
VP COUNCIL MINUTES
May 13, 2008
PRESENT:  Bill Coppola, Julie Leidig, Cher Brock, Rebecca Riley for Gary Liebst, Deana Sheppard, Larry Rideaux, Linda Luehrs-Wolfe
ABSENT:  Judy Murray
GUESTS:  Marie Thibodeaux, Christina Todd, Jean Grove, Bonnie Longnion, Kristin Lue King
1. Curriculum proposals  (Marie Thibodeaux) The VP Council approved the consent agenda, except the following items:
a. Corrosion Tech AAS – The VP Council recommended this program be returned to the curriculum team since it cannot exceed 72 credit hours and has a hidden prerequisite of CHEM 1405.
b. POFL 1305 – The VP Council approved the 64 contact hour revision.

c. Waiver of ENGL 1302 as a prerequisite for English literature – The VP Council requested clarification from the curriculum team to insure consistency, and approved the waiver, based on the Core at the students’ home institutions.
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2. Faculty Credentials (Linda Luehrs-Wolfe) – The VP Council recommended the faculty credentials for GOVT instructors remain as follows:  “…JDs must have 18 graduate hours in related Political Science courses.”  The requirement for the EDUC 1300 course only, add, “Ed Psych, and Psychology.”  
3. Nursing Assessment & Remediation (Linda Luehrs-Wolfe) - The nursing assessment and remediation RFP recommendations were approved. The Elsevier (HESI) assessments will continue to be used and Kaplan will replace HESI for remediation.  

4. Faculty Assessment (Deana Sheppard) – There has been limited success with requesting students use the online program for evaluating their instructors.   Linda Luehrs-Wolfe will research the current status of the online instructor evaluation process.  The paper version of the evaluation process is still available.  The faculty assessment timeline runs from official day through the week prior to finals, but some faculty groups maintain this is too early.  The online evaluation page used to be updated by Mike Green, and it currently lists the summer 2007 dates. 
5. Professional Development Needs & Center (Jean Grove) – Jean Grove presented the 2006 – 2008 Strategic Plan for the Training and Development Council.  The goal is to establish a college based Professional Development and Resource Center focusing on both system-wide professional development priorities and college identified priorities.  This center will utilize multimedia tools offering a full range of multiple format services including Webenars, Tegrity, and Elluminate or Adobe.  Items to be added to the training list include:  IRB training and change management training.
6. Proposed Math Placement Score Changes (Linda Luehrs-Wolfe) – The VP Council reviewed the data  from Tomball on revising the math placement scores and decided to delay a decision on this important issue until all the colleges have submitted their information and data.  

7. Health Occupations Admissions Director (Linda Luehrs-Wolfe) – Once the VC of Student Success is hired, we will recommend this new director position be approved and funded.  A Masters in Administration with a health care background is a primary requirement for this position.  The VP Council revised the proposed duties to include serving as a resource person for the health occupation programs, monitor changes in the health occupation accreditation programs, and coordinate with IT on the applications needed by the health occupation programs.  Also recommended deleting the duty, “Prepare and submit all required state and board program reports to appropriate accrediting agencies.”  Linda will send this to the VP Council electronically for suggested updates.  
8. May Mini Scheduling (Linda Luehrs-Wolfe) –The VP Council discussed course scheduling issues when courses overlap into the summer session.  If a course starts later in the May mini-mester and extends into the first summer session, the course is considered a part of the instructor’s summer load.  The VP Council asked that this item be reviewed at the Deans’ Council meeting, to draft a recommendation on this issue.
9.  December Mini Mester (Cher Brock) – The three week December 2008 mini-mester is scheduled to run from December 15, 2008 through January 2, 2009. The question on whether Jan. 2 was considered a holiday during the three week mini was raised.  If the mini-term ends on 12-31-08, the number of contact hours each day must be adjusted to equal the same number of contact hours for a regular course and must meet the THECB’s requirements.  The VP council suggested designating 12/25/08 and 1/1-2/09 as official holidays, meeting on 12-26-08, with an end date of 12-31-08.  Rebecca Riley will take this issue to the Deans’ Council for review and discussion.
10. Rider 50 List of CE Course Exceptions (Linda Luehrs-Wolfe) –The cosmetology course refresher needs to be added to this list, but Linda will check with Delane Maddux about a funding issue (potential double dipping) for clarification on the issue.   As the VP Council understands the list, If a course is not on the exception list, the college can charge more for the course if a student enrolls in the course for the third or more time,  but the college is not funded for the course by the State.  Only two courses were approved, and the VP Council requested a rationale on the courses that were not approved.  The other courses submitted did not seem to meet the criteria.

