellor’s
Recommendation:

Rationale:

Staff Resource:

Star College System Board Policy Sections 1.B.2.03, III A.3.01 and III
A.3.02 (SECOND READING)

That the Board of Trustees approve the recommended revisions of the
Lone Star College System Board Policy Sections 1.B.2.03, III A.3.01 and
IIT A.3.02.

The recommended policy considerations will allow a more efficient
process in accepting and receiving gifts between LSCS and the Lone Star
College Foundation (LSC Foundation). Current policy requires Board
action before gifts are accepted or received. It is recommended that the
gifts be accepted and received by the LSC Foundation, for the benefit of
LSCS, with the Chancellor or designee providing quarterly updates to the
Board regarding specifics of such gifts received and accepted.

Brian Nelson 832-813-6655
Ray Laughter 832-813-6621



B.2.03 - Powers and Duties

The Board shall have specific powers and duties imposed by statutes of the State. The
Board has the legal power and duty to:

a.

Govern — Be governed in the establishment, management, and control of the
System by the general laws governing the establishment, management and
control of public community colleges insofar as the general law is applicable.
Have the exclusive power and duty to govern and oversee the management of
the System.

Set and collect tuition and fees — Set and collect any amount of tuition, rentals,
rates, charges, or fees the Board considers necessary for the efficient operation
of the System, within the requirements of Section 54.051(n) of the Education
Code. The Board may set a different tuition rate for each program, course, or
course level offered by the System, including a program, course, or course level
to which a provision of Section 54.051 applies, as the Board considers
appropriate to reflect course costs or to promote efficiency or another rational

purpose.

Provide Direction - Provide policy direction for the System and adopt such
rules, regulations and bylaws as the Board deems advisable.

Establish Goals - Establish goals consistent with the System’s role and mission.
Levy Taxes - Levy and collect taxes and issue bonds.

Assess and Collect Taxes - Provide for assessing and collecting of taxes.

Adopt Annual Budget - The Board shall approve an itemized current operating
budget on or before September 1 of each year.

Conduct Annual Audit - Have the accounts audited in accordance with the
approved financial reporting system.

Submit Annual Reports - Submit the required annual reports to the Governor,
Comptroller, State Treasurer, State Auditor, and Legislative Budget Board.

Receive Bequests and Gifts — All bequests and gifts shall be received and
accepted by the Lone Star College System Foundation for and in behalf of the
Board and/or System. The Chancellor, or designee, shall report to the Board on
a quarterly basis as to all requests and gifts received.

Establish Endowment Fund - Establish an endowment fund outside the state
treasury in a depository selected by the Board.




l.  Select Depository - Select a depository for the System Funds.

m Order Elections - Order elections as required by law.

n. Exercise Eminent Domain - Exercise the right of eminent domain to acquire
property.

o. Appoint Chancellor - Appoint the Chancellor, evaluate the Chancellor, and
assist the Chancellor in the achievement of performance goals. Give public
notice of the name or names of the finalists being considered for the position of
Chancellor at least 21 days prior to the meeting at which final action or vote is
to be taken on the employment of the individual.

p. Employ Personnel - Appoint or employ agents, employees, and officials as
deemed necessary or advisable to carry out any power, duty, or function of the
Board; employ a dean, or other administrative officer; upon the Chancellor’s
recommendation, employ faculty and other employees of the System.

q. Pass Resolutions or Orders - Proceed by and through resolutions or orders
adopted or passed by the Board. The affirmative vote of a majority of all Board
members shall be required to adopt or pass a resolution or order.

r. Fix and Collect Rentals, Rates and Charges - Be authorized to fix and collect
rentals, rates, charges or fees, including student union fees from students and
others for the occupancy, use or availability of all or any of its property,
buildings, structures, activities, operations or facilities, of any nature, in such
amounts and in such manner as may be determined by the Board.

s. Acquire Property - May acquire and hold real and personal property, and
dispose of property that is no longer necessary for the operation of the System,
in any appropriate manner.

t. Hold title to Property - Hold all rights and title to the property of the System,
whether real or personal.

u. Lease Property - Execute, perform and make payments under contracts, which
may include leases, leases with option(s) to purchase, or installment purchases
with any person for the use, acquisition or purchase of any personal property,
or the financing thereof. The contracts shall be on terms and conditions that are
deemed appropriate by the board in accordance with state law.

v. Retain Real Estate Broker - Employ, retain, contract with or compensate a
licensed real estate broker or salesperson for assistance in the acquisition or
sale of real property.

w. Sue - Sue or be sued.



X. Communicate with Coordinating Board - Ensure that its formal position on
matters of importance to the System is made clear to the Coordinating Board,
when such matters are under consideration by the Coordinating Board.

y. Set Admissions Standards - Set campus admission standards consistent with the
role and mission of the System, and considering admission standards
nationwide, having a similar role and mission, as determined by the
Coordinating Board.




Gifts
A.3.01 — Philanthropic Gift

The Lone Star College Foundation (the “Foundation”) exclusively supports the
philanthropic income and investments of the System. The Foundation serves as a
Texas nonprofit corporation and is exempt from federal income tax under section
501(a) of the Internal Revenue Code as an organization described in section 501(c)(3).

The Foundation is a fiscal and organizational independent entity from the System and
receives governance through its own Board of Directors. The Foundation Board is
made up of business, corporate and community leaders, who reside and/or conduct
professional endeavors within the boundaries of the System.

The criteria for philanthropic gifts must be vested in the LSCS Foundation and requires
that the donor:

a. Constitutes a public or private funding source,

b. Provides the intent to make a charitable contribution,

c. Invests the gift irrevocably, and

d. Does not receive any goods or services in exchange for the gift
A.3.02 Gifts from Private Sources
All bequests of property for the benefit of the System shall be accepted by the Lone
Star College Foundation (the “Foundation’) on behalf of the System. When not
specified by the grantor, funds or other property donated, or the income from such

funds for property, may be expended in any manner authorized by statute.

The Chancellor, or designee, shall make quarterly reports to the Board of the
acceptance of gifts and donations including donor, value, form, and restrictions.

The authority to accept gifts on behalf of the System shall be vested solely with the
Foundation.

The Foundation shall not accept gifts that discriminate against any person on the basis
of gender, race, color, religion, national origin, or disability.

Monetary donations received from private sources will be processed through the
Foundation and follow the Foundation policies and procedures.



Exhibit “E”

Policy Consideration No. 3 (FIRST READING) Board Meeting 3-3-11
Request: Consideration of the Recommended Revisions of the Lone Star College

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

System Board Policy C.2.01: Investment Management (FIRST
READING)

That the Board of Trustees consider the recommended revisions of the
Lone Star College System Board Policy C.2.01: Investment Management.
This constitutes a first consideration with a request for approval during
the April regular meeting of the Board of Trustees.

Annually, the board must adopt the Investment Policy and Strategy as
required by both Board Policy C.2.01 Investment Management and the
Government Code Section 2256.005(¢) (Public Funds Investment Act).
In conference with the System’s investment advisors, Valley View
Consulting, LLP, the proposed Investment Policy would incorporate the
following changes:

e Add: Defines “yield to maturity” as the measurement for
calculating the rate of return

e Change: The stated maturity for any single General Fund
investment increases from two years to three years. The
maximum weighted average maturity of all General Fund
investments remains unchanged at not-to-exceed one year.

e Change: The name “Bond Funds” changes to “Capital Projects
Funds”.

e Change: The stated maturity for any single Debt Service Fund
investment increases from two years to three years. The
maximum weighted average maturity of all Debt Service Fund
investments remains unchanged at not-to-exceed one year.

e Change: With approval by the Board of Trustees, Investment
Officer training may include providers other than the Texas
Higher Education Coordinating Board.

e Change: The collateralization language on depository contracts is
strengthened for protection of System funds. Letters of Credit
issued by the US government are added as an acceptable form of
collateralization.

e Change: The total portion of the portfolio consisting of US
Agencies increases from 80% to 90% and collateralized
Certificates of Deposit increases from 30% to 90%.

e Change: Changes the external auditor compliance review to
every two years to agree with State Auditor’s Office requirements.

An increased rate of return on the System’s investment portfolio is
expected, with no compromise to the safety of those investments.

Cindy Gilliam 832-813-6512



LONE STAR COLLEGE SYSTEM

Investment Management

C.2.01 - Investment Management:

It is the policy of the System that after allowing for the anticipated cash flow requirements of the
System and giving due consideration to the safety and risk of investment, all available funds, as
reported in the System’s annual financial report, shall be invested in conformity with this
Investment Policy and governing statutes, seeking to safeguard assets, maintain liquidity and
optimize interest earnings.

