


Vice Presidents of instruction council
Meeting – November 11, 1008
PRESENT:  Bill Coppola, Cher Brock, Judy Murray, Linda Luehrs-Wolfe, Deana Sheppard, Elizabeth Chapman for Gary Clark, 
ABSENT:  Julie Leidig
GUESTS:  Christina Todd, Marie Thibodeaux, Donetta Goodall, Linda Head, Meghan Constanza
1. Curriculum Proposals (Marie Thibodeaux) – The VP Council approved the consent agenda.  The VP Council meeting in January 2009 has been rescheduled to Tuesday, February 27, 2009, to facilitate the large number of EPCs.  It was noted the EPC minutes must be completed by Jan. 20, 2009. 


2. SCAPE Processes (Linda Luehrs-Wolfe) – There are inconsistencies among the colleges in how the SCAPE tests are administered.  The VP Council will take the following questions back to their colleges to determine specifics:  1) If the instructor is paid for administering the exam and if so, how much; 2) what accounts are being debited/credited; 3) if the students pay to take the exam, and if so, how much, and for which sections;  4) Are students able to take the test more than once; 5) How are the heritage exams handled; 6) In the catalog, there are three internal exams listed for American Sign Language, how are these being handled; and 7) What are the procedures for testing dual credit students?  This will be tabled until the next VP Council meeting scheduled for December 9, 2008.
3. New Program Development (Linda Head and Megan Costanza) - Linda Head introduced Megan Costanza, New Program Development Manager to the VP Council.   The New Program Development funding requests were approved by EC on Thursday, November 6, 2008.  These funds are for equipment, marketing and promotion only.  The process for applying for the remaining new program development funds was reviewed along with the deadline for funding requests, which is February 4, 2009.  Linda Head distributed the list of programs targeted for research by the Workforce Development office for 2010.  Megan Costanza will send the VP Council her contact information.
4. College Readiness Standards (Linda Luehrs-Wolfe) – Linda distributed the YTD budget for the College Readiness Standards (CRS) expenditures.  The council decided to check with the Deans’ Council to ask for a history representative to work with the local ISDs and review the CRS and determine which one of those standards, in each of the areas, that the students need to be successful in entry level history and government courses.  The history chairs would be reimbursed from the CRS budget, at the rate of $26.25 per hour per course.  The Victory Early College efforts for aligning CRS at LSC-NH will also be supported by some of the CRS funds.  
5. Multiple meetings with VP Council (Donetta Goodall ) – Donetta invited the VP Council to join her in future meetings she will organize with the following separate groups:  Developmental education faculty and staff, Student services:  deans, counselors, advisors; Financial aid administration and staff; Admissions and records administration and staff; and Student life, deans and department chairs.  A financial aid consultant came in July 2008 and met with each college and identified recommendations to better address student needs.  We need to be on the same page when challenges are confronted.  What are the areas that we can identify where we can develop system-wide approaches to handling these challenges?  
A meeting on December 2, 2008 was scheduled for the VP Council to meet with Donetta.
6. Hiring Coaches (Larry Rideaux) – This position is to serve as a mentor for first time in college students, and would be part time or volunteer,  for students who have completed their first semester successfully.  We are looking at faculty to assist in this process.  It was suggested these coaches should be well versed in the workforce programs available at LSCS.  Larry Rideaux will distribute the committee member names to the VP Council.  
7. Budget for HS Advisers (Larry Rideaux) – Susan Rush will provide the budget code numbers for the HS Advisers.  
8. Rising Costs of Textbooks (Linda Luehrs-Wolfe) – The VP Council discussed possible actions to address the rising cost of textbooks.  There may be a future requirement to provide the college textbook and price when the student registers for a specific course.  Challenges include bundled books and CDs which can’t be returned by students and ordering books that are not used.  Current strategies include keeping books for two years (on a two year cycle), and limiting the number of books per course to two to reduce costs to students.  We need to ensure a copy of each required book is available in the reference section at each college library and explore alternative options such as object repositories and other resources. 

Next VP Council Meeting:  December 9, 2008
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Proposals

		#		Submission Date		Effective Date		Type of Proposal		Academic Subject		Program		Facilitator		Program Change		Course Change		LSC		Proposal Summary		EPC Decisions/Follow-up

		1		10/2/08		FA/08		ACGM		ECON 2371		ECON		Chapman				Delete		All		Unique need course, ECON 2371 has expired. Delete ECON 2371, a unique needs course that has not been offered for several years and has expired. The curriculum team agrees that there is no need to have course continue on the inventory. The course only been offered on one campus  ( SU/04-SU/05) and was not ever successfully made. It is not included in any degree plans or FOS.		VPs Approved                                  LSC-CF-OK                                                   LSC-K-OK                                            LSC-M-OK                                                 LSC-NH-OK                                              LSC-T-OK

		2		11/23/08		SP/9		ACGM		GOVT 2301; GOVT 2302		GOVT		Gustamante				Revision 		All		Update an existing end-of-course outcome for GOVT 2301; Update an existing end-of-course outcome for GOVT 2302		VPs Approved                                     LSC-CF-OK                                                  LSC-K-OK                                            LSC-M- OK but for 2301, it is supposed to read:  Define public opinion and how it is measured; …evaluate their impact on public opinion.  For 2302, the word "policy" needs to be added at the end after "social welfare." (Team was contacted Friday afternoon when meeting notes were forwarded to verify additional edits to LO. No response as of 4:00 pm on Monday. MT)                                              LSC-NH-OK                                              LSC-T-OK

