
Council on Education and Student Development
September 4, 2007

PRESENT:  Glenn Wood, Terry Sawma, Nadine Jenkins, Bill Coppola, Bennie Lambert, Cher Brock, Johanna Boley, Linda Luehrs-Wolfe, Martha Oburn, Bonnie Longnion, Larry Rideaux, Jean Grove, Susanne Thaler, Jade Borne, Gary Clark, Penny Westerfeld, Christal Albrecht, Judy Murray, Katherine Miller, Ed Albracht
ABSENT:  Earl Campa, Julie Leidig, Steve Head, Steve Lestarjette

GUEST:  Carin Hutchins

1. Indirect Allocation for Grants (Carin Hutchins) – We are in the process of drafting an indirect cost allocation policy.  The proposal is for twenty percent to be designated for general overhead cost, such as HR, accounting, finance, and the remaining 80% would go to the colleges, with a few exceptions.  We will produce a draft of this policy, and will present the recommendation to CESD for review and approval.  A draft spreadsheet listing the specific amounts will be sent as well.

2. Six-Drop Rule (Linda Luehrs-Wolfe) – CESD reviewed the handouts about House Bill 1231 which limits the number of times a student may drop a course to six.  Linda requested comments from CESD members about this new rule to submit to the CB during their comment period.  Advisers need to receive information about this ruling soon as it applies to students entering college in the fall 2007 semester.  CESD agreed to add to the registration script and to disseminate postcards to first time in college students.  Student Services will be responsible for communicating this information to the advisers.  Gary Clark will notify the Deans’ Council.
3. THECB Accountability System Update (Martha Oburn) – A meeting of peer colleges was held at the CB in August to review the THECB Accountability system and selected measures of each peer group.    The board itself has requested that the staff provide a report with comparative data on selected measures at the April 2008 CB meeting. It is important to analyze each college individually and the district data as a whole, so this will be discussed at the next VPs of instruction meeting.  This may be a step towards performance based funding.  In addition, THECB is in the process of aligning  the Perkin’s measures with THECB accountability measures.  VPs were asked to review the reports provided. If  there are specific questions about the data,  please email Martha Oburn or Gabriela Borcoman at THECB.

 

 4. Changes in State Reporting (Glen Wood) – There are no changes in state reporting, except the Six-Drop Rule listed above.  

5. The University Center (Penny Westerfeld) – All six partner universities are back in session as of September 3, 2007.  TUC is at 100% utilization in the evening.  We offer three new degrees this fall.  We had a week-long faculty celebration last week, which included orientation and goody bags.  The first meeting of the Council of Universities, which governs TUC, is scheduled for September 13, 2007.
6. Deans’ Council (Gary Clark) – The Deans are evaluating the job description of the Deans, their roles and the roles of the Chairs as well.  The Deans may be able to make a recommendation next month.

7. VPAD (Johanna Boley) – This is the first semester that Touchnet is operational.  Stabilization is still a key factor.  Touchnet enables different people to pay on one payment plan, using an e-check.  Senate bill 1232 is now in effect, which allows payment of differing amounts: 50% by the time classes start and the remaining amount prior to the last class day.  NHMCCD is allowed to place our own rules on this, following their general guidelines.  Touchnet will also be available for Foundation donations, but this is a planned future enhancement.  The next VPAD meeting will be in two weeks (9-18-07) at MC.  The next VPAD meeting will be on September 18, 2007 at MC.  The next will be on October 16, 2007 at CFC. The link which details Senate Bill 1232 is:  http://www.capitol.state.tx.us/BillLookup/Text.aspx?LegSess=80R&Bill=SB1232# for the new law.
  
8. VPs of Instruction (Linda Luehrs-Wolfe) – The VP Council is considering the 2007-2008 committee assignments.  Also under discussion are the following items:   1) Stipends for Achieving the Dream, and 2) Stipends for volunteers to assist in training with the VISTA conversion.

9. Student Services Council (Nadine Jenkins) – The SSC did not meet during the month of August.  One current agenda item for the next SSC meeting is an evaluation of the adviser position or job description for our advisers.  The SSC will identify the job description of the adviser and possible career ladder to support this position.  
10. Workforce Council (Susanne Thaler) – The current focus is on the environmental scanning project.  In June 2007 the WC conducted a strategic planning session, which involved drafting a strategic plan focusing on ten key items.  The plan was accepted by the WC and forwarded to EC for review.

11. CE Council (Terry Sawma) – The CE Council met August 7, 2007.  The council reviewed the registration process for CE.  There still remains an ongoing discussion with Tom Hill, about concerns with the CE registration process.

12. Perkins Update (Bonnie Longnion) – Bonnie distributed information about the Perkins update.  NHMCCD is in a transition period between Perkins 3 and Perkins 4.  NHMCCD will be measured by certain standards, different from the past.  In Perkins 4, we can no longer use funds for academically challenged students.  A program of concentration can include academic courses.  Perkins 4 represents a big shift, and a big movement away from the norm. Bonnie will electronically send the Perkins core data for our colleges.  Please email Bonnie any questions or concerns you have about Perkins.  The VPs should bring these packets to the VP Council meeting.  The P-12 Achieve Texas System, is available on the TEA web site and is very well done.
Next Meeting:  Tuesday, October 2, 2007


