
VP COUNCIL MINUTES
June 17, 2008

PRESENT:  Bill Coppola, Cher Brock, Gary Clark for Gary Liebst, Julie Leidig, Deana Sheppard, Cindy Casparis for Judy Murray, Linda Luehrs-Wolfe, and Larry Rideaux

GUESTS:  Marie Thibodeaux, Christina Todd, William Durham, and Susan Rush
1.  Curriculum Proposals – The VP Council approved the consent agenda without exception.
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2. eCollege (William Durham) – William Durham, LSCS new Associate Vice Chancellor of eCollege was introduced to the  VP of Instruction Council.  William’s first focus will be to implement a uniform design for the creation of LSCS online courses.   The uniform design will be utilized first in the high enrollment DL courses for the following reasons:  A) Enhance ease of use; B) Ensure the course is  ADA compliant; C)Provide a resource folder for the instructor which provides the learning outcomes for the course; D) Ensure all copyright issues have been resolved (possibly through C-Lab); E)Map the course outcomes back to the course materials; F) Provide surveys for the DL courses created especially for online courses (perhaps through Waypoint).  A priority will also be working on the DL web site design focusing on enhancing our faculty resources and providing a good student support site.   The eCollege is planning a luncheon meeting with the instructional deans in the near future to launch these new projects.

3. Notification of Accreditation on Transcript (Linda Luehrs-Wolfe) –A request was made to provide a note on the student’s transcript and/or diplomas specifying which organization(s) accredited the specific program or degree earned by the student.   The VP Council suggested the specific program or degree plan print a certificate or a letter or a special diploma which would list the accrediting agency and provide this letter to the graduating students.
4. Interpreters for Graduation (Judy Murray) – remove from agenda

5. Enrollment Strategies for Rising Gas Prices (Linda Luehrs-Wolfe) – Discussion was held on enrollment strategies for students facing rising gas prices.  Online and Hybrid courses are available to address space issues as well as address the rising cost of commuting for our students, faculty, and staff.  The college staff have expressed interest in options for telecommuting to reduce the cost of getting to work.  The VP Council recommended instructors be able to teach 100% online courses,  and this recommendation is still awaiting EC approval.
6. Faculty Exploration Scholarships (Linda Luehrs-Wolfe) – The VP Council agreed to place this on the July agenda to enable a more thorough review of the applications.  The evaluation criteria will include:  A) Practicality of the proposed plan,  B) Duplication of proposal;  C) Specific contacts included;  D) Number of students impacted by the specific scholarship application; E) The  specificity of outcomes;  and F) Dissemination plan.  Bill Coppola will let Linda know if the Kingwood packet was received by his office.  Linda will research the relationship of faculty exploration grant funding during leave banking periods and sabbatical. 
7. IPS Council (Linda Luehrs-Wolfe) – Attendance at the IPS Council has not been very good.  Linda will re-send the IPS strategic plan to the VP Council.  The direction of International Programs will be one focus of the VP retreat.
8. International Travel Policies/Insurance (Linda Luehrs-Wolfe) – Should students be required to purchase travel health insurance?  The VP Council recommends all CE/Leisure, Study Abroad, and all other international travel students should be required to purchase international health insurance.  There should also be a short term insurance option for domestic travel for students participating in programs requiring domestic travel.  If the person has insurance, and can provide proof of insurance ahead of time, or are faculty, they should not be required to purchase the insurance.  Trip insurance would be optional.  Linda will forward this recommendation to Walt Cooley and EC.   The VP Council agreed that tour operators do not need to be used, although it is strongly recommended.  
9. Student Success Course – (Susan Rush) The student only has to be placed in a developmental math course, not actually enrolled in the developmental math course, to become eligible to enroll in the Student Success Course.   The online CollegeScope is an interactive personalized text which could be utilized for this course.  The VP Council requested that four copies of the textbooks be obtained for each college library.  The faculty at their June 25 meeting will decide to use either the hardcopy book or the online textbook as a group.  The first semester this course is offered will be face to face.

10. Summer Bridge Partnerships (Bill Coppola) – The VP Council specified that only students who have recently graduated (within one year) from high school and are new to college (first time) are eligible for the Summer Bridge Partnerships.

11. TCCIA (Cher Brock) – Cher distributed the ACC Closing the Gaps PowerPoint slide presentation she received at the TCCIA convention.

12. Deans’ Council (Gary Clark) – The faculty inquired if an instructor can begin the three week May mini late, have it run into the regular summer I session, and have the May mini count as their regular summer load?  The VP Council clarified this was not the process.  The VP Council approved the recommendation from the Deans’ Council  for the December 2008 mini-mester to run 12-15-08 thru 1-2-09, with only 12-25-08 and 1-1-09 as designated holidays.
13. Retreat for VP Council (Linda Luehrs-Wolfe) - Target date for the VP Council retreat will be in early August.  Linda will send a list of possible dates to the VP Council for consideration.