Effective cash management is recognized as essential to good fiscal management and investment
interest serves as a source of revenue to the System. The System's investment portfolio shall be
designed and managed in a prudent manner to obtain reasonable revenue within the limitations of
the System's cash flow needs, to be responsive to public trust, and to be in compliance with legal
requirements and limitations.

Investments shall be made with the following objectives in priority order:

a. Safety and preservation of principal

b. Maintenance of sufficient liquidity to meet operating needs
c. Diversification

d. Public Trust, and

e. Optimization of earnings in the portfolio (Yield).

This Investment Policy extends to all financial assets under the direct control of the System.

C.2.02 - Purpose:

The purpose of this Investment Policy is to comply with the Public Funds Investment Act
Chapter 2256 of the Texas Government Code (the "Act"), which requires that the System
annually adopt a written investment policy regarding the investment of its funds and funds under
its control. This Investment Policy addresses the methods, procedures and practices that must be
exercised to ensure effective and judicious fiscal management of the System's funds.

C.2.03 - Strategy:

The overall objective of the Investment Policy is to ensure that System financial assets are
properly safeguarded, provide sufficient liquidity, diversification and produce a reasonable rate
of return while enabling the System to react to changes in economic and market conditions.

The longer the maturity of investments, the greater the price volatility. Therefore, the System
concentrates its investment portfolio in short and intermediate term investments to limit market
risk caused by changes in interest rates. The System attempts to match its investments with
anticipated cash flow requirements. Cash flow requirements generally divide the portfolio into
four major parts: liquidity needs, short-term needs, intermediate-term needs, and longer-term,
core investment. The System will not invest in investments maturing more than three (3) years
from the date of purchase.

1|Page




LONE STAR COLLEGE SYSTEM

Investment Management

The investment portfolio shall be designed with the objective of obtaining a rate of return
throughout budgetary and economic cycles, commensurate with the investment risk constraints
and the cash flow needs. “Weighted Average Yield to Maturity” shall be the standard for
calculating portfolio rate of return.

The System commingles its operating, reserve and trust and agency funds into one investment
portfolio for investment purposes of efficiency, accurate distribution of interest, and maximum
investment opportunity. Although commingled, the System recognizes the unique characteristics
and needs of the individual funds in its strategy statement and in the management of the funds.
The maximum dollar weighted average maturity (WAM) of the entire commingled portfolio
reflecting cash flow needs shall be no greater than one (1) year and the corresponding benchmark
for the commingled portfolio shall be the comparable one year US Treasury security.

Capital Projects are managed separately in accordance with their anticipated expenditure
schedules and bond document requirements.

C.2.04 - General Fund:

The General Fund includes all operating funds of the System including, but not limited to, the
general fund, payroll fund, technology fund, student activity fee fund, repair and replacement
fund, and the auxiliary fund. The primary investment strategy for this fund is to assure the
preservation and safety of principal; and, secondly, that anticipated cash flows are matched with
adequate investment liquidity. These objectives shall be accomplished by purchasing high credit
quality, short-to-intermediate term investments matching cash flow requirements. All
investments authorized by the Investment Policy are suitable. Funds not needed for short-term
cash flow requirements will be invested in diversified instruments with diversified maturities and
be readily marketable in the secondary market or, in the case of Certificates of Deposit,
redeemable with or without penalty. Yield will be enhanced by the use of maturity extensions
available within the confines of accurate cash flow projections and market cycle timing. Based
on ongoing cash flow needs, the maximum weighted average maturity shall be one year. The
maximum stated maturity will be three years.

2.05 - Restricted Fund:

The Restricted Fund includes local, state and federal grant funds as well as funds from other
sources that are restricted for instructional use. The primary objectives are safety and liquidity
sufficient to meet anticipated cash flow requirements as well as yield optimization. These
objectives shall be accomplished by purchasing high-credit quality, short-term investments,
diversified by instrument and maturity, and matching the maturity of the investments with
anticipated liabilities. Funds not needed for short-term cash flow requirements will be invested in
diversified instruments with diversified maturities and be readily marketable in the secondary
market or, in the case of Certificates of Deposit, redeemable with or without penalty. All
investments authorized by the Investment Policy are suitable. A ladder of short-term investments
with sufficient liquidity from cash-equivalent investments may be used to maintain a maximum
weighted average maturity of one year. The maximum stated maturity will be two years.

2|Page



LONE STAR COLLEGE SYSTEM

Investment Management

C.2.06 - Capital Projects:

The primary investment objective for the Capital Projects Fund is preservation and safety of
principal. In addition, the System will seek to match cash flows from maturities and earnings of
diversified investments to anticipated needs while obtaining a reasonable market yield.
Investments will be made in an attempt to attain a rate equal to or above the arbitrage yield in
order to avoid negative arbitrage. These objectives shall be accomplished by purchasing high-
credit quality, short and intermediate-term investments with maturities closely matching the
projected cash flow schedules. Funds not needed for short-term cash flow requirements will be
invested in diversified instruments with diversified maturities and be readily marketable in the
secondary market or, in the case of Certificates of Deposit, redeemable with or without penalty.
All investments authorized by the Investment Policy are suitable. The maximum maturity of an
individual security shall not exceed the expenditure plan of the funds.

C.2.07 - Debt Service:

The investment strategy for the Debt Service Fund has as its primary objective the preservation
and safety of capital while optimizing yield in order to fund debt service payments in accordance
with provisions in the bond documents. Funds not required for immediate liquidity shall be
invested in diversified instruments. All investments authorized by the Investment Policy are
suitable. Each successive debt service payment shall be fully funded before extensions are made.
The maximum maturity of an individual security shall not exceed three years and the maximum
weighted average maturity of one year.

C.2.08 - Trust and Agency Fund:

The Trust and Agency Fund is comprised of local scholarship funds, club funds, and other funds
for which the System acts as fiduciary and which have short average lives and high liquidity
needs. The primary objectives are safety, liquidity, diversification, and yield. These objectives
shall be accomplished by purchasing high credit quality, short-term investments and utilizing
cash-equivalent investments for liquidity. All investments authorized by the Investment Policy
are suitable. The maximum maturity shall be one year and the maximum weighted average
maturity six months.

C.2.09 - Prudent Person Rule:

Investments shall be made, considering prevailing internal and market circumstances, which
persons of prudence, discretion, and intelligence would exercise in the management of their own
affairs not for speculation, but for investment, and considering the probable safety of capital as
well as probable income from an investment decision.

In determining whether an Investment Officer has exercised prudence with respect to an
investment decision, the determination shall take into account the investment of all funds rather
than a single investment, and, whether the investment decision was consistent with the System's
Investment Policy.




LONE STAR COLLEGE SYSTEM

Investment Management

C.2.10 - Downgrades:

The System is not required to liquidate investments that were authorized investments at the time
of purchase, if they subsequently become unauthorized. The Investment Officers will meet to
discuss any investment which has been downgraded or placed on credit-watch to evaluate and
take any necessary and prudent measures to assure the safety of System funds. It is the policy of
the System to liquidate as quickly as is prudently possible any investment that becomes
unauthorized or loses its required credit rating while held in the System's portfolio.

C.2.11 - Delegation of Responsibility:
Authority to manage the System's investment program is derived from and delegated pursuant to
provisions of the Act.

C.2.12 - Investment Officers:

The Board designates the Vice Chancellor for Administration and Finance/CFO and the
Treasurer as the System's Investment Officers. Management responsibility for the investment
program is hereby delegated to the Investment Officers. The Investment Officers shall exercise
judgment and care, under prevailing circumstances, which a prudent person would exercise in
the management of the person's own affairs, but the Board retains ultimate fiduciary
responsibility.

The Investment Officers shall be responsible for all transactions undertaken and shall establish a
system of controls to regulate the activities of subordinates. The Investment Officers will report
quarterly to the Board on investment results and annually on counter-parties used in the process.

No person may engage in an investment transaction except as provided under the terms qf th.is
Policy and the procedures established by the Investment Officers. Investment Officers acting in
good faith and in accordance with these Policies and Procedures shall be relieved of personal
liability.

C.2.13 - Capability of Investment Officers:

The System shall provide access to periodic training in investments for Trustees and Investment
Officers and other investment personnel through courses and seminars offered by professional
organizations, associations, and other independent sources in compliance with the Act to insure
the quality and capability of investment management.

C.2.14 - Training:

Members of the Board of Trustees and Investment Officers shall acquire at least the minimum
hours of investment training required by the Texas Higher Education Coordinating Board within
6 months after taking office or assuming duties. Training must include education in investment
controls, security risks, strategy risks, market risks, diversification of investment portfolio, and
compliance with the Act.

