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Executive Summary

Instructional Reorganization was refined.  Among some of the changes for 2003-04 - a new Dean for Special Projects was appointed, Willow Chase Center is being managed by a new interim Dean/Director, a replacement Dean for English, Humanities & Math was appointed, Student Services/Advising/Counseling is undergoing reorganization, hiring a new Assistant Dean, and all three instructional divisions hired new Divisional Coordinators.

Phase IV construction began, is well underway, and on schedule.  As of January 2004, the Food Service area has been totally renovated, as well as the restrooms in the commons area.  Other renovations include classrooms and labs and enhanced student activities scheduled to be completed in September 2004.  The new Harris County/College library will open on or about August 31, 2004, with the new Wellness facility following in September 2004.  Subsequently, the bookstore will relocate to its newly renovated space in the east wing and renovations for the new dining area will follow at the vacated bookstore site.  Space made available with the addition of the new library will be renovated for faculty and administrative offices.

Operational Plans for New Facilities have been developed.  With the completion of the Wellness Center and Library, an additional 97,304 sq. ft. of new space will be added in August 2004.  As a result, new staff positions will be added to meet the maintenance requirements of the new facilities. 

The Budget Strategy was executed.  Adequate planning allowed the accomplishment of the initiatives established; still the college was able to reduce the budget by 3% during the current fiscal year.

The district celebrated its 30th anniversary in September 2003, while TC celebrated its 15th anniversary in October 2003 with the community at the Tomball Chamber First Friday Luncheon.

Support Student Success Initiatives. This year, we implemented the no late registration policy, and supported the new reading, writing, and math pre-requisites where required. In addition, we started a mentoring program, increased the numbers of certified tutors and their levels of certification, and provided professional development for faculty to incorporate technology into developmental math, ESL, and English. We created DS English and Mathematics computer labs to use new software.  Faculty implemented alternative delivery courses, such as, learning communities and technology-enhanced courses.  We implemented the Texas Success Initiative and the testing requirements.  Moreover, we tested high schools students in reading, writing and math and held follow-up sessions to advise students about their scores and to inform them about the college’s Summer Bridge program that would be held for those needing to reach college level in reading, writing or math. Also, this summer a faculty member will receive CELTA certification for ESL teaching.

Student Activities and Organizations were expanded by establishing a viable and active Student Government Association. Eight new student organizations were recognized and their organizational involvement with state, regional, and national conferences and conventions was expanded.

Professional Development Plans have been implemented.  Greater emphasis is being placed on leadership training and communication skill.  Interdepartmental professional development activities are being encouraged and funded.

Conduct New Round of Visioning. Tomball College had a second round of visioning in January/February of 2004.  There was broad representation from faculty, staff, students, and community representatives.  Through this process 36 priority projects were identified.  Each was divided into one of 3 categories – 1) requires immediate attention, 2) requires longer planning, 3) requires on-going attention.  Additionally, each project has been assigned to a project team and team chair or co-chairs.  Target dates of project implementation will be forthcoming.  