11. DL 50% Load (Cher Brock) – The VP Council recommended that if faculty are permitted to teach a full load utilizing DL, they are still required to maintain their on campus office hours 4 days a week, as well as their other system commitments, with  Dean approval.   Linda will forward this to the Deans’ Council for review and then it will be forwarded to EC for approval. 
12. Supervisor Access to DL Courses (Linda Luehrs-Wolfe) – The approval of this recommendation would allow the Deans access to the DL course content.  The DL instructor knows immediately if there has been anyone in their DL course file.  Montgomery, Kingwood, and Tomball will get back with Linda if there are any concerns from their campus.  CyFair and North Harris are okay to move forward.  

13. Course Development Pay (Deanna Sheppard) –The VP Council will send Linda their recommendations for course development pay for:  1) general course development, 2) existing courses moving to DL, 3) learning community course development, 4) hybrid course development, and  5)CE course development.  Pay would not be allocated for service learning, internationalization of courses and course revisions as this is part of a faculty member’s load.
14.  Success Course Performance Measures (George Crossland) – The discussion centered on how we should  track and assess students in the success course.  It is important that the same criteria be used across the system.  Recommendations included:  


  a) Retention to the end of the semester compared to the control group.


  b) Overall GPA at end of the semester versus the GPA for the control group.  


  c) Success in course.


  d) Success in future courses.
The control group will be comprised of all first time in college students who qualified for the course, but did not enroll in the course.  The VP Council decided the criteria for the course would be placement into any developmental math course.   The VP Council will check to see if funds are available to purchase the books for the success course for each student.  The characteristics of the faculty should also be tracked.  
15.  P-16 Budget (Linda Luehrs-Wolfe) – Funds from this account cannot be used for the summer bridge or exit assessment programs and must be related to college readiness standards.  The contract is very specific about what the P-16 budget should fund.  Decisions need to be made to allocate funds.
16. Perkins Decisions (Bonnie Longnion) – Bonnie distributed Perkins binders and provided an important update about the future of the Perkins program .  To qualify for Perkins funding, every program must be either high wage or high growth and must be targeted for Perkins funding.  Bonnie needed four decisions from the VP Council, which are as follows:    


a) Project Director – Christina Todd was recommended to assume the role as Perkins Project Director, 


which moves it from resource development to instruction.


b)  Program of Study – Nursing 


c)  Funding allocations – Propose hiring one person to address the seven indicators in the data that our 


system did not meet and conducting data mining, reporting, and tracking as the top priority.  The VP 


Council agreed to go forward with hiring one person for the system to perform this function. 


d)  Professional development funds – The VP Council agreed to set aside funds from the Perkins 


allocation for professional development requirements, which will total $ 2,000 per college. 
15. Interpreters for Graduation (Judy Murray) – tabled   
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WECM required changes

		Effective 


Date

		WECM Subject

		Originator

		Program Change

		Course Change

		Colleges

		Proposal Summary

		EPC Decisions/Follow-up



		1.SP/09

		Industrial Maintenance, AAS

		M. Kirch

		Revision

		

		CFC

		Remove archived course, INTC 1240 from inventory. Add INTC 1341 to place it.

		VPs Approved.


LSC-CF OK

LSC-K OK

LSC-M OK

LSC-NH-- The dates show ending in Summer 2008 and not re-commencing until Spring 2009. Is this accurate? (Yes. INTC 1240 was archived a few years ago so we need to deactivate ASAP. It is too late to add new courses for fall. The earliest that the new course (INTC 1341) will be offered  is Spring, 2009. MT)

LSC-T-OK



		2. SP/09

		HYDR 1309

		M. Kirch

		

		Revision

		CFC

		Correct lecture lab combination for HYDR 1309 from 1 hr. lec., 3 hrs. lab to 2 hrs. lec., 3 hrs. lab to meet WECM guidelines.