Thereafter, Investment Officers shall additionally complete at least the minimum required hours
of training every two years. Training must be obtained from an independent source approved by
the Board.
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The Investment Officer shall prepare a report on the provisions of the Act and deliver it to the
Board no later than the 180th day after the 1st day of each regular session of the Legislature.

C.2.15 - Ethics and Disclosure of Conflicts of Interest:

Investment Officers and employees of the System involved in the investment process shall
refrain from personal business activity that could conflict with proper execution of the
investment program or which could impair their ability to make impartial investment decisions.

All Investment Officers shall provide complete disclosure related to potential conflicts of interest
annually or as conditions change. Investment Officers must file a disclosure statement with the
Texas Ethics Commission and the Board if:

1. The Officer has a personal business relationship with a business organization offering to
engage in an investment transaction with the System.

2. The Officer is related within the second degree by affinity or consanguinity, as determined by
Chapter 573 of the Texas Government Code, to an individual seeking to transact investment
business with the System.

C.2.16 - Investment Providers:

The Investment Officers shall obtain and maintain information on all financial institutions and
brokers/dealers authorized to transact financial transactions with the System. The information
shall include the following, as applicable:

1. Audited annual financial statements.

2. Proof of Financial Industry Regulatory Authority membership and CRD number (as
applicable).

3. Proof of registration with the Texas State Securities Board (as applicable)

4. Completed System questionnaire.

All investment providers (including but not limited to, financial institutions, broker/dealers,
investment pools, mutual funds, and investment advisors) shall provide a certification that the
authorized representative of the firm has received and thoroughly reviewed the System's current
Investment Policy will be maintained in the treasury department. This statement shall certify that
the firm has implemented reasonable procedures and controls in an effort to preclude
transactions conducted with the System not authorized by the Investment Policy except to the
extent that this authorization is dependent on the analysis of the makeup of the System's entire
portfolio or requires interpretation of subjective investment standards.

C.2.17 - Annual Review:

The Investment Officers shall annually submit a list of brokers/dealers for Board approval. These
institutions shall be selected for service, market involvement, and credit worthiness and be
authorized to provide brokerage services. These may include primary dealers and regional
dealers that qualify under the Securities and Exchange Commission uniform net capital rule
(Rule 15C3-1).
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The Investment Officers shall annually review and evaluate the firms authorized to enter into
investment transactions with the System. The following minimum criteria may be included in the
review and evaluation:

1. Number of transactions competitively won/tried/lost.

2. Prompt and accurate confirmation of transactions.

3. Efficiency of transaction settlement.

4. Accuracy of market information.

5. Account servicing.
Subsequent to the review and evaluation, the Investment Officers shall recommend to the Board
a list of firms to be authorized to enter into investment transactions with the System for the
following year.

C.2.18 - Authorized Investments:

The following are authorized investments:

1. Obligations of the United States of America or its agencies and instrumentalities, excluding
mortgage backed securities (MBS);

2. Certificates of Deposit, and other forms of deposit, issued by a depository institution that has
its main office or a branch office in Texas and that is guaranteed or insured by the Federal
Deposit Insurance Corporation or its successor or secured by obligations in a manner consistent
with State law and the Investment Policy.

3. Other obligations, the principal and interest of which are unconditionally guaranteed or
insured by, or backed by the full faith and credit of the United States government or its agencies
and instrumentalities, excluding mortgage backed securities;

4. Fully collateralized repurchase agreements with a defined termination date secured by
obligations of the United States government or its agencies and instrumentalities including
mortgage backed securities. Underlying securities shall be held in the System's name, deposited
at the time the investment is made with the System, and held by an independent custodian
approved by the System. Repurchase agreements must be purchased through a primary
government securities dealer, as defined by the Federal Reserve, or a financial institution doing
business in Texas. A mutually acceptable master repurchase agreement must be executed prior to
the transaction.

Underlying securities shall have a continuous market value greater than or equal to 102 percent.
The transaction shall have a maximum maturity of 120 days except flexible repurchase
agreements used for bond proceeds. The maximum maturity for a flexible repurchase agreement
shall be matched to project cash flow projections and the requirements of the governing bond
ordinance.

5. SEC registered Money Market Mutual Funds continuously rated AAAm, or an equivalent
rating, by at least one nationally recognized rating service and in compliance with the
requirements of the Act.

6. Constant dollar local government investment pools in Texas which, 1) meet the requirements
of the Act, 2) are rated no lower than AAAm, or an equivalent rating, by at least one nationally
recognized rating service, 3) seek to maintain a $1.00 net asset value and 4) are authorized by
resolution of the Board.7. Commercial paper with a maximum maturity of 180 days, rated
A1/P1, or an equivalent, by at least two nationally recognized credit rating agencies.
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8. Other types of investments which may be authorized by statute are not authorized for
investment by the System until the Investment Policy is amended and adopted by the Board.

The following are not authorized investments:

1. Obligations whose payment represents the coupon payments on the outstanding principal
balance of the underlying mortgage-backed security collateral and pay no interest;

2. Obligations whose payment represents the principal stream of cash flow from the underlying
mortgage-backed security collateral and bears no interest;

3. Collateralized mortgage obligations that have a stated final maturity of greater than 10 years:
and,

4. Collateralized mortgage obligations the interest rate of which is determined by an index that
adjusts opposite to the changes in a market index.

C.2.19 - Collateralization:

Consistent with the requirements of the Public Funds Collateral Act (Texas Government Code
§2257), it is the policy of the System to require full collateralization of all uninsured System
financial institution deposits. In order to anticipate market changes and provide a level of
security for all funds, the collateralization level will be 102% (and 110% on mortgage backed
collateral) of market value of principal and accrued interest on the deposits less an amount
insured by the FDIC.

Securities pledged as collateral shall be held by an independent third party bank outside the
holding company of the pledging bank, approved by the System, and under a mutually agreeable
custodial agreement.

The Vice Chancellor for Administration and Finance/CFO is authorized to execute depository
and/or custodial agreements. The agreements shall specify the acceptable securities for collateral,
including provisions relating to possession of the collateral, the substitution or release of
securities with prior System approval, documentation of the pledge of securities, and the monthly
reporting on the valuation of collateral. Original evidences of ownership (safekeeping receipt)
must be supplied to the System and retained. The financial institution shall be contractually
liable for monitoring and maintaining the required collateral and collateral margins at all times.

Additionally, depository agreement shall define the System’s rights to the collateral in case of

default, bankruptcy, or closing and shall establish a perfected security interest in compliance

with Federal and State regulations, specifically:

o the agreement must be in writing;

o the agreement has to be executed by the financial institution and the System
contemporaneously with the acquisition of the asset;

e the agreement must be approved by the Board of Directors or designated committee of the
financial institution and a copy of the meeting minutes must be delivered to the System; and

o the agreement must be part of the depository’s “official record” continuously since its
execution.
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C.2.20 - Authorized Collateral:

The System authorizes only the following types of collateral:

1. Obligations of the United States or its agencies and instrumentalities including mortgage
backed securities which pass the bank test;

2. Direct obligations of the State of Texas or its agencies and instrumentalities;

3. Obligations of states, agencies, counties, cities and other political subdivisions of any state
rated as to investment quality by a nationally recognized rating firm not less than A or its
equivalent.

4. Letters of Credit issued by the United States or its agencies and instrumentalities.

All collateral shall be subject to inspection and audit by the System's internal audit staff or by its
independent auditors on a reasonable basis.

C.2.21 - Independent Third Party:

All securities owned by the System and collateral pledged to the System shall be held by
independent third party custodians approved by the System and held in the System's name as
evidenced by original safekeeping receipts of the institution with which the securities are
deposited.

C.2.22 - Delivery versus Payment:

All security transactions, including repurchase agreements, shall be executed on a delivery
versus payment basis.

C.2.23 - Competitive Environment:

A competitive environment shall be established for all investment activities, including but not
limited to, analysis of implemented strategies, review of investment alternatives, monitoring of
market conditions, solicitation from multiple investment providers, adherence to applicable
“bona fide solicitation” rules, and overall performance evaluation.

Comparison and evaluation of comparables, but not formal bidding, may be used to invest in
financial institution deposits, money market mutual funds, or local government investment pools.

Bids/offers may be solicited orally, in writing, or electronically for securities and Certificates of
Deposit. Records shall be kept of the prices/levels (bid and/or offered and accepted).

C.2.24 - Diversification:

The System recognizes that investment risks can result from issuer defaults, market price
changes, or various complications leading to temporary illiquidity. Market risks are managed
through portfolio diversification that shall be achieved within the following general guidelines:

a. Limiting investments to avoid over concentration in investments from a specific issuer or
business sector, where appropriate.

b. Limiting investments with higher credit risk (such as commercial paper)

c. Investing in instruments with varying maturities and in accordance with the System's cash
flow projections, and

d. Continuously investing a portion of the portfolio in readily available funds such as local
government investment pools, financial institution deposits, money market funds, or overnight
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repurchase agreements to ensure that appropriate liquidity is maintained in order to meet ongoing
obligations.

