Resource Development and Administration Grant Process

The grant process begins with ideas and an application is developed as a team effort. Once the
application is funded, new team members are added to implement the project. The success of each
grant is dependent on the efforts of many stakeholders working together to produce a quality project.
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The grant process makes the following assumptions:

e Whenever possible grant funds will be utilized to support grants administration of projects.

e All grants will require a commitment from the division/department to carry out and support
grant activities. Project directors will have over-all responsibility for fiscal and programmatic
activities. The director, therefore, must be at a level to provide support for the grant.

e Training will be provided to all personnel involved in grant management by the RDA office.