		VPs Approved.


LSC-CF OK

LSC-K OK

LSC-M  OK

LSC-NH  OK

LSC-T-OK





WORKFORCE PROPOSALS

		Effective Date

		Academic Subject

		Facilitator

		Program Change

		Course Change

		Colleges

		Proposal Summary

		EPC Decisions/Follow-up



		3. SP/09

		CAD Cert

		A. Rice

		Revision

		

		CFC, NHC, TC

		Reinstate two courses to track 2 of the CAD Operator/Drafting Cert (DFTG 2335 and CETT 1409).

		VPs Approved.


LSC-CF OK

LSC-K OK

LSC-M OK

LSC-NH OK to add courses. Why is the TECM Math or MATH 1314 required? These are not equivalent courses. (Students who plan to pursue an AAS degree later are encouraged to take MATH 1314. The certificate outline includes a footnote with this information. MT)

LSC-T-OK



		4.SP/09

		Corrosion Technology AAS

		M. Kirch

		New

		

		CFC

		Add Corrosion AAS to inventory for LSC-CyFair.

		VPs will approve if CHEM 1405 is added to the outline. To stay within the 72 credit hour maximum, a four credit course must be removed. They suggested removing GISC 1411. If team proposes a different alternative, it must go back to VPs for approval.

LSC-CF OK

LSC-K OK

LSC-M--We believe that there is a de facto hidden prerequisite of CHEM 1405 and that very few students will qualify to go directly into CHEM 1411.  

(See revised outline attached. We are at the 72 credit hour limit so we cannot add CHEM 1405.  Dropping CHEM 1412 is not an option either.  Students should take as much advanced chemistry as possible. What we propose is switching the position of CHEM 1411 and BMGT 1309 so that students would be more likely to take CHEM 1411 right out of high school. Then move CHEM 1412 to the second semester and BMGT 1309 to 1st semester second year.  If students take CHEM 1411 straight out of high school, it will minimize the number needing to take CHEM 1405.)

Also, a minor correction:  the prefix is ITSC, not ITCS.  (This has been corrected. MT)


Finally, we want to suggest that BCIS 1405 be made an additional option with ITSC 1401 and COSC 1401 since it has enhanced transferability. (Team agreed and outline has been revised. MT)

LSC-NH-- This looks like an appropriate plan. However, none of the WECM courses require any reading, writing, and math requirements. Sequencing of Math/Science courses is important. The outcomes are heavy with words that suggest knowledge of math and science are important. Sometimes our students take the WECM courses and “save up” the gen ed courses. In this degree, it sounds as if a basic knowledge of math and CHEM are vital. (Team’s response:  (We suggest to simply add the prerequisites that are attached to the basic science courses:  MATH 0308 or qualifying score on the MATH placement test; ENGL 0305 or ENGL 0316 AND ENGL 0307 or 0326, OR higher level course (ENGL 1301) OR placement by testing.  We can add this to all of the new METL and PTRT courses in the outline.)

LSC-T-OK



		5. SP/09

		METL 1301

		M. Kirch

		

		Revision

		CFC

		Revise course description and learning outcomes to match WECM and to be included on Corrosion AAS.

		VPs Approved.


LSC-CF-OK

LSC-K OK

LSC-M- OK

LSC-NH- OK

LSC-T-OK



		6. SP/09

		PTRT 1301

		M. Kirch

		

		New

		CFC

		Add PTRT 1301 to inventory as part of the new Corrosion AAS.

		VPs Approved.


LSC-CF-OK

LSC-K OK

LSC-M- OK

LSC-NH- OK

LSC-T-OK



		7. SP/09

		METL 1266

		M. Kirch

		

		New

		CFC

		Add METL 1266 to inventory as part of the new Corrosion AAS.

		VPs Approved.