To assure diversification of the portfolio and reduce market risk, the following maximum limits,
by instrument, are established for the System's total portfolio:

US Treasury Obligations 90%
US Agencies and Instrumentalities 90%
Certificates of Deposit 90%
Repurchase Agreements (excluding bond proceeds) 50%
Flexible Repurchase Agreements 100% of bond proceeds
Investment Pools 100%
Municipal Securities 30%
Commercial Paper 25%
Commercial Paper by issuer 5%

C.2.25 Internal Controls:

The internal control structure shall be designed to provide reasonable assurance that System
funds are protected from loss, theft, or misuse. The concept of reasonable assurance recognizes
that (1) the cost of a control should not exceed the benefits likely to be derived; and (2) the
valuation of costs and benefits requires estimates and judgments by management.

The internal controls established for the cash management and investment process shall address
the following points at a minimum:

1. Complete documentation of all transactions

2. Control of collusion

3. Separation of accounting and record keeping

4. Custodial safekeeping

5. Clear delegation of authority to subordinate staff members

6. Written confirmation for all transactions

7. Timely reconciliation of transactions

8. Assurance of delivery versus payment and competitive bidding

C.2.26 — Compliance Audit:

In conjunction with the audit, the Vice Chancellor for Administration and Finance/CFO shall
establish a process for independent review at least once every two years by an external auditor to
assure compliance with policies and procedures.

C.2.27 - Monthly Reporting:

The Investment Officers shall prepare a monthly report on all investment positions as of the
close of business for the prior month. The report shall be provided to the Board as an integral
part of the monthly financial reports.

C.2.28 - Quarterly Reporting:
The Investment Officers shall prepare, sign and present an investment report to the Board on a
quarterly basis that summarizes investment strategies employed in the most recent quarter,
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details the portfolio in terms of investments and earnings, and summarizes the overall strategy
for the period.

The quarterly investment report shall include a summary statement of investment activity
prepared in compliance with generally accepted accounting principles and the Act. The reports
will be prepared in a manner that will allow the reader and the System to ascertain whether
investment activities during the reporting period have conformed to the Investment Policy. The
report will include the following at a minimum:

1. A detailed listing of individual investments and depository accounts by maturity date at the
end of the reporting period;

2. A summary of the portfolio by market sectors and maturities;

3. The beginning and ending book and market value of each security and position by the type of
asset and fund type invested;

4. Unrealized market gains or losses at the end of the period;

5. Additions and changes in market value from the beginning of the period;

6. The account or fund or pooled group fund for which each individual investment was acquired;
7. Average weighted yield to maturity of the portfolio as compared to its benchmark;

8. Interest earnings for the reporting period (accrued net of amortization);

9. Diversification by market sectors; and

10. Statement of compliance with the Act and the System's Investment Policy and strategy as
approved by the Board.

C.2.29 - Market Values:

Market values used in the monthly and quarterly reports will be obtained from reputable and
independent sources. Information sources may include: financial/investment publications and
electronic media, available software for tracking investments, depository banks, commercial or
investment banks, financial advisors, and representatives/advisors of investment pools or money
market funds.

C.2.30 - Annual Policy Review and Adoption:

The Board of Trustees shall, not less than annually, adopt by resolution the System's Investment
Policy and incorporated investment strategy. The adopting resolution shall state any changes
made to either the Investment Policy or strategies. Material changes to the Investment Policy will
require re-certification by financial firms.
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Exhibit “F”

Policy Consideration No. 4 (ACTION ITEM 3) Board Meeting 3-3-11

Request: Consideration of Approval of the 2011-2012 and 2012-2013 Academic
Calendar

Chancellor’s

Recommendation: That the Board of Trustees approve the proposed calendars.

Rationale: The calendars outline the major events for the 2011-2012 and 2012-2013
scholastic years and complies with the Common Calendar guidelines
established by the Texas Higher Education Coordinating Board. The
proposed academic calendars have been reviewed and approved by the
System Calendar Committee and the Council for Academic and Student
Affairs, chaired by Dr. Linda Luehrs Wolfe and was approved by the
Executive Council. College system policy requires the Board of Trustees
to approve the official academic calendars.

Fiscal Impact: None

Resource: Donetta Goodall 832-813-6597



DRAFT Lone Star College System 2011-2012 Academic Calendar

DRAFT

Fall Semester 2011
Registration Begins
Full payment due for pre-registered Fall 2011 classes
Faculty Return
Last day of Regular Registration
Latc Registration*
Last Day to Pay Fall 2011
Weckday Classes Begin
Labor Day Holidays (no classes)
Friday evening, Saturday & Sunday Classes Begin
Officral Day
Last day to drop and receive a “W”
Thanksgiving Holidays (colleges close at 4:30 p.m. November 23)
Final Exams
Last Day of Regular Registration Winter Mini-Term
Late Registration for Winter Mini-Term* .
Last Day to Pay for Winter Mini-Term .
Winter Mini-Term (3 week) -
Winter Mini-Term (4 week)
Last day to drop and receive a “W” for 3 week Mini-Term
Winter Holidays (offices closed) Rt
Winter Holidays for Mini-Term N . -
Last Day to drop and receive a “W™ for 4 week Mini-term

-
~,

) Spring ‘Semes;er 2012 .
Registration Begins ) : ’ ‘
Offices Open . '
Full payment due for pre-reglstered Spring 2012 classes
Faculty Return oo o \

Last Day of Regular Registration
Late Registration* * -~

Last Day to Pay for Spring 2012
MLK Holiday, (colleges closed)

N

Weekday Classes Begin : AN
Friday evenmg, Saturday & Sunday Classes Begm )
Official Day N <

Spring Break (ofﬁces closed March 12-18)) (Technology maintenance window)**
Spring Holiday (ofﬁces closed)

Last day to drop and receive “W”

Final Exams .

Commencement

Summer Semester 2012
Registration Begins (May mini-term and Summer 2012)
Last Day of Regular Registration for May Mini-Term
Late Registration for May Mini-Term*
Last Day to Pay for May Mini-Term
Mini-term
Memorial Day Holiday

Apnl 12

August 13

August 22

August 25

August 26-27

August 27

August 29

September 3-5
September 9-11
September 12
November 11
November 24-27
December 12-18
December 14
December 15-16 ‘
December 16
December 19 — January 6
December 19 — January 13
January 3

December 22-January 4
December 25 and Jan. |
January 6

November 9
January 5
January 7
January 9
January 12
January 13-14
January 14
January 16
January 17
January 20-22
January 30
March 12-18
April 6-8
April 10

May 7-13
May 11-12

March 7

May 10

May 11-12
May 12

May 14 - June 1
May 26-28

Updated 2-21-2011




Last Day of Regular Registration for Summer I & Fuli Length Summer Courses

May 31

Late Regstration for Summer I & Full Summer Length Courses* June 1-2
Last Day to Pay for Summer I & Full Summer Length Courses June 2
Summer Term Begins June 4
First Summer Session (June 4 — July 10) June 4 - July 10
Weekend Classes Begin June 8-10
Last day to drop and recerve “W” for st summer June 28
Independence Day Holiday (no classes, offices closed) July 4
Last Day of Regular Registration for Summer 11 July 9
Late Regstration for Summer I1* July 10-11
Last Day to Pay for Summer II lJuly 11
Second Summer Session (July 12 - August 19) . July 12 — August 19
Last day to drop and receive a “W” for 2nd summer ’ ~Auéust 7
Summer Term Ends August\1 9
Fall 2012 Semester
Registration Begins Apnl 10 )
Faculty return August 20 ‘
First class day August 27
’ ™ o~ N
*Late Registration Fees will apply e . ~

**Computer Maintenance period, will include the onlme course management system, Web content management system, human
resources, finance, and student services (applications, e-mall records, etc.) h

5

A}
Number of Class Meeting Times (Fall 2011 Semester)

Monday classes = 15 (14 +final) :
Tuesday classes = 16 (15+¢ final) P
Wednesday day classes = 16 (15 + final)

Wednesday evening classes = 15 (14 + final)
Thursday classes =.15 (14 + final), PN -
Friday day ¢ classes = 15 (14{ final) " . . e s
Friday evening classes =.14 (13 + f'mal)\

Saturday classes = 14 (13 + final)™- .

