Student Fee Advisory Committee (SFAC)
Meeting Minutes
05/12/25 – LSC-CyFair, Building 7/CASE 101

Committee Members:
	Rodrick Moore, Chair				Kenya Rowry - absent
	Lyndell Masterson – joined via WebEx	Simran Oad 
	Ronnie Nespeca				Ke’Ryan Russell 
	Luis Zelaya					Amarachi Nwafor - absent
							Erick Lima

Meeting was called to order at 11:09am

• Roll Call – Quorum verified. All present, except Kenya, Amarachi.

• Confirmation of public posting (required public posting at least 72 hours prior to meeting)
· Posted to LSC-CyFair SFAC web page on 05/06/25 – Dan Mitsven confirmed the posting on May 6.
· Submitted to LSC web calendar on 05/06/25 – Dan Mitsven confirmed posting on May 6.

• SFAC Member Introductions
All members plus 2 guests, Wendy Wilson (VPSS) and Jennifer Vaughan (VPFS) introduced themselves.
	
• SFAC Member Training – confirmation
All members confirmed they read and understood the contents of the SFAC PowerPoint training.

• Elect SFAC Vice Chair
Current Vice Chair has graduated, need to elect new Vice chair. Ke’Ryan volunteered to be Vice Chair. Ke’Ryan was unanimously elected as Vice Chair.

• Consider FY26 SAF Budget Proposal & Make Recommendations
Student Life – Core Operations
Salaries/Benefits - $465,588
Dan noted that one fitness instructor position was dropped because none of the two were filled this fiscal year.
	Lyndell moved to approve the Salaries/Benefits. Luis seconded. Passed unanimously. 

Supplies/Services - $246,756
Dan – Last year’s proposed was a little less than this year’s proposed.
For remaining allocations, committee will review each line item, then will approve as a whole after the Public Comment opportunity. 
Dan responded to question about CyCamp – x150 new students to Camp Allen, leadership activities, breakout sessions, challenge course, various activities. Food, buses, challenge course, guest speakers, facilitators.
Dan responded to question about copy/printing line item vs. supply line item(toner); 
Dan recommended moving $5,000 from Supplies to Official Functions. Funds were erroneously left under Supplies for events such as Involvement Fair and Student Excellence. Event-related supplied are now coded to Official Functions. SFAC agreed. Official Functions has been increased to $35,000.
Dan responded to question about promo items – Tshirts have gotten more expensive. Examples of promo items that will be needed for some of our new events.
Ronnie asks of potential Wellness Program collaboration with SL to provide prizes for upcoming event.
Dan discussed due/fees membership-NACA, which he decided to drop because we weren’t getting much benefit from membership.
Dan discussed that there was some movement of funds because food/beverages are no longer paid out of Supplies. There have been 2 changes this fiscal year on how food/beverages are coded. 
Cultural Program requests went from $10,000 FY25, to $15,000 FY26.
Dan shared that about $22,000 was spent FY25 for RSO Special Funding Requests, to the best of his recollection. Dan discussed some examples of RSO Special Funding Requests from FY25.
Reserve/Contingency is the last line item that Dan does when working on the SAF Budget proposal. The amount of the reserve is less for FY26.
No committee member objections to proposed amounts per line items.
	
CORE-Cypress Center - $10,000
Dan – Slightly less than last year, because events at Cypress Center have had low attendance.
Ronnie – If funds remain at the end of the year for the budgets at the centers, will funds be funneled back in to Core to be spent?
Dan – Yes, it’s funneled back in.
No committee member objections to proposed amounts per line items.

CORE-WWPTC - $9,500
	Dan – No change in amount budgeted.
	Lyndell – 125 students attended Spring TechFest event this year; good turn-out. 
No committee member objections to proposed amounts per line items.

CORE-SGA - $21,400
Jennifer Vaughan- How does this proposed amount compare to last years?
Dan - Some expense from this year are still in process, will need to estimate. Current balance 5/12/25 $9,288. Remaining expenses include spring officer stipends, ASGA conference in Orlando, officer polos, SGA promo items. All remaining funds are anticipated to be spent. 
Rodrick – Stated that proposed amount is same amount as last year.
No committee member objections to proposed amounts per line items.

