Student Fee Advisory Committee (SFAC)
Meeting Minutes
5/20/2026 – LSC-CyFair, Building 7/CASE 101

Committee Members:
Rodrick Moore, Chair				Mariano Salazar, Vice Chair  
Lyndell Masterson				Kellen Wilson 
Ronnie Nespeca				Nikolas Casas 
Luis Zelaya					Victoria Veronica Moreno 
Olivia Brooks, SGA Executive VP (filling vacancy) 

Other Attendees:
	Dan Mitsven, Director of Student Life	Nikki Pham, VPSS Business Manager

Meeting was called to order at 8:36AM

• Roll Call – Quorum verified. Members Mariano Salazar (9:05AM) and Nikolas Casas (9:10AM) arrived during the meeting. 

• Confirmation of public posting (required public posting at least 72 hours prior to meeting)
· Posted to LSC-CyFair SFAC web page and submitted to the LSC web calendar.

• SFAC Member Introductions
All members introduced themselves.
	
• SFAC Member Training 
The Chair confirmed that Ronnie Nespeca, Kellen Wilson, Nickolas Casas and Victoria Moreno had read and understood the contents of the SFAC PowerPoint training. Other members were confirmed previously

• Consider FY27 SAF budget proposal & make recommendations
Reviewed: 
1. Core Student Activities – Proposed budget was reviewed and discussed.
2. Core Rec Sports– Proposed budget was reviewed and discussed.
3. RSO’s– Proposed budget was reviewed and discussed.
4. Engagement Initiatives– Proposed budget was reviewed and discussed, changes as described below.
a. Motion #1 – Addition of $1,120 to Academic Success Center for EWC weekly pop-up events. The motion was made by Lyndell Masterson and seconded by Mariano Salazar. The motion passed unanimously. 
b. Recommendation – That Admissions and Records be made aware of the excess shirts in their possession and perhaps review how/what is distributed. 
c. Motion #2 – Subtraction of $2,250 to Opportunity Hub for Hou Sec Con. Motion made to ask the Opportunity Hub to work with the Cybersecurity Club on this request. The motion was made by Lyndell Masterson and seconded by Victoria Veronica Moreno. The motion passed unanimously. 
d. Motion #3 – Subtraction to total of $1,250 for Division 5 for Poetry Slam.  (Emcee-$500, DJ-$400, Marketing-$50, Prizes $300. Recommendation that they also work with the Creative Writing Club. The motion was made by Ronnie Nespeca and seconded by Lyndell Masterson. The motion passed unanimously. 
e. Recommendations agreed to that Advising (Signing Day) $1,000 and Counseling & Wellness (Social Connection Events) $560 are approved with note that if the events are not as well-attended by students next year the funding will be reviewed. 
f. Motion #4 – Subtraction of $2,000 for the Division 3 Financial Literacy event. Recommendation for them to work with the Invest 4 Success student club. The motion was made by Kellen Wilson and seconded by Victoria Veronica Moreno. The motion passed unanimously. 
g. Totals: $46,890 in approved student engagement funds and $21,110 left to allocate for the year. 
h. Additional discussion was had regarding a recommendation to have student sport club uniforms purchased if additional funds are available at the end of this year as well as a recommendation that the What-A-Falcon tee shirts be reduced to 400 total. 

• Consider RSO Special Funding Request for FY27 
LASO – Hispanic Heritage Month - $1,500 - The motion was made by Kellen Wilson and seconded by Luis Zelaya to approve. The motion passed unanimously.

• Consider consistent process for RSO Special Funding Requests and Student Engagement Initiatives 
· Proposal submitted 
· If $1,000 or less, administrative approval from Director of Student Life (RSO Special Funding) and Business Manager for Student Success (Student Engagement Initiatives) 
· Over $1,000 require: (1) review/feedback period from SFAC Members, (2) SGA officers consider SFAC feedback and make recommendations, and (3) discussion/approval from SGA General Assembly 
· The recommendation by the committee was for any proposals over $1,000 to be reviewed and discussed and approvals decided by the Director of Student Live, the Business Manager for Student Success as well as the Chair and Vice Chair of the SFAC Committee. The motion was made by Ronnie Nespeca and seconded by Kellen Wilson. The motion passed unanimously.

• Public Comment Period
No comments.

• Vote on Approval of budget revision proposal
The motion was made to approve the budget revision proposal by Kellen Wilson and seconded by Mariano Salazar. The motion passed unanimously.

• Vote on RSO Special Funding Request 
This was voted upon earlier. The request by LASO was approved by a motion from Kellen Wilson and seconded by Luis Zelaya to approve. The motion passed unanimously.

• Next Steps:
- Submit update to Dr. Valerie Jones, President, LSC-CyFair
- Dan Mitsven will submit Budget Journal Entry-Transfer form to move any approved funds

• Adjournment
Meeting adjourned at 11:05AM. 