Sunday classes = 14 (13 + final)

Monday and Wednesday day classes = 30029 + final)*

Monday and*Wednesday evening classes = 29 (28 + ﬁnal)

Tuesday & Thursday = 30 (29 + final),

Monday, Wednesday, Friday day classes ='44 (43 + final)

Monday, Wednesday, Frlday evemng classes =43 (42 + final)

Number of Class Meetlng Tlmes (Sprlng 2012 Semester)
Monday classes = 15 (14 + ﬁnal)

Tuesday classes =16 (15 + ﬁnal)
Wednesday classes = 16 (15 + final)
Thursday classes = 16 (15 + final)

Friday classes = 15 (14 + final)

Saturday classes = 15 (14 + final)

Sunday classes = 15 (14 + final)

Monday and Wednesday = 30 (29 + final)
Tuesday and Thursday = 30 (29 + final)
Monday, Wed., Friday = 44 (43 + final)

Updated 2-21-2011



DRAFT Lone Star College System 2012-2013 Academic Calendar  DRAFT

Fall Semester 2012
Registration begins
Full payment due for pre-registered Fall 12 classes
Faculty Return
Last Day of Regular Registration
Late Registration*
Last Day to Pay Fall 2012
Weekday Classes Begin
Labor Day Holidays (no classes)
Friday evening, Saturday & Sunday Classes Begin
Official Day
Last day to drop and receive a "W"
Thanksgiving Holidays (colleges close at 4:30 p m. November 21)
Final Exams
Last Day of Regular Registration Winter Mini-Term
Late Registratton for Winter Mini-Term*
Last Day to Pay for Winter Mini-Term

Winter Mini-Term (3 week)
Winter Mini-Term (4 week)

Winter Holidays (offices closed) ‘ ~

Last day to drop and receive a “W” for 3 week Mini-Term o T

Winter Holidays for Mini-Term ‘

Last day to drop and receive a “W” for 4 week Mint-term
Spring Semester 2013

Registration begins

Offices Open , )

Full payment due for pre-registered Spring 13 classes

Faculty Return

Last Day of Regular Reglstratlon for Sprlng 2013

Late Registration* . ) <

Last Day to Pay for Spring'2012 R ’ -

Weekday Classes Begin~ R ' '

Friday evenlng, Saturday & Sunday Classes Begin

MLK Holiday (colleges closed) T >

Official bay L ‘

de-Semest\er Break (offices closed Marcl; 11—i7) (Technology maintenance window)**

Spring Holiday (?)ffl__ces closed)

Last day to drop am.f receive "W"

Final Exams \ AN

Commencement N -

ot ' Summer Semester 2013
Registration Begins {May Mini-Term and Summer 2012)
Last Day of Regular Registration for Mini-Term

Late Registration for Mini-Term*

Last Day to Pay for May Mini-Term

Mini-term

Memorial Day Holiday

Last Day of Regular Registration for Summer 1 and Full Length Summer Courses
Late Registration for Summer | and Full Length Summer Courses

April 10
August 11
August 20
August 23
August 24-25

. August 25

August 27
September 1-3

Sept 7-9

September 10
November 9
November 22-25
December 10-16
December 12
December 13-14
December 14 ’

December 17- January 4
December 17 —January 11

December 20 - January 2
December 31

Dec. 25 and January 1
January 4

November 7
January 3
January S
January 7
January 10
January 11-12
January 12
January 14
January 18-20
January 21
January 28
March 11-17
March 29-31
April 9

May 6-12
May 10-11

March 6

May 9

May 10-11
May 11

May 13-31
May 25-27
May 30

May 31-June 1

Updated: 2/22/2011



Last Day to Pay for Summer 1 and Full Length Summer Courses
Summer Term begins

First Summer Session (June 3 -July 9)

Weekend Classes Begin

Last day to drop and receive "W" for 1st summer
Independence Day Holiday {no classes, offices closed}
Last Day of Regular Registration for Summer Il

Late Registration for Summer II*

Last Day to Pay for Summer I

Second Summer Session (July 11- August 18)

Last day to drop and receive a "W" for 2nd summer

Summer Term Ends

Fall 2013 Semester

Registration Starts
Faculty Return
First class day

*Late Registration Fees will Apply

June 1

June 3

June 3-July9
June 7-9
June 27

July 4

July 8

July 9-10

July 10

July 11 - August 18

August 6
August 18

April 9
August 19
August 26

**Computer Maintenance period, will include the online course management system, Web content management system, human
resources, finance, and student services (applications, e-mail, records, etc.)

Number of Class Meeting Times (Fall Semester 2012)

Monday classes

Tuesday classes )
Wednesday classes s
Thursday classes

Friday classes

Saturday classes

Sunday classes T
Monday & Wednesday classes
Tyeédéy & Thursday.classes
,Mogda'y, Wedneéday & Friday classes

4
. ~ N

14 + 1 final .

", 15+ 1 final

"15 (day), 14 (evening) + 1 final
14 + 1 final

14 (day), 13 (evening) + 1 final
13 +1 final

13 + 1 final

" - 29 (day) 28 (evening) + 1 final

29 + 1 final
43 + 1 final

NumBér. \o? C[ass Meeting Times (Spring éemester 2013)

N
Monaay classes \
Tuesday classes
Wednesday classes
Thursday classes ' -

Friday classes

Saturday classes

Sunday classes

Monday & Wednesday classes
Tuesday & Thursday classes

Monday, Wednesday & Friday classes

14 + 1 final
16 + 1 final
15 + 1 final
15 + 1 final
14 + 1 final
14 + 1 final
14 + 1 final
29 + 1 final
29 + 1 final
43 + 1 final

Updated. 2/22/2011



Exhibit “G”

Financial Report and Consideration No. 1

Board Meeting 3-3-11

Report: Monthly Financial Statements

The financial statements for the month ended January 31, 2011 are presented for
Board review.



LONE STAR COLLEGE SYSTEM

STATEMENT OF CURRENT OPERATING FUNDS, EXCLUDING THE TECHNOLOGY FUND
REVENUES, EXPENDITURES AND OTHER CHANGES - BUDGET & ACTUAL
FOR THE FIVE MONTHS ENDED JANUARY 31, 2011

UNAUDITED
42% OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL 08/31/10
BUDGET ACTUAL TO BUDGET 1/31/2010 ACTUAL

REVENUES:
State Appropriations $ 58,530,000 $ 25,042,436 4279% $ 26,293,812 45 49%
Tuition and Fees 68,376,500 54,750,817 80 07% 49,754,843 82 20%
Taxes 97,600,000 65,536,138 67 15% 58,455,485 64 85%
Investments 500,000 144,086 28 82% 110,937 3541%
Other 4,483,500 1,688,406 37 66% 828,484 27 10%
Growth Contingency 4,470,000 2,494,016 55 79% -
Total Revenues 233,960,000 149,655,899 63 97% 135,443,561 63 93%
EXPENDITURES:
Instruction-Academic 60,947,209 26,413,117 43 34% 24,931,203 45 58%
Instruction-Workforce 25,619,142 10,869,467 42 43% 10,582,344 40 02%
Public Service 1,097,082 330,452 30 12% 393,967 33 98%
Academic Support 44,033,189 14,238,142 3234% 14,144,938 36 11%
Student Services 28,607,257 8,967,587 31 35% 8,624,555 35 05%
Institutional Support 25,750,334 9,259,260 3596% 7,671,713 3563%
Plant Operation and Maintenance 29,586,791 10,654,300 36 01% 9,929,667 38 18%
Staff Benefits 13,953,997 7,064,747 50 63% 6,843,091 52 72%
Growth Contingency 1,924,999 -
Total Educational and General Expenditures 231,520,000 87,797,072 3792% 83,121,478 40 24%
Reparr, Replacement and Other

Internally Designated 3,310,000 351,378 10 62% 63,339 239%
Capitalized Assets (321,467)
Depreciation Expense 4,232,559
Total Expenditures 234,830,000 92,059,542 39 20% 83,184,817 39 76%
Other Changes - Debt Service & Fund Transfers 0 952,416 0 0 00%
NET INCREASE (DECREASE) IN FUND BALANCES $ (870,000) $ 56,643,941 $ 52,258,744

Due to enhanced reporting capabilities in our new 1Star accounting system we are now able to report capital asset activity on a monthly basis
Also note, the capital assets number 1s showing as a negative number because 1t 1s net of all additions and disposals Additions are reflected
as a decrease to the expense account and an increase to the asset



LONE STAR COLLEGE SYSTEM

STATEMENT OF OPERATIONS - TECHNOLOGY FUND
REVENUES, EXPENDITURES AND OTHER CHANGES - BUDGET & ACTUAL
FOR THE FIVE MONTHS ENDED JANUARY 31, 2011