		3		10/2/08		SU/09		Workforce		ACNT 		ACNT		Chapman		Delete						Close Professional Bookkeeper Certificate SU/09; Advisory committee suggested that students be directed to take POFT Administrative Support Certificate that now has a bookkeeping track.		VPs Approved                                 LSC-CF-OK                                                LSC-K-OK                                            LSC-M-OK                                                LSC-NH-OK                                               LSC-T-OK

		4		10/14/08		SP/09		Workforce		ITNW		CIT		Rice & Miller		New PLA option				All		Add PLA by Industry Certification option for ITNW 1425-Fundamentals of Network Technologies. Certification must be completed within 3 years prior of PLA application.		VPs Approved as originally submitted.                                                      LSC-CF-OK                                                  LSC-K-OK                                            LSC-M-  OK but we need to raise a question.  A number of programs show ITCC 1401 as an alternative to ITNW 1425, so shouldn't the PLA apply to this as well?  Also, Montgomery teaches this course so we should be checked off on the front page. (Curriculum team did not agree because ITCC 1401 is vendor specific (CISCO).  MT)                                                                                      LSC-NH-OK                                              LSC-T-OK

		5		10/17/08		SP/09		Workforce		ACNT 2332		ACNT		Chapman				Revision 		All		Update course description to match WECM and add the following statement: “This course requires basic computer competency.” Remove instructor approval hold because it created an undue hardship and barrier for enrollment.		VPs Approved                                           LSC-CF-Approve; assuming the student follows the program outline, they should have these competencies                                                LSC-K-OK                                            LSC-M-  Question:  How will "basic computer competency" be assessed?  Is the student supposed to self-assess?  Why would we say this in the catalog if we have no means of enforcing it? (Team was contacted Friday afternoon when meeting notes were forwarded. No response as of 4:00 pm on Monday. MT)                                            LSC-NH-OK                                                LSC-T-OK

		6		10/17/08		FA/09		Workforce		ARTC 1349		Vis Com		Chapman				Delete		CF, K, NH		Delete ARTC 1349 from inventory. It is not on any active degree or certificate.		VPs Approved                                                  LSC-CF-OK                                                   LSC-K-OK                                            LSC-M-OK                                                 LSC-NH                                                LSC-T-OK

		7		10/17/08		FA/09		WECM		ARTC  		Vis Com		Chapman				Revision 		CF, K, NH		WECM changes to learning outcomes for ARTC 1317 & ARTC 2305; WECM changes to learning outcomes and course description for ARTC 1353, 2313, & 2347		VPs Approved all WECM changes.                                                                   LSC-CF-OK                                                   LSC-K-OK                                            LSC-M-We are not sure why pro forma WECM changes need to go through the EPCs at all.  Since they are not negotiable, shouldn’t they just be shared with faculty/program managers/deans in the disciplines affected?  Couldn’t the changes just be communicated via a spreadsheet showing the old and new titles, descriptions, learning outcomes, etc.?  It would certainly save on time and form completion. is a lot of inconsistency in how the ICS forms are completed.  Some enter only what is changing but others show everything.  It’s quite confusing.  Also, are we anticipating a time when ICS forms will no longer be necessary?  They are cumbersome and seem prone to many errors.                                               LSC-NH-OK                                             LSC-T-OK

		8		10/17/08		FA/09		WECM		ARTV		Vis Com		Chapman				Revision 		CF, K, NH		WECM changes to learning outcomes for ARTV 1341; WECM changes to learning outcomes and course description for ARTV 1345 & ARTV 2351		VPs Approved all WECM changes.                                             LSC-CF-OK                                                   LSC-K-OK                                            LSC-M-OK                                                 LSC-NH-OK                                               LSC-T-OK

		9		10/17/08		FA/09		WECM		IMED		Vis Com		Chapman				Revision 		CF, K, NH		WECM changes to learning outcomes for IMED 1301, IMED 2345, IMED 2349; WECM changes to course description for IMED 2309; WECM changes to learning outcomes and course description for IMED 1316		VPs Approved all WECM changes.                                         LSC-CF-OK                                                   LSC-K-OK                                            LSC-M-OK                                                 LSC-NH-OK                                                LSC-T-OK

		10		10/14/08		SP/09		WECM		ITSE		CIT		Deleon & Miller				Revision 		All		WECM changes to learning outcomes and course descriptions for ITSE 1402 & 2417		VPs Approved all WECM changes.                                           LSC-CF-OK                                                   LSC-K-OK                                            LSC-M-OK                                                 LSC-NH-OK                                              LSC-T-OK

		11		10/14/08		SP/09		WECM		ITSY		CIT		Deleon & Miller				Revision 		All		WECM changes to learning outcomes for ITSY 2442 & 2443		VPs Approved all WECM changes.                                       LSC-CF-OK                                                   LSC-K-OK                                            LSC-M-OK                                                 LSC-NH-OK                                              LSC-T-OK

		12		10/14/08		SP/09		WECM		ITSW		CIT		Deleon & Miller				Revision 		All		WECM changes to learning outcomes and course description for ITSW 2437		VPs Approved all WECM changes.                                               LSC-CF-OK                                                   LSC-K-OK                                            LSC-M-OK                                                 LSC-NH-OK                                              LSC-T-OK

		13		10/14/08		SP/09		WECM		GAME		CIT		Deleon & Miller				Revision 		All		WECM changes to learning outcomes for GAME 23338		VPs Approved all WECM changes.                                         LSC-CF-OK                                                   LSC-K-OK                                            LSC-M-OK                                                 LSC-NH-OK                                              LSC-T-OK























































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































EDUCATIONAL PROGRAMS COUNCIL
November, 2008 CURRICULUM AGENDA-- 2008-2009 PROPOSALS
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