CORE-SAB - $60,000
Dan – This is the same as budgeted last year. Explained that there are differences in the line-by-line amounts compared to last year because some expense coding changes, as discussed previously in this meeting.
No committee member objections to proposed amounts per line items.

CORE-PTK - $8,000
	Same amount as last year; some items may have changed account/line item.
	Dan – Account is currently over-spent, but will be adjusted when a TEA is closed. 
No committee member objections to proposed amounts per line items.

CORE-Rec Sports - $28,400
Same amount as was budgeted as last year. 
Dan noted that Reserve/Contingency funds are not kept in Rec Sports budget, it’s kept in the Student Life CORE.
Ronnie asked where the funding for PT Fitness Instructor comes from. Dan responded that it was included in the CORE salaries/benefits section.
No committee member objections to proposed amounts per line items.

Men’s Basketball - $8,420
All club sports teams – proposed amounts for FY26 remain flat from FY25.
Dan explained why the amounts are what they are; the budgets are often tight. Not all teams “make,” or have sufficient participation to form a team, every semester. When teams don’t make and there are unused funds, that money is moved to other teams to support their budgets. Additionally, we have $10K in the Student Travel & Retreats budget, which are used if a soccer team advances to the regional tournament. If they don’t, these funds are re-allocated. If we had a situation where all teams made both semesters and additional funds were needed, we would look to the Rec Sports budgets and the SAF Reserve/Contingency accounts.
Ronnie - Gave background on his soccer coach experience, funding, etc. Need for new uniforms each year because sometimes the uniforms don’t last or don’t get returned. Expressed importance of getting new uniforms each year as the sports teams are representing the College, but stated that he understands the budget limitations.
No committee member objections to proposed amounts per line items.

Tennis - $2,100
No committee member objections to proposed amounts per line items.

Men’s Soccer - $7,420
No committee member objections to proposed amounts per line items.

Women’s Soccer - $7,420
No committee member objections to proposed amounts per line items.

Women’s Volleyball - $8,420
Ronnie – “Facilities rentals higher” for men’s basketball, women’s volleyball, women’s basketball -  Is there enough money (if all teams make) to accommodate. Dan - Rental prices are increasing. We would need to use money from elsewhere such as the contingency section.
No committee member objections to proposed amounts per line items.

Women’s Basketball - $8,420
Dan elaborated that sports uniforms are purchased over the summer with left over funds from current year. They are part of the re-allocation process.
No committee member objections to proposed amounts per line items.

RSO’s - $74,535
Dan discussed the decision to raise cap for RSOs last year to $2,500, but sees no reason to raise the cap any higher. RSOs can still get additional funds through the Special Funding Request process. 
Explained the process for RSO Budget Requests and his review of requests. During his review, he strikes any expenses that are not allowable with SAF funds. Since 2018, the LSC-CyFair SFAC has opted to approve a cap for RSOs and approve all allowable expenses up to the cap. This eliminates subjective decision making for RSO allocation requests. Dan has already vetted the budget requests, ensuring that all requested funds are allowable.
Rodrick noted that RSOs can request additional funding via Special Funding Request, Cultural Funding Request, etc.  
Simran – why are some requested RSO amounts lower than others? Dan - Because in the request process, Student Life recommended that RSOs should only request how much they need. Even if they’ve requested below the cap, they can still do Special Funding Request/Cultural Funding Request.
Ronnie – if there’s money left over from the clubs, where does that money go? Dan explained that RSOs can submit RSO Surplus Funding Request after May 15. Can use surplus funds to purchase over the summer; after Surplus Request, remaining RSO funds are used for general Student Life expenses. Every effort is made to utilize all the funds. 
No committee member objections to proposed amounts per line items.