UNAUDITED
42% OF PRIOR YEAR % OF
FISCAL YEAR % ACTUAL ACTUAL 08/31/10
BUDGET ACTUAL TO BUDGET 1/312010 ACTUAL

REVENUES:
Technology fee $ 8,210,000 $ 6,788,727 8269% § 6,374,631 82 83%
Investments - - 3,343 46 90%
Miscellaneous 50,000 - 000% 8,540 100 00%
Growth Contingency 530,000 292,530 55 19% -

Total revenues & additions 8,790,000 7,081,257 80 56% 6,386.514 82 82%
EXPENDITURES:
ERP Services
Services 2,288,917 1,219,866 5329% 339,353 25 40%
Travel and Professional Development 79,300 442 056% 3,795 63 39%
Supphes 66,000 1,735 263% - 000%
Communications - - 000% 127,197 142 25%
Equipment 259,126 - 000% - 000%
Reserve 100,000 - 000% -

Total ERP Services 2,793,343 1,222,043 43 75% 470,345 23 84%

-Mail Servi lecommuni n

Services 72,000 26,167 36 34% 218,205 99 97%
Supplies - - 000% 529 564%
Communications 343,933 54,936 15 97% 2,613 093%
Reserve 13,533 -

Total E-Mail Services & Telecommunications 429,466 81,103 18 88% 221,347 43 61%
Campus Support
Services 796,136 356,757 44 81% 552,491 8327%
Supplies 1,573,055 1,355,578 86 17% 654,612 68 84%
Communications 24,000 8,000 3333% 6,000 25 00%
Equipment 2,634,000 321,659 1221% 205,255 851%
Reserve - 000% -

Total Campus Support 5,027,191 2,041,994 40 62% 1,418,358 34 85%
Depreciation Expense 170,011
ClO Contingency 310,000 -
Growth Contingency 150,000 -
Total expenditures 8,710,000 3,515,151 40 36% 2,110,050 3221%
NET INCREASE (DECREASE) IN FUND BALANCE $ 80,000 $ 3,566,106 $ 4,276,464

Due to enhanced reporting capabiliies in our new 1Star accounting system we are now able to report capital asset activity on a monthly basis
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LONE STAR COLLEGE SYSTEM

SUMMARY OF INVESTMENTS
AS OF JANUARY 2011
Weighted Weighted
Book Market Avg Days Avg,. Purchase
Value Value To Maturity Yield

OPERATING UNRESTRICTED

(Includes Renewal and Replacement Funds)

U S Government Agencies $ 11,000,000 $ 10,998,070 103%

Commercial Paper 2,998,893 2,999,430 044%

Logic 14,309,371 14,309,371 021%

Lone Star 59,655,685 59,655,685 024%

TexPool 13,302,744 13,302,744 020%

Overnight Sweep 491,892 491,892 0 00%

TOTAL 101,758,585 101,757,192 71 032%
CONSTRUCTION IN PROGRESS

U S. Government Agencies - - 0 00%

Commercial Paper 4,997,819 4,998,850 054%

Logic 78,995,657 78,995,657 021%

Lone Star 37,873,263 37,873,263 023%

TexPool 45,181,701 45,181,701 020%

TOTAL 167,048,440 167,049,471 2 022%
INTEREST & SINKING

Logic 16,907 16,907 021%

Lone Star 36,148,717 36,148,717 024%

TexPool 208,408 208,408 020%

TOTAL 36,374,032 36,374,032 1 024%
TOTAL INVESTMENTS $ 305,181,057 $ 305,180,695 25 026%
Benchmark. 90 day U.S. Treasury Bill 015%

3 Month Libor Rate 030%
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Exhibit “H”

Financial Report and Consideration No.2 (ACTION ITEM 4) Board Meeting 3-3-11

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Purchase Additional Pest Control Services for
the System

That the Board of Trustees approve the additional purchase of pest control
services for the System from Cypress Creek Pest Control, P.O. Box 690548,
Houston, TX, 77269, for an additional amount of $60,000, bringing the total
five year contract cost to $150,000.

On August 2, 2007, the Board of Trustees approved the purchase of pest
control services for the System from Cypress Creek Pest Control for an
estimated amount of $90,000 over five (5) years. The System requires
monthly pest control inspections and treatments. In addition, these services
are required for childcare facilities as mandated by the Texas Department of
State Health Services.

In the past three-and-a-half years, the System has rapidly grown in
population and size surpassing the original estimated need. With more than
one quarter of the contract term left and more area to maintain, it is
recommended to increase the total approved amount by an additional $60,000
to continue providing the required services. The initial terms of the contract
will remain unchanged.

The initial purchase of pest control services was in accordance with the
Texas Education Code 44.031 through a formal competitive bid process.

Funds for this purchase are available from the FY 2010-11 operating budgets
for the System. Funds for subsequent fiscal years will be included in future
proposed budgets.

Cynthia Gilliam 832-813-6512



Exhibit “I”

Financial Report and Consideration No.3 (ACTIONITEM S)  Board Meeting 3-3-11

Request:

Chancellor’s
Recommendation:

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Approval to Purchase Human Patient Simulators, and
Other Medical Equipment and Supplies for the Nursing and Medical
Assistant Programs at the new LSC-Health Professions Building at
Peakwood Drive

That the Board of Trustees approve the purchase of Medical Equipment
and Supplies for the Nursing and Medical Assistant programs at LSC-
Health Professions Building at Peakwood Drive for a total amount of
$465,000 from the following vendors:

Laerdal Medical Corporation $320,000
Pocket Nurse $127,100
Moore Medical $ 18.000
Total $465,000

The new SimMan Essential is a realistic, full body adult, wireless patient
simulator with advanced clinical functionality to teach critical skills. It
can facilitate diverse and versatile patient scenarios in a range of
operational environments - from an emergency in a remote location to
definitive care in a hospital. All of the medical equipment and supplies
assist in the development of students’ skills, competency and confidence
before working on actual patients.

In June 2009, the Board of Trustees approved the purchase of human
patient simulators and medical equipment for the LSCS Nursing
programs. At that time, a formal bid process was conducted, seven
responses were received, and an award was made to the lowest bidders
meeting the System’s needs and specifications. The term of the award for
Laerdal and PocketNurse is for a period of one year with four one-year
renewal options. Extension letters have been issued to these vendors for
the first year renewal option. The term of the award for Moore Medical
expires in August 2011.

This purchase is in accordance with Texas Education Code 44.031. The
equipment is being purchased from these vendors at current, competitive
market prices with negotiated discounts ranging between 10 to 13% from
contract pricing.

Funds for this purchase are included in the 2008 general obligation bond
program and the approved FY 2010-11 operating budget.

Steve Head 281-618-5444



Exhibit “J”

Financial Report and Consideration No.4 (ACTIONITEM 6) Board Meeting 3-3-11

Request:

Chancellor’s
Recommendation;

Rationale:

Fiscal Impact:

Staff Resource:

Consideration of Acceptance of Gifts

That the Board of Trustees formally accept and acknowledge the
following gifts donated to the Lone Star College System in accordance
with the donors’ wishes:

One hundred and eighty-nine (189) books of various titles donated by
John Barr to LSC-Kingwood.

Algae Cultures donated by Algae Farm (USA), Inc/Rick Berman to LSC-
Montgomery.

In accordance with LSCS Board Policy Business Services: A3.01- Gifts,
the authority to accept gifts is vested solely with the Board of Trustees.

None

Ray Laughter 832-813-6620



Exhibit “K”

Building and Grounds Report Board Meeting 3-3-11
Report: Construction Projects Update

The District’s plant operations and facilities department has provided a summary
report of the District’s construction projects. See attached report.
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SYSTEM

Monthly Facilities Planning and Construction Report ~ March 3, 2011

General Obligation Bond Project Summaries — 2008 Election:

«» LSC-North Harris

4

*

The Student Services building is scheduled for substantial completion on or about
April 4.

Installation of the roofing and window wall systems for the Fine Arts addition has
been completed. Interior partitions have been constructed and finish work continues.
At the Applied Technology addition, the modified bitumen roofing system has been
installed and exterior masonry work, including the installation of face brick,
continues to close in the building envelope. The rear courtyard and welding storage
area concrete slabs have been poured and the fire line vault has been relocated to
comply with the fire marshal’s request.

Re-roofing of the Industrial Education building has been performed and punch list
work is underway.

The Health Professions building is substantially complete; however, the furniture and
equipment installations are ongoing. The contractor is completing punch list items
and changes requested by the fire marshal and municipal utility district.

* LSC-Victory Center

L

* & & o o0

The detention basin has been connected to the City of Houston storm water drainage
system.

Mechanical, electrical and plumbing rough-in work continues.

Pouring of lightweight concrete for the roof deck is complete.

Framing of light gauge metal stud interior partitions is underway.

Damp proofing of exterior walls is underway in advance of masonry work.

Concrete masonry units are being laid in the workforce development area.