14. Faculty Salaries (Linda Luehrs-Wolfe) – Linda will distribute the list of faculty positions to the VP Council for possible review for salaries to be evaluated by HR for market increases based on positions hard to fill.
Next VP Meeting:  July 8, 2008

Proposals

		#		Date Submitted		Effective Date		Proposal Type		Academic Subject		Program		Facilitator		Program Change		Course Change		LSC		Proposal Summary		EPC Decisions/Follow-up

		1		4/24/08		SP/09		ACGM		ARTS 2311		ARTS		Ellington				Revision		All		Update course description.		VPs APPROVED:  LSC-CF-OK; LSC-K-OK; LSC-M-OK; LSC-NH-OK; LSC-T-OK         

		2		5/13/08		FA/08		ACGM		MATH		MATH		Stone		Placement Exam				All		The Math Curriculum Team recommends that Lone Star College System begin to offer Accuplacer  as a testing option for satisfying TSI as well as offer Accuplacer as a math placement option for our students.   		VPs APPROVED: LSC-CF-OK; LSC-K-OK;  LSC-M-OK but please be sure to discuss the implications for budget, staffing, and resources with Testing Center Directors, especially for the high school testing piece. (Facilitator has been contacted regarding this request.)  LSC-NH-OK                        LSC-T-OK         

		3		4/28/08		SP/09		ACGM		SPCH 1315		Speech		Riley				Revision		All		Update learning outcomes.		VPs APPROVED: LSC-CF-OK; LSC-K-OK; LSC-M-OK; LSC-NH-OK; LSC-T-OK         

		4		4/25/08		SP/09		Workforce		HITT 1166		Health Info Tech		Lilly				Revision		NH		Remove HITT 1345 as prereq. Course includes information on Home Health, Hospice, and Skilled Nursing Facilities.  This additional information is not necessary for HITT 1166 since students are assigned to hospitals or to Sadler Clinic.  Advisory Committee approved this change.		VPs APPROVED: LSC-CF-OK; LSC-K-OK; LSC-M-OK                                LSC-NH-Will a catalog addendum be used? YES. How will the change be communicated to students? Per team, this fall the HIT faculty will inform the students in HITT 1401 Health Data that they may take HITT 1166 in the spring due to the change in prerequisites.  LSC- T-OK            

		5		4/30/08		SP/09		Workforce		MCHN 1381		Machining		Rice				Revision		CF, NH		Add comment "Departmental approval required" to course description. Add instructor hold in Colleague. Students must speak with faculty before registering for this co-op course.		VPs APPROVED: LSC-CF-OK; LSC-K-OK; LSC-M-OK                                LSC-NH-Approved but how should students registering at another campus/center "speak with" faculty? Is email/TM OK? Waiting on response but I believe the basic intent was to have instructor approval to register so an email should be OK.       LSC- T-OK            

		6		4/30/08		SP/09		Workforce		MCHN 2438		Machining		Rice				Revision		CF, NH		Add INMT 1443 CAD CAM as prereq to MCHN 2438 Advanced CAM. Both are 8 week courses. INMT 1443 is offered 1st 8 weeks of semester and should be taken before the Advanced CAM course.		VPs APPROVED: LSC-CF-OK; LSC-K-OK; LSC-M-OK; LSC-NH-Perhaps OK. No instructional rationale for change in prereq. Do all campuses offer 8-wk sequences? Was this an advisory council recommendation? How will this change be communicated to students?  Waiting on response from team. Will a catalogue addendum be used? YES.                                  LSC- T-OK            

		7		4/25/08		SP/09		Workforce		MRMT 2433		Health Info Tech		Lilly				Revision		K, NH		Add MRMT 1307 as prereq. The skills developed in medical transcription in MRMT 1307  are needed to successfully complete requirements for MTMT 2433-Advanced Med. Transcription. Advisory Comm. approved this change.		VPs APPROVED: LSC-CF-OK;  LSC-K-OK; LSC-M-OK;  LSC-NHC-Approved. Since the effective date is SP/09, will a catalogue addendum be used? YES. How will the change be communicated to students? 
Per team, this fall the MRMT faculty will inform the students in MRMT 1307 that they must complete MRMT 1307 before taking MRMT 2433 in the spring.  The MRMT faculty in the spring will inform anyone enrolling in MRMT 2433 that MRMT 1307 is a prerequisite.                           LSC- T -OK           

		8		5/14/08		SP/09		Workforce		PHRA 1449		Pharmacy Tech		Lim				Revision		NH		 Reduce contact hours from 96 to 80. By reducing the contact hours, it helps to narrow the wide gap between the program didactic contact hours between the two semesters in the certificate and opens up more time for students to complete the 160 hours clinical II practicum (PHRA 2361) in the second semester. See ICS2 form for more info.		VPs APPROVED: LSC-CF-OK; LSC-K-OK; LSC-M-OK--but should the SCH for this course be dropped to 3?  Is it now 2 lecture and 3 lab hours?  "Didactic" is not clear to us. (Per Dr. Lim, "didactic hours" are lecture hours. The proposal was to change the lecture/lab combination from 3 hrs. lec., 3 hrs. lab to 3 hrs. lec., 2 hrs. lab. This is an appropriate combination for a 4 credit hour course per the GIPWE, chap. 4 page 9. MT)                                LSC-NH-Did the advisory board recommend/OK the change? How will student learning in PHRA 1440 be facilitated by the change? (Per Dr. Lim, reducing contact hours will not adversely affect any aspects of the students' learning and or the material covered.  The same thing was done when the team reduced the contact hours for PHRA 1413 two years ago.  In addition, our students will have 160 hours of internship at the pharmacy.) LSC- T-OK            





























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































EDUCATIONAL PROGRAMS COUNCIL
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