


Lone Star College System
CESD Meeting Minutes
DECEMBER 2, 2008

PRESENT:  Bill Coppola, Rebecca Riley, Judy Murray, Katherine Miller, Cher Brock, John Fishero, Earl Campa, Diana Pino, Felecia Moore-Davis, Linda Luehrs-Wolfe, Larry Rideaux, Jean Grove, Linda Head, Lawrence Brandyburg, Julie Leidig, Elizabeth Chapman
ABSENT:  Nadine Jenkins, Ed Albracht, Bennie Lambert, Glen Wood, Siobhan Fleming, William Durham, Jade Borne
Academic Calendar Committee (Linda Luehrs-Wolfe) – Calendar drafts for the 09-10 and 10-11 academic years were distributed.  Please review and provide feedback by Tuesday, 12-16-08 to Linda Luehrs-Wolfe
The Office of Technology Services is requesting time for an annual shutdown of Colleague, email, and network services during Spring Break to enable system maintenance.  The Calendar Committee recommends March 13-16, 2009, the last four days of Spring Break each year be set aside for the OTS maintenance.  Linda Luehrs-Wolfe requested feedback by Tuesday, 12-16-08.
A. VP of Instruction Update (Julie Leidig):  The VP’s are addressing the inconsistencies in the administration of the CAPE and Heritage Learner Assessments, implementation of College Readiness Standards grant, A&D activities and discussed alternatives to the rising costs of textbooks.

B. SSC Update (Larry Rideaux): The Student Services Council (SSC) produced a list of ten initiatives the council plans to focus on this year.  Larry will distribute a summary sheet to CESD.

C. Institutional Effectiveness Update (Siobhan Fleming):  tabled

D. LSC Online Update (William Durham):  tabled

E. University Center Update (Lawrence Brandyburg):  LSC-UC is meeting with SHSU to renew agreements..

F. Deans’ Council Update (Elizabeth Chapman):  The Deans’ Council is focusing on updating the Deans’ role to assume a more proactive position.

G. VPAD Report (John Fishero):  Concern was expressed about the hold for payment plans being overridden.   The budget distribution will be in a more general format and will be delivered via a CD or the web.

H. Workforce Council Update (Linda Head):  
· Schedule is posted online and will be mailed out this week
· Linda reviewed the new programs being developed.   (see attachment)
· The new form, “New Program Development Research Request” was distributed to propose a new program and research for it. (see attached)
· The Career Focus magazine will be distributed in the spring of 2009.

I. CE Council Update (Linda Head):  LSCS has added 7 new programs to CE offerings.  An extended payment plan option is now being offered for longer term CE programs.  A list of these programs will be distributed by John Fishero.  A celebration party is scheduled in December to review the process and plan for the next CE Schedule production, which will be the Summer 2009 Schedule.

J. Corporate College Update (Linda Head):
· The Corporate College Committee is scheduled to meet with each college to review programs and processes in order to standardize our Corporate College image.
· Discussed TWC grants – for new hires and skill development


Next CESD Meeting:  Tuesday, February 5, 2009