< LSC-Kingwood

1 4

¢

¢

Exterior wall light gauge metal stud framing, application of exterior sheathing, and
damp proofing are ongoing for the Student and Conference Center as well as the Arts
& Instructional building. Installation of the various window systems continues as
does the laying of face brick.

Construction of interior light gauge metal stud partitions, application of gypsum
wallboard material, and mechanical, electrical, and plumbing rough-in are ongoing.
Masonry work is underway for the Arts & Instructional building.



SC-Atascocita Center

* L
*
*
.
*
4
¢
L 4

L 4

Concrete paving for parking and drive areas is complete.

The CenterPoint Energy transformer has been set and primary power energized.
Installation of the bituminous membrane roofing system is complete.

Installation of the exterior metal wall panels is complete.

The window wall framing and glazing system is complete.

Painting is 90% complete.

The installation of casework and millwork for laboratories, classrooms, and
workrooms is complete.

The project is on schedule for a May 1 substantial completion date.

% LSC-Tomball

* * o

*

O
*%°

Pouring concrete for the risers in the Performing Fine Arts Center continues.

The installation of metal roofing is underway for the main roof of the Performing
Fine Arts Center.

Light gauge metal stud framing of interior partitions and the hanging of gypsum
wallboard are in progress.

Exterior damp proofing is complete.

The laying of exterior face brick has commenced.

Glazing is being installed for the Performing Fine Arts Center.

Furniture, fixtures, and equipment procurements have been placed.

SC-Tomball Health Science

e o o o

* ¢ & o O

*

The pouring of lightweight concrete for the roof deck is complete and application of
the bituminous membrane roofing system is in progress.

Interior drywall work is in progress on two levels of building.

Mechanical and electrical rough-in elements are nearing completion.

Damp proofing of exterior walls has been completed.

Masonry construction is underway.

An easement for the gas line has been executed and installation of the gas line is
underway.

Paving of the south section of the parking lot is nearing completion.

< LSC-Montgomery

¢

.
¢

The Academic, Science-Health, and Arts Instruction buildings opened on schedule for
classes on January 18.

Punch list work continues.

Design of the remaining campus renovation projects commenced in February,
including the Building B chemistry laboratory and areas in Buildings A, B, and E
requiring renovation due to faculty and staff relocation to the new buildings. These
projects will be bid in March for summer construction.

< LSC-Conroe Center

L4

¢

Conroe Center opened for classes as scheduled on January 18. Installation of
equipment procured through workforce funding continues.

The coordination and installation of exterior signage, including monument signs at
vehicular entries, commenced in February.



< LSC-CyFair

¢

*

L4
L4

Installation of the roofing system, exterior masonry, windows, and curtain wall is
complete for the Science building.

Interior finish work is 90% complete, including the installation of millwork/cabinets,
doors, ceilings, painting, and restroom accessories and partitions.

The laying of exterior face brick, installation of windows, and curtain wall
construction continues for the Classroom and Student Services building.

Mechanical, electrical, and plumbing trim-out is 50% complete.

Installation of the cooling tower, chiller, and pumps at the Central Plant is complete.
Furniture and equipment have been selected and are scheduled for delivery and
installation during June.

All buildings are scheduled for substantial completion in May.

Faculty and staff moves will commence the week of July 4.

s LSC-Cypress Center

¢

°
%

Harris County has finalized the review of the traffic impact analysis of the Cypress
Center site and is requiring in excess of $1,000,000 in unbudgeted Clay Road
improvements before a building permit will be issued. Alternative solutions continue
to be evaluated.

* LSC-University Park

*

¢

The law enforcement academy and the breath alcohol testing departments relocated
from LSC-Greenspoint Center to the first floor of building 12 on February 11.

The scope of the financial aid processing center renovations on level 4 of building 11
has been finalized. Contractor selection is underway.

[

«» LSC-System Wide

¢

*

Renovations within the building currently housing the Houston Advanced Research
Center (HARC) are substantially complete.

Construction of the walkway and canopy between Building 1 and the HARC building
is also complete.

Revenue Bond Project Summaries - 2007:

«» LSC-North Harris

*

K2

R

L4
L4

The Richey Road Municipal Utility District conversion project has been completed.

% LSC-Tomball

Punch list work on the exterior columns remains to be completed.
The window gasket replacement project has been completed.

¢ LSC-Montgomery

¢

The cost to install a catwalk/platform for the cooling towers is significantly over
budget; therefore, the project will be postponed until sufficient funding is secured.



Energy Performance Project:

% LSC-North Harris
¢ Retrofit of the campus building automation system and HVAC equipment in several
buildings is being coordinated with the asbestos abatement effort which has
commenced.
¢ Water conservation improvements in the Library will be completed following
connection of the building to the new domestic water system as the current low water
pressure prevents proper function of the low flow devices.

o,
°o

LSC-Peakwood/Red Oak
¢ The building automation upgrades will be migrated to the LSCS network upon
completion of the data connection to the facility.

0
*®

LSC-Kingwood
¢ Installation of the building automation system continues.
¢ Re-commissioning of the Central Plant is ongoing.

o

-

LSC-Tomball
¢ Commissioning of the building automation system is complete.
¢ Re-commissioning of the Central Plant commenced in February.

L)

o
%

LSC-Montgomery

# Boiler equipment and controls have been installed and are operational. Building
automation system upgrades are estimated to be approximately 65% complete.

¢ Miscellaneous HVAC equipment upgrades continue in several buildings.

+» LSC-The University Center
¢ Connection of the chilled water system to the new LSC-Montgomery Central Plant is
in progress.
¢ Replacement of the roof top boilers and hot water connection to the new Central Plant
are being evaluated as a result of recent boiler failures and repairs required due to
freezing temperatures.

% LSC-CyFair
¢ Installation of the walkway lighting has been completed.
¢ Building automation system upgrades are approximately 90% complete.
¢ Mechanical upgrades, including the conversion from constant air volume to variable
air volume units in the Arts Building, the College Center, Learning Commons, and
Technology Center, are operational. Integration with the controls system will be
completed with the building automation system upgrade.

» LSC-Fairbanks Center
¢ Building automation system upgrades are approximately 50% complete.




% LSC-Greenspoint Center
¢ Building automation system upgrades will be completed after the defective control

valves and variable frequency drives are replaced.
% LSC-University Park
¢ Building automation system and HVAC equipment upgrades are being performed as
network connections become available.

<> LSC-System Office
¢ The building automation system upgrade is approximately 75% complete.

Repair and Replacement Projects:

% LSC-North Harris

Renovate Chemistry Laboratories — Design complete. Project out for bid.

Winship Roof Replacement — Bids received. Board approval will be requested in
April or May based on pricing for other Repair & Replacement projects.

Parking Lot Lighting — Design complete. Project out for bid.

Pathway Lighting — Project awarded.

¢ Painting Winship Classrooms — Project awarded. Project to be performed over spring
break.
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LSC-Kingwood
4 Mechanical Equipment Replacements and Ductwork Modifications for the Library —
Design in progress.
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LSC-Tomball

¢ Replace Two Motor Control Centers — Work to be performed over spring break.

¢ Replace Flooring at Seven Entrances (due to hazardous conditions), a Corridor and
Four Classrooms — Carpet on order.

¢ Replace Expansion Joints — Design in progress.

% LSC-Montgomery
¢ Renovate Restrooms — Project awarded. Work to be performed over spring break.

% LSC-University Park

¢ Fire Sprinkler Upgrades — Scope of work being defined.

¢ Elevator Code Renovations — Project is 90% complete.

¢ American Disabilities Act (ADA) Compliance Projects — Researching door hardware
options.

¢ Painting of Commons Second Floor — Work complete.

¢ Re-Insulation of Outside Air Handler Units — Work in progress.

LSC- System Office

¢ Roof Repairs — Evaluating scope of work.

¢ Lead & Paver Repair — Work in progress.

)
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¢ LSC-Cy Fair
¢ Painting — Preparing bid documents.
¢ Carpet for Fairbanks Center — Selections made. Preparing RFx documentation.
¢ Delivery Staging Area at Fairbanks Center — Reviewing space options within the
building.
Roof and Structural Roof Screen Repairs at Fairbanks Center — Complete.
Fine Arts Building Interior Roof Gutter Repair — Work in progress.

¢ o

Status Report on the Area Job Order Contract (AJOC) Purchases for Construction
Related Projects:

At the August 2010 regular Board meeting, the Board of Trustees approved the purchase of
construction services for the System from approved purchasing cooperative program
contractors. This approval authorized the System to use the AJOC method for individual
projects up to $200,000 and to make collective purchases not to exceed $1,000,000 for FY
2010-11. Projects that exceed $200,000 are to be presented to the Board of Trustees
individually for consideration of approval. To ensure the Board of Trustees continues to have
information regarding the AJOC projects under $200,000, a brief summary of projects is
included in the Facilities Planning and Construction Report each quarter.