LSC-CF-OK

LSC-K OK

LSC-M- OK

LSC-NH- OK

LSC-T-OK



		8. SP/09

		METL 1313

		M. Kirch

		

		New

		CFC

		Add METL 1313 to inventory as part of the new Corrosion AAS.

		VPs Approved.


LSC-CF-OK

LSC-K OK

LSC-M- OK

LSC-NH- OK

LSC-T-OK



		9. SP/09

		METL 2168

		M. Kirch

		

		New

		CFC

		Add METL 2168 to inventory as part of the new Corrosion AAS.

		VPs Approved.


LSC-CF-OK

LSC-K OK

LSC-M- OK

LSC-NH-- This has  the same course description/outcomes as METL 1266, why?  (These are WECM practicum/field experience courses. The descriptions and outcomes  are identical and we are required to use them. The team has indicated that adding to the description or outcomes for the METL 2168 will not fundamentally change it.  They do not want to add additional learning outcomes without the committee’s input and approval.  MT)

LSC-T-OK



		10. SP/09

		METL 2401

		M. Kirch

		

		New

		CFC

		Add METL 2401 to inventory as part of the new Corrosion AAS.

		VPs Approved.


LSC-CF-OK

LSC-K OK

LSC-M- OK


LSC-NH-OK Sequencing of Math/Science courses is important. (See #4 above. Reading/writing/math prereqs will be added to all new courses for this program. MT)

LSC-T-OK



		11. SP/09

		METL 2405

		M. Kirch

		

		New

		CFC

		Add METL 2405 to inventory as part of the new Corrosion AAS.

		VPs Approved.


LSC-CF-OK

LSC-K OK

LSC-M- OK

LSC-NH- OK

LSC-T-OK



		12. SP/09

		METL 2441

		M. Kirch

		

		New

		CFC

		Add METL 2441 to inventory as part of the new Corrosion AAS.

		VPs Approved.


LSC-CF-OK

LSC-K OK

LSC-M- OK

LSC-NH- OK

LSC-T-OK



		13. SP/09

		LGMT

		F. Moore-Davis

		Revision

		

		CFC

		Add ACCT 2401 to Logistic Management AAS degree based on approval from advisory committee.

		VPs Approved.


LSC-CF-OK

LSC-K OK

LSC-M-- Need to make COSC 1401 an option for ITSC 1401 and perhaps BCIS 1405 as well.  Otherwise OK. (Proposal has been revised to include COSC 1401 and BCIS 1405 as options. MT)


LSC-NH-- Would ACNT 1303 be a possibility? Do students need ACCT 2401?  (The team would like to keep ACCT 2401. We are preparing the students for management positions, and given the coverage in 2401, we feel that is better option for the students.  It appears 50% of our current students have interest in pursuing the bachelor’s degree, and we are also pursuing articulations with UH, and 2401
is transferable. )

LSC-T-OK





NOTES TO VPs:

 VPs approved to change contact hours for POFL 1305 to 64 rather than 80 as the team initially requested. Effective date is spring, 2009.

Additional information for the POLF 1305 proposal that was tabled last month:


From the Professional Office Technology Team: Per team, below are lab activities for POFL 1305. The state says the class can be 48 to 96 contact hours. The POFT curriculum team is asking for 80 contact hours like it was set up originally.


Lab Activities:

Key in legal terms and definitions for 42 chapters contained in Legal Terminology by Gordon Brown or any other book that is used.


Write a one-page paper for each chapter using the terms correctly (42 chapters)


Find at least one newspaper or magazine article per chapter that discusses each chapter topic and uses the appropriate terminology and summarize the article using as many terms as possible (42 summaries)


Research one area of the law and write a three-page paper using as many legal terms as possible; for example, real estate law, contracts, litigation, etc.


Most of the lab component for this class is spent learning the different areas of the law with the terminology and researching the different areas of the law in order for students to make an informed choice about what areas of the law they might be interested in working in when they graduate.


The first choice for this class is 80 contact hours; however, we would compromise with 64 contact hours.


Again, this class was changed from 80 contact hours to 48 contact hours without the knowledge of the POFT curriculum team.
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