Faculty Senate Agenda for April 28th 2022 at 3:00 in LIB 103
https://lonestar.webex.com/lonestar/j.php?MTID=m50b925acb08ccbbbad10eb2ff3c11563
Special guests:
Blanson says hello
-high level position searches
-Vice of President of Instruction search process is at the forum stage
-Dean of Social Sciences – middle of May
-two other Deans of Instruction openings
-budget – balance budget this year with some money left in reserve
-let DOM know if purchases are needed before the end of the fiscal year
-if equipment needs to be replaced
-Diversity committees
-Flexibility of classes offered this summer for online and F2F classes
-because of the budget, some classes will be F2F with small numbers so faculty can meet their 	contractual obligation
-remove class from an adjunct if necessary
-if you are fully online, you need to come to campus a set number of times a week (TBD)
-any exceptions will have to go through the president and Mario Castillo
-FMLA is an available option
-enrollment is up 7% for summer 2022 with a decrease so far for fall 2022
-over 200 students and parents during Family Day
-education is now a family affair
-Spaghetti dinner this summer
-Bachelor of Emergency Management was accepted by SACS
-Bachelor of Education possibly?
-Valerie Jones is the new President of CyFair
-More faculty leaving without possible replacements?
-host events on weekends to allow family members to attend 
Announcements
New officers
President – Jennifer Welsh
Vice-President- Traqina Emeka
Secretary- Lynda Dodgen
Faculty Emergency Funds Chair- Shirley Ennis
Professional Development Chair- Julie Duncan
Awards Committee Chair- Janice Hartgrove-Freile
Student Emergency Funds Chair- Alison Wright
Chair Updates
Faculty Emergency Funds Chair- Shirley Ennis
Professional Development Chair- Julie Duncan
Awards Committee Chair- Janice Hartgrove-Freile
Student Emergency Funds Chair- Erin Ranft- currently have $800.00
Old Business
Jennifer Travis was not be here but said: “anyone who is in the Textbook and Academic Authors chapter needs to tell me whether they want to renew. And if so get me $25 (grad students) or $37 (non grad students).”
New Business
Fall Faculty Senate Meeting- when possible, please determine a date for this event and let everyone know.
-Starting Fall 2022, adjunct from out-of-state can no longer work for Lone Star College
-colleges fighting amongst each other for adjunct faculty
-Teaching F2F classes? It is a college-level decision
-Will allow F2F classes to remain on the schedule for the time being
-Faculty Quality of Excellence Observation Survey
-today is the last day to fill out the survey
-will be rolled out Fall 2022
-Internationalized courses are needed, especially from Workforce
-Talk to Janice about international education events
Known schedule ish
Tuesday morning North Harris Convocation
Tuesday afternoon- Faculty Institute
Wednesday- Curriculum Teams Day
Thursday- ?
Friday- System Convocation in The Woodlands       

Meeting is adjourned!