» The project listed below was awarded to Alpha Building Corporation:
¢ Projects over $25,000 Complete:
LSC-Montgomery — Relocate/Renovate Child Care Facility - $132,976

% The project listed below was awarded to Jamail & Smith:
¢ Projects over $25,000 Complete:
LSC-Montgomery — Building C Second Floor Renovations - $95,593

Status Report on Architectural Design Services for Construction Related Projects

At the August 2009 regular Board meeting, the Board of Trustees approved the purchase of
professional architectural services for construction projects for an amount not to exceed
$250,000 over a period of three years from five architectural firms. To ensure the Board has
visibility of these purchases, a brief summary of projects is included in the Facilities
Planning and Construction Report each quarter.

% The project listed below was awarded to OC+A:
¢ LSC-North Harris — Winship Roof Design - $49,700

¢ The project listed below was awarded to Hill & Swart:
¢ LSC-North Harris — Science Laboratory Renovations - $13,500

«» The project listed below was awarded to PDG Architects:
¢ LSC-Tomball — Expansion Joints and Sealants - $14,600

Status Report on Engineering Design Services for Construction Related Projects



At the August 2009 regular Board meeting, the Board of Trustees approved the purchase of
professional engineering services for construction projects for an amount not to exceed
$500,000 over a period of three years from five engineering firms. To ensure the Board has
visibility of these purchases, a brief summary of projects is included in the Facilities
Planning and Construction Report each quarter.

% The project listed below was awarded to Bovay Engineering:
¢ LSC-North Harris — Exterior Lighting - $14,000

¢ The project listed below was awarded to Smith, Seckman & Reid:
¢ LSC-Kingwood - HVAC Renovations - $125,800

¢ The project listed below was awarded to Marshall Engineering:
¢ LSC-Tomball - HVAC Madification Conference Room - $5,415



Exhibit “L”

Personnel Report and Consideration No.1 (ACTIONITEM 7) Board Meeting 3-3-11

Request: Consideration of Ratification of Appointments
Chancellor’s
Recommendation: That the contractual appointments listed on the following pages be

ratified for the positions indicated.

Rationale: These contractual appointments include ratification of Administrators
and Faculty from LSC-CyFair, LSC-Kingwood, LSC-Montgomery,
LSC-North Harris, LSC-Tomball and the System Office.

Fiscal Impact: Positions and salaries have been budgeted for 2010-201 1.

Staff Resource: Rand Key 832-813-6522



a. LSC-CyFair
Ellen Junious, Assistant Professor, Management

Effective: 4.5-month contracted employee at a semester salary of $21,761 beginning
January 18, 2011.

Education: = M.S., Houston Baptist University, Major: Management; B.B.A.,
University of Houston, Major: Computer Information Systems.

Experience: Adjunct Faculty, Lone Star College-CyFair, and Houston Baptist
University; Owner/Independent Consultant/Trainer/Business Instructor, Personal
Advantage Resource Group.

Kenneth Abbott, Instructor, Biology

Effective: 4.5-month contracted employee at a semester pro-rated (70%) salary of
$17,164 beginning January 18, 2011.

Education:  J.D. & B.S., University of Houston, Major: Law & Psychology/Political
Science.

Experience: Adjunct Faculty, Lone Star College-CyFair, Houston Community College,
and Blinn College; Substitute Teacher, Cy-Fair ISD.

Yassin Elhassan, Instructor, Biology

Effective: 4.5-month contracted employee at a semester pro-rated (70%) salary of
$17,508 beginning January 18, 2011.

Education:  Ph.D., & M.S., University of Arizona, Major: Physiology & Animal
Sciences.

Experience: Adjunct Faculty, Lone Star College-CyFair; Embryologist & Lab Director,
Genetic Resources; Andrologist & DNA Assistant Analyst, DNA Reference Lab; Post-
Doctoral Research Associate, Texas A&M University, College of Veterinary Medicine,
Research Associate, Tech Il, and Visiting Science; Reproductive Specialist & Lab
Director, Sexing Technologies; Clinical Embryologist, Sher Institute for Reproductive
Medicine; Visiting Scientist, Washington State University, Dept. of Microbiology &
Animal Science; Scientific Specialist, KACTS Institute for Science & Technology;
Lecturer, University of Sudan, College of Veterinary Medicine.

Glynn Knight, Instructor, Government

Effective: 4.5-month contracted employee at a semester pro-rated (70%) salary of
$15,233 beginning January 18, 2011.




Education: = M.P.A., University of North Texas, Major: Public Administration; B.S.,
Lamar University, Major: Government.

Experience: Adjunct Faculty, Lone Star College-CyFair; Executive Director, East
Texas Council of Governments (ETCOG), Northwest Pennsylvania Regional Planning
and Development Commission, and Central Oklahoma Economic Development District;
Director of Administration, Lower Rio Grande Valley Development Council; Community
Services Officer, Lower Rio Grande Valley Development Council.

Houston Brown, Instructor, Chemistry

Effective: 4.5-month contracted employee at a semester pro-rated (70%) salary of
$17,508 beginning January 18, 2011.

Education:  Ph.D., Michigan State University, Major: Organic Chemistry; B.S.,
UCLA, Major: Chemistry.

Experience: Graduate Recruitment Manager, Shell Oil Company; Research Chemist,
3M.

Alex Kanakis, Instructor, Political Science

Effective: 4.5-month contracted employee at a semester pro-rated (70%) salary of
$11,713 beginning January 18, 2011.

Education: M.A. & B.A., The University of St. Thomas, Major: Political Science &
English.

Experience:  Adjunct Faculty, Lone Star College-CyFair, and Westwood College;
Associate Underwriter, American General Life Insurance; Plan Coordinator, VALIC;
Implementation Coordinator, VALIC Retirement Services/Retirement Manager Project
(VRSCO); Compliance Administrator, American International Group (AIG — VALIC).

J.C. Kissinger, Instructor, Developmental English

Effective: 4.5-month contracted employee at a semester pro-rated (70%) salary of
$15,233 beginning January 18, 2011.

Education: = M.E.D. & B.M.E.D., Sam Houston State University, Major: Education &
Music Education.

Experience:  Full-Time Faculty, and Adjunct Faculty, Houston Community College;
Adjunct Faculty, Lone Star College-CyFair; Teacher, Houston ISD.



b. LSC-Kingwood
Charmin Horton, Assistant Professor, AD Nursing

Effective: Twelve-month contracted employee at an annual salary of $56,472
beginning January 10, 2011.

Education: M.S.N,, University of Texas Medical Branch-Galveston, Major: Nursing;
B.S.N,, University of Texas Health Science Center-San Antonio, Major: Professional
Nursing.

Experience: Director of Clinical Services, Texas Home Health; Registered Nurse, and
Case Manager, Angels Above Us, Inc.; Registered Nurse, Kingwood Medical Care,
Baptist Memorial Hermann Northeast Hospital, Humble ISD, and Conroe Regional
Medical Center; Registered Nurse Pediatrics, North Central Baptist Hospital; Registered
Nurse Corporate Medical, Caterpillar Inc. Corporate Medical World Headquarters; ER
Nurse, Ben Taub Hospital; Staff Nurse, Southeast Medical Hospital.

Richard Maxey, Instructor, History

Effective: 4.5-month contracted employee at a semester pro-rated (70%) salary of
$15,127 beginning January 18, 2011.

Education:  M.A., Sam Houston State University, Major: History/Government;
B.B.A., University of Texas-Arlington, Major: Accounting.

Experience: Adjunct Faculty, Lone Star College-Kingwood; Owner/Agent (Self-
Employed), Insurance and Financial Services; Manager of Financial Reporting, Creole
Industries International; Vice President-Finance, Wellsource Corporation; Controller,
Snyder Well Services; Audit Senior, Price Waterhouse & Company.

¢. LSC-Montgomery
Ann Kirch, Vice President, Instruction

Effective: Twelve-month contracted employee at an annual salary of $115,000
beginning February 1, 2011.

Education: = Ed.D, Texas A&M-Commerce, Major: The College Teaching of
English/Composition and rhetoric; M.A. & B.A., Texas A&M University-Kingsville,
Major: English.

Experience: Vice President of Instruction, McLennan Community College; Dean of
Academic Instruction, Assistant to Dean of Academic Instruction, Director of
Developmental Studies, and Developmental Reading and Writing Faculty, Grayson
County College; Graduate Teaching Assistant, Texas A&M University-Commerce;
Lecturer, and Teaching Assistant, Texas A&M University-Kingsville.






