
 

Date:  March 5-9 

   (BMGTC 2102104 - Intro to Project Management) 
 

Presented by: Lone Star Corporate College in partnership with the 

   University of Houston 
 

Location: Lone Star College-University Park 

   20515 State Highway 249 (249 @ Louetta) 
   Houston, TX 77070 
 

Meets:  8 a.m.-5 p.m. (five-day session) 
 

Description: 

 Fundamentals of Project Management: Part 1 - Tools & Techniques 

 Fundamentals of Project Management: Part 2 - The People Side 
 

Courses will be offered throughout the year. 
 

Who should attend? 

This certificate program is designed for project managers and team leaders; 
product development managers; engineers; marketing professionals; 
operations professionals; R&D and construction managers; functional and 
line managers who deal with project managers; and team members who 
manage tasks and sub-tasks on projects. 
 

Objective: 

Part 1: Effectively define, plan, execute, control, and successfully close your 
projects; set realistic goals and objectives; organize and structure your 
projects; develop schedules and realistic resource plans; control and report 
on single or multiple projects; and use these tools to create the desired 
behaviors in project team members and stakeholders. 
 

Part 2: Use leadership skills and techniques; create, build and lead your 
project teams; motivate and empower team members; develop effective 
communication plans for both internal and external communications; 
manage cross-functional and multicultural teams; and develop a personal 
leadership style and interact with people of different styles. 
 

Hours: 40 
 

PDUs: Part 1 (24 PDUs) 

Part 2 (16 PDUs) 
 

Cost: $2,387 

LoneStar.edu/CorporateCollege 

281.296.STAR (7827) 

CorporateCollege@LoneStar.edu 
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For more information, contact: 

Michael Burns 
Sr. Program Manager of Business and 

Information Technology 
Michael.Burns@LoneStar.edu 

281.290.2925 

To register, go to: 

LoneStar.edu/CE-registration 

or contact: 

LaToya McCarter 
LaToya.D.McCarter@LoneStar.edu 

281.290.2601 

In partnership with: 
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