 Engagement Initiatives - $57,900
Requests from various departments. Dan – Some requests were not allowable for Fund 14. For many requests, there is a club related to the requesting program; best to collaborate with RSO to use budgeted club funds or to utilize RSO Special Fund Request process. Therefore, there were not a lot of absolute “no’s” given for the requests, but lots of “maybes.” 
Wendy – VPSS office will assist with the Engagement Initiative requests. When given the opportunity to request funds, President’s Cabinet members were asked to request funds for events directly impacting students. EX: one department request toner for engagement initiative but was denied because it’s not directly to students, so that should be departmentally funded. 
Would like to see the departments collaborate with RSOs first for the engagement initiatives as much as possible because it’s more of a direct involvement with the students using student funds.
Goal: Really incorporating the students when it comes to spending student funds.
Rodrick – Question to the committee – Can the committee make recommendations on the engagement initiatives allocations. Dan – yes, will need to figure out exactly what line item.
Dan and Lyndell clarify WWP funding/supply needs. Lyndell to reach out directly to Dan or Ash for what’s needed. Budget exists for the items that were requested for WWP.

Committee decided to review lines that were recommended for funding, then go back to those with no recommended funding.
Ronnie – Are there enough funds to cover the full $241,627 that was requested? Dan - If we go over $57,900 recommended in the proposal, the SFAC would need to cut funding from elsewhere. The proposed budget is balanced at the full amount of the SAF allocation. 
Wendy – The departments/groups will be able to adjust where they’re spending the funds (because plans change) as long as it’s a student engagement initiative. The department/groups have flexibility with the funding. 
Dan – Do we want to move from the Student Life Core, the $10,000 allocated for Engagement Initiatives? This would make more sense to keep all Engagement Initiatives for non-Student-Life activities in one area of the budget.
Rodrick – Called for consensus to move that $10,000 for better consistency. Committee unanimously agreed, which raised the Engagement Initiatives total to $67,900 and lowered the Student Activities Core: Student Activities to $47,000.
Ronnie,Wendy, Luis discussed advising bus trips to universities. Did first bus trip the semester, want to do x2 per semester in FY26.

Line item review of Engagement Initiatives:
Dan clarified that the tables in this section of the budget proposal is different. There is a column for what was requested by the departments and the next column is what is being recommended that SFAC support, after being vetted by the VPSS, the VPSS Business Manager, and the Director of Student Life.
Falcon Internship Program X3 Requests: none opposed.

Academic Success Center: Rodrick releases chair to Ke’Ryan temporarily, as he is the director for the Academic Success Center. Rodrick shared that he would also like promo items to be considered as part of his department’s requests. Rodrick clarified that there will be 8 family studies nights at Cyp.Center and CyFair(4 at each). Wendy pointed out that when calculating $80/event for pizza, they still have funds to purchase promo.
Rodrick resumed the Chair position after this discussion.
None opposed.

Division 1-World Language
	None opposed.

Division 5-ESOL Coffee Talk
	None opposed.

Division 6/Music Program-TMEA Conference, Band/Choir
Ronnie – Why are they asking for more than last year’s cost? Wendy – could be that they projecting the costs to be a little higher (i.e. different city for conference, more student attendance).
Ronnie – Could move it to $7,000 (rather than $8,000). None opposed to this. SFAC Recommendation is $7,000.

DIV 6/Arts/Philosophy 
Ronnie – There’s an Art Club, correct? Should they be asked to collaborate with them first, or with any of the clubs related to the arts? This would be more consistent with the responses to other requestors. Recommends moving the recommendation to $0. Committee agreed. Erick – what if the club fizzles out, no one leading it, could the department then request Student Engagement funds? Dan – yes. 

Advising – Bus Trips
	Rodrick – Suggested it should come under $12,000.
	Ronnie – Suggested many students would take up on the great opportunity.
	Wendy – Would rather see the students have the opportunity.
None opposed.

Counseling - Promo items, academic workshops
	None opposed.

NSO-Premiere Orientation
Wendy described NSO-Premiere Orientation – Full day experience with opportunities to connect with Advising, Student Life, lunch at cafeteria (part of funding request), swag, lanyard, campus tours, etc. Part of strategy to help students get really immersed, experience similar to those going to university. This summer is the first pilot of program. Similar for next year.
FTIC Cohort/FYE Events - Wendy explained the pilot this year (What-A-Falcon). Funding request for events for new students. Hope was to have event in fall and event in spring. To balance the budget, cut the original amount recommended from $20,000 to $10,000.
Rodrick-Premiere Orientation - None opposed.
Promo Items – Ronnie question – Why is this one recommended for FTIC events, but not for the graduate t-shirts a few lines down? Wendy – Because the graduates are no longer our students. Dan – It’s about student engagement and encouraging incoming students to wear their shirts with pride. Jennifer – Can’t use the student fund money for recruitment or alumni. Ke’Ryan – Think the funding should be approved for both. Wendy – would you rather t-shirt of LSC stole for graduates? Ke’Ryan – stole. It would only be for those participating. Ronnie – Doesn’t think that $14,000 would actually spent, probably be less than $10,000.
None opposed to all 3 line items.

Records – Graduation Tshirt or grad gift
Recommendation for stoles for $3,500 for participants. Committee agreed.

With SFAC changes, this brought the total Student Engagement Initiatives approved to $59,200. With these adjustments, the amount remaining from the $10,000 moved from the Student Activities Core budget to $8,700 remaining for contingency Student Engagement funds.

	Committee Agreed unanimously with adjusted Engagement Initiatives allocations.

• Reallocation of FY25 Surplus Funds
Dan discussed spreadsheet showing amounts budgeted, amounts spent/encumbered, and balances remaining. Can’t touch salaries/budgets. 
Don’t know what the clubs will request via Surplus Funding request, until the requests are submitted.
All 4 days of Flacon Frenzy events take place in the FY25. Need to keep funding available for these events.
Dan touched on a few of the line items to explain further – Male Summit, Promo items, re-felt pool tables, ink/toner for printer, poster printer, ViewSonics, various storage solutions.
Rodrick – Could a charging station be placed in LRNC, other heavily trafficked places on campus. Dan -different item, but yes we can do that.
Dan – Need flatbed golf cart, as the golf cart Student Life owns is a 4-seater and is no longer in working condition. A 4-seater is not needed for Student Life, which needs to haul items for set-ups. Jennifer – Where would it be stored? Under outside stairwell to The Nest or in the place where our current cart is kept. Dan – no reason to keep old 4 seater golf cart, which can be given to another department or go to auction.
Giant inflatable Falcon; Folded carts, iBelong shirts (What-A-Falcon)
Rodrick – Are stipends for SGA/SAB already budgeted? Dan – Yes, but spring stipends have not been distributed yet. Purchase list on the document is everything remaining for FY25.
Ronnie – Holiday decorating committee was able to get a tree and lights this year. Year before, nothing on campus. Students asked about the décor. Asked for $15,000, but only got $5,000. Could wreaths and bows be purchased through this budget? Jennifer – It may not be an allowable expense for Fund 14. If they create an event (i.e. lighting ceremony) for students, maybe it could work. 
Rodrick – Ronnie’s questions could go on the budget “thumb wrestling” discussion.
Dan – If there’s not event to build around that and pushed to next fiscal year, then it could be an Engagement Initiatives request.
Erick – Falcon Frenzy – Food Truck event is much more expensive than the other Falcon Frenzy events. Dan explained that food trucks are $10-$12/student. It’s one of our biggest events, and we anticipate that we’ll need to go back to 4 trucks this year, as opposed to the 3 we’ve hired the past few years.

• Public Comment Period
No comments.

• Vote on Approval of Recommendations for FY26 Budget Proposal
Review the summaries:
CORE Salaries/Benefits 465,588
CORE ST.ACT/Supply/Serv. $345,656
CORE Rec Sports Suppl/Serv. $70,600
Total Core Budget $881,844

Total RSO Budgets $74,535
Total Engagement Initiatives $67,900

Total SAF Allocation $1,024,279
Simran moved to approve. Erick seconded. Motion passed unanimously.

• Vote on Recommended Reallocation of FY25 Surplus Funds
Dan -  Part of this motion should be to give Budget Manager flexibility to redistribute as needed, but with listed items given first priority. Committee agreed.

Total remaining anticipated expenditures: $209,597 + a few charging stations (requested during meeting)

Erick moved to approve. Ke’Ryan seconded. Motion passed unanimously.

• Next Steps:
· Dr. Valerie Jones Review & Approval of FY26 Budget Proposal and Recommended Reallocations
· LSC Board of Trustee Approval

• Adjournment
Meeting adjourned at 1:21pm